
-



Filed 03/29/2024 11:18 AM
Tarrant County Clerk's Office
Mary Louise Nicholson, 
County Clerk 





PRESENTED TO

Town of Flower Mound
Texas

For the Fiscal Year Beginning

October 01, 2020

Executive Director

GOVERNMENT FINANCE OFFICERS ASSOCIATION











A plan of financial operations embodying an estimate of proposed expenditures for
the next fiscal year and the proposed means of financing same.

An operational plan for the use and deployment of manpower, material, and other
resources during the next fiscal year.



















































Accounting, Budgeting, and Financial Planning



General and Debt Service Fund Reserves

Property Tax Supported Debt

Water and Wastewater Utility

Stormwater Utility



Debt Management





Investments

Grants

Tax Collection

Self-Insurance and Retirement Funds



























GENERAL FUND REVENUES

Revenue Assumptions:













GENERAL FUND EXPENDITURES











UTILITY FUND REVENUES

Revenue Assumptions:









UTILITY FUND EXPENDITURES













STORMWATER UTILITY FUND REVENUES

Revenue Assumptions:







STORMWATER UTILITY FUND EXPENDITURES





















































INTERIM TOWNMANAGER/CFO

EXECUTIVEASSISTANT
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STRATEGIC SERVICESMANAGER
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ASSISTANTTOWNMANAGER/TOWNENGINEER













TOWN SECRETARY

EXECUTIVEASSISTANT

DEPUTY TOWNSECRETARY/RECORDSMANAGEMENTCOORDINATOR

ADMINSTRATIVESECRETARY

























ASSISTANTTOWNMANAGER/TOWNENGINEER

DIRECTOR OF PARKS AND RECREATION

EXECUTIVE ASSISTANT
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RECREATION AIDE SEASONAL‐ 3

COMMUNITY & CULTURAL EVENTS MANAGER
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LIBRARIAN‐ 3

LIBRARYASSISTANTPT‐ 2
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LIBRARIAN‐ 2
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LIBRARYCLERK‐ 3

LIBRARYCLERKPT‐ 8
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POLICE OFFICER‐ 5

FLEET SERVICES CLERK PT
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CAPTAIN

