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Option A: Multi-phase Schedule, May 2015 Bond
Schedule
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John Peter Smith Hospital Functional Space Program

TOTAL PROJECT SUMMARY (TPC)
John Peter Smith Conceptual Program Budget

New Inpatient Tower
Main Hospital and 

Pavilion 
Renovations/Backfill

Ambulatory Specialty 
Center*

Psychiatric Hospital*
Parking Garage    
(2300 Spaces)

Medical Office 
Building

Central Utility  Plant
Total Program Project 

Cost

1 212,720,220$              30,278,729$                31,756,455$               47,127,904$               41,975,000$               8,891,102$                   14,181,876$                 386,931,286$             
2 36,162,437$                 5,147,384$                   5,398,597$                  8,011,744$                  7,135,750$                  1,511,487$                   2,410,919$                   65,778,319$               

3 CONSTRUCTION COST LIMITATION (CCL) 248,882,657$              35,426,113$                37,155,053$               55,139,647$               49,110,750$               10,402,589$                16,592,795$                 452,709,604$             

4 36,087,985$                5,136,786$                   5,387,483$                  7,995,249$                  7,121,059$                  1,508,375$                   2,405,955$                   65,642,893$               
(a) A/E Basic Fees 17,421,786$                 2,479,828$                   2,600,854$                  3,859,775$                  3,437,753$                  728,181$                      1,161,496$                   31,689,672$               
(b) A/E Additional Services Fees 3,733,240$                   531,392$                     557,326$                     827,095$                     736,661$                     156,039$                      248,892$                      6,790,644$                 
(c) Misc. Design Consultants 11,199,720$                 1,594,175$                   1,671,977$                  2,481,284$                  2,209,984$                  468,117$                      746,676$                      20,371,932$               
(d) Project Management Fee 3,733,240$                   531,392$                     557,326$                     827,095$                     736,661$                     156,039$                      248,892$                      6,790,644$                 

5 88,353,343$                16,118,881$                10,589,190$               10,200,835$               ‐$                                  1,924,