ADMINISTRATIVE SECRETARY
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SUPPORT SERVICESMANAGER

PROPERTY & EVIDENCE ANALYST

DIGITAL EVIDENCE & RECORDS TECHNICIAN

SUPPORT SERVICES CLERK

PROPERTY & EVIDENCE TECHNICIAN

RECORDS CLERK‐ 2

COMMUNICATIONSMANAGER

COMMUNICATIONS SUPERVISOR‐4

COMMUNICATIONS OFFICER‐ 11

ADMINISTRATIVE SECRETARY

ASSISTANT CHIEF OF POLICE

CAPTAIN

LIEUTENANT

SERGEANT

POLICE OFFICER‐ 5

TRAININGOFFICER

ANIMAL SERVICES MANAGER

ANIMALSERVICES SUPERVISOR

ANIMAL SERVICES OFFICER‐ 3

ANIMAL SERVICES CLERK‐ 2

KENNELTECHNICIAN‐2

OUTREACH COORDINATORPT

SCHOOL CROSSING GUARD SUPERVISOR

SCHOOL CROSSING GUARD COORDINATOR PT

SCHOOL CROSSING GUARD LEAD SEASONAL‐ 2

SCHOOL CROSSING GUARD SEASONAL‐ 56
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INTERIM TOWNMANAGER/ CFO

EXECUTIVE DIRECTOROF FISCAL AND ADMINISTRATIVE SERVICES

BUDGETOFFICER

GRANTSANDFINANCIALANALYST

FLEETSERVICES&MATERIALSMANAGER

FLEETSERVICESSUPERVISOR

FLEETSERVICESCLERK

FLEETSERVICESTECHNICIAN

LEADSERVICESTECHNICIAN‐ 2

EMERGENCYVEHICLETECHNICIAN

DIRECTOROF TREASURYOPERATIONS

UTILITY ACCOUNTMANAGER

SENIORUTILITY ACCOUNTREPRESENTATIVE

UTILITYACCOUNTREPRESENTATIVE II‐ 2

UTILITYACCOUNTREPRESENTATIVE I‐ 2

UTILITYACCOUNTREPRESENTATIVE I PT

METER SERVICESMANAGER

METER SERVICESTECHNICIANII

METER SERVICESTECHNICIANI‐ 3

MUNICIPALCOURTADMINISTRATOR

SENIOR COURTCLERK

DEPUTY COURTCLERK‐ 2

DEPUTY TOWNMARSHAL‐ 2

DIRECTOROF FINANCIAL SERVICES

PURCHASINGMANAGER

BUYER

PURCHASING TECHNICIAN

ACCOUNTING SUPERVISOR

SENIOR ACCOUNTING TECHNICIAN

ACCOUNTING TECHNICIAN‐ 2

PAYROLL TECHNICIAN





















INTERIM TOWNMANAGER/ CFO

EXECUTIVE DIRECTOR OF FISCAL AND ADMINISTRATIVE SERVICES

DIRECTOR OF INFORMATION TECHNOLOGY

MIS MANAGER

EMERGENCY SERVICES SYSTEMS ADMINISTRATOR

NETWORK AND SYSTEMS ADMINISTRATOR‐ 2

SYSTEMS SUPPORT SPECIALIST‐ 3

ADMINISTRATIVE ASSISTANT

GIS MANAGER

SENIOR GIS ANALYST‐ 2

DIRECTOR OF FACILITIES MANAGEMENT

ADMINISTRATIVE ASSISTANT

FACILITIES MANAGER

LEAD MAINTENANCE TECHNICIAN

BUILDING ATTENDANT‐ 3

HVAC TECHNICIAN

MAINTENANCE TECHNICIAN II‐ 3

MAINTENANCE TECHNICIAN I‐ 2

DIRECTOR OF HUMANRESOURCES

HUMANRESOURCES MANAGER

ADMINISTRATIVE SECRETARY

HUMANRESOURCES COORDINATOR

HUMANRESOURCES GENERALIST‐ 2

















INTERIM TOWNMANAGER/CFO

FIRE CHIEF

DIVISIONCHIEF/EMERGENCYMANAGEMENT
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SUPPORTSERVICESMANAGER

ADMINISTRATIVESECRETARY

ADMINISTRATIVEASSISTANT
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FIRECAPTAIN ‐ 24

FIREENGINEER ‐ 24

FIREFIGHTER ‐ 72

FIRE MARSHAL

ASSISTANTFIREMARSHAL

FIREPREVENTIONOFFICER ‐ 2

FIRE INSPECTOR
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CUSTOMER RELATIONSMANAGER

ADMINISTRATIVEASSISTANT

RECEPTIONISTPT‐ 2

COMMUNICATIONSSPECIALIST

SENIOR VIDEOPRODUCER

VIDEOPRODUCTIONSPECIALIST
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ASSISTANT TOWNMANAGER/ TOWNENGINEER

DIRECTOR OF PUBLIC WORKS

EXECUTIVE ASSISTANT

ASSISTANT DIRECTOR OF PUBLIC WORKS

UTILITY SERVICES MANAGER

LOGISTICS COORDINATOR
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ASSISTANT TOWNMANAGER

DIRECTOROF ENVIRONMENTAL SERVICES
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Supervisor’s Handbook on Performance Assessment System





























































































General Fund

Debt Service Fund

General Capital Projects Fund

Special Revenue Funds

Library Development Fund

Tax Increment Reinvestment Zone (TIRZ) Fund

Park Development Fund

Tree Preservation Fund

Public-Education-Government (PEG) Fund

Street Maintenance-Sales Tax Fund



4B Parks-Sales Tax Fund

Crime District-Sales Tax Fund

Fire District-Sales Tax Fund

Flower Mound Log Cabin Fund

Police Seizure Fund

IRS Equitable Sharing Fund

Chapter 59 Seizures

Animal Care Fund

SAFER Grant Fund

Community Development Block Grant Fund

Grants Fund



Neighborhood Improvement Fund

COVID-19 Fund

Hotel Occupancy Tax Fund

Municipal Court Security Fund

Municipal Court Technology Fund

Municipal Court Jury Fund

Municipal Court Truancy Prevention Fund

Enterprise Fund

Internal Service Funds



Health Insurance Fund

Vehicle and Equipment Replacement Fund

Technology Replacement Fund







i.e. paper, pens, scissors, in-trays, calendar refills, certificate stock,
desk & file keys, name plates, calculators, check stock and envelopes.

i.e. computer cables, toner, mouse pads, utility forms, printer ribbon,
PC Kits, flash drives, power adapters and IPAD accessories, etc.



.
i.e. film, film development, camera batteries, CAC video games, video
game consoles and controllers, CD’s, movies, if less than $1,000
include BlueRay’s, TV’s, and cameras.

i.e. postage, courier service, express mail, invoiced shipping charges.

i.e. gasoline, diesel, etc.

i.e. first aid kits, latex gloves, ambulance medical supplies, etc.

i.e. small hand tools, socket kits, flashlights, batteries used in
flashlights, narcotic kits, flex cuffs, keys, etc.

i.e. laundry soap, bleach, dish soap, glass cleaner, sponges, air
fresheners, scrub pads, dishwashing detergent, and furniture polish.

i.e. UV lights, Effluent filters, pool chemicals and mosquito test kits.



i.e. suntan lotion, hand sanitizer, glasses, gloves, traffic cones,
reflective vests, safety (non-uniform) boots, flares, fire extinguishers,
dehydration drinks for those required to work in hot weather, etc.

i.e. seeds, fertilizer, herbicides, extermination services, and irrigation
supplies etc

i.e. CPR class supplies, manuals and materials, audio-visual
aids, easels and flip charts, testing supplies for promotional exams,
employee tests, gun range equipment, etc.

i.e. filing cabinets, bookshelves, bulletin boards, chairs, small tables,
desks, printers, computers, Blueray Player’s, iPads, speakers, etc.

i.e. pencils, mugs, key chains, stress balls, refrigerator magnets, etc.

i.e. tarps, coffee, K-9 supplies, locker room towels, employee
certificates, employee awards/gift cards, punch bowls, coolers,
holiday decorations, aquarium fish food/ supplies, banners, Iron
Ranger cards, and Kleenex for public use, etc.

i.e. uniforms, shirts, pants, safety shoes, name badges, uniform
allowances, dry cleaning, supplies necessary to clean uniforms and
clothing soiled beyond what is typical in the normal line of duty, etc.



i.e. Town Council night dinner/ snacks, department meetings, working
meals, extended water main breaks, retirement receptions, etc.

i.e. battery chargers, jackhammers, compressors, portable welders,
cutters, printing presses, generators, etc.

i.e. barcode labels, spine labels, security system tags, plastic book
covers, etc.

i.e. volunteers clothing, food/ snacks for programs, etc.

i.e. crafts, decorations, party favors, cakes, food for programs, art
supplies, etc.

i.e. equipment for existing vehicles, step ladders, K-9 dogs, cameras,
fire hose, recreational and playground equipment, drinking fountains,
heaters, radar units, two-way radios, leak detectors, body armor,
shotgun racks, observation cameras, bikes, microwaves, coffee pots,



storage buildings, event tents, lifeguard umbrellas, fitness equipment,
signs, picnic tables, etc.

i.e. repairs to copiers, typewriters, calculators, desks, chairs, etc.

i.e. crawler tractors, backhoes, loaders, scrapers, mowing machines,
portable welders, street sweepers, high lifts, fire pumpers, etc.

i.e. vehicle washes, batteries, repairs or replacement of: brakes,
lightbars, hitches, mats, etc., motor vehicle inspection, new tires, flat
repair, tire rotation, labor, oil, antifreeze, etc.

i.e. repairs to battery chargers, air compressors, welders, cutters,
drills, generators, jacks, etc.

i.e. repair and cleaning of shotguns, radar, hand-held readers, etc.



i.e. repairs to traffic lights, school zone lights, stop signs, yield signs,
street markings, etc.

i.e. two-way radio equipment, cellular phones, installation and
removal of such consoles, dispatch/ radio equipment maintenance/
service agreements, etc.

i.e. swings, etc.

i.e. building keys, lettering, glass repair, signs affixed to buildings, light
bulbs, flags, alarm repairs, etc.



i.e. lines, pumps, motors, filters, aerators, air pumps, etc.

i.e. transmission lines, mains, booster pumps, gate valves, repair
saddles, pumping equipment, fire hydrants, etc.

i.e. valves, fittings, piping, water tower painting, etc.

i.e. cellular phones, landlines, satellite service, etc.

i.e. leased storage facilities, narcotics vehicle rental, equipment rental,
table and chair rental, etc.



i.e. public notices, ordinances, bid invitations, parade notices, notices
of Town sponsored events, advertising in school directories, etc.

i.e. registration fees, transportation, lodging, per-diem, parking fees,
car rental/ taxi service, phone calls, business meals, mileage for
personal car use between facilities, on-line conference/class, etc.

i.e. prisoner meals, prisoner blankets & towels, jail mattresses, animal
hospital charges, etc.

i.e. forensic services, psychological and pathological services, rape/
sexual assault exams, shots when required by position description,
audit services, drafting services, consultants, tax appraisal, tax
collection, veterinarian services, sports officials, election workers, jury
fees, Novus Discover Card Fees, municipal code supplements/ fees,
rental of water dispenser and water purchased for dispenser, etc.



i.e. propane.

i.e. data processing maintenance contracts, software maintenance
and/or support, custom programming, printer repair, etc.

i.e. letterhead stationery, business cards, printing, copying, etc.

i.e. GFOA, TCMA, 3CMA, TLA, TRAPS, TLERA, CEAT, APA, IMSA,
ICBO, Sam’s Club memberships fees, etc.



i.e. newspapers, training reference books, dictionaries, professional
magazines, etc.

i.e. physical subscriptions, eContent, electronic subscriptions,
physical materials, etc.

i.e. drug screens, physicals, polygraphs, psychological exams, video
interviews, travel reimbursement for job candidates, driver’s license
checks, criminal history checks, credit checks, job fair registration
and/or table set-up fees, etc.

i.e. off-site employee banquets, off-site award banquets, bad debt
expenses, Mayor’s Luncheon, etc.



i.e. programs, printers, scanners, processors, CRTs, personal
computers, etc.

i.e. copiers, duplicating machines, desks, chair, etc.



i.e. cars, partitions, sirens, power take-offs, winches, beacon lights,
hitches, mats, etc.

i.e. battery chargers, burners, jackhammers, compressors, portable
welders, cutters, printing presses, generators, etc.

i.e. culverts, storm drains, storm sewers, detention or rotation ponds.

i.e. paving, sidewalks, curbs, gutters, etc.

i.e. water mains, meters, settings, fire hydrants, storage tanks, water
towers, water wells, pumping units, etc.

i.e. fences, sprinkler irrigation systems, tennis courts, parking lot



paving, firing ranges, etc.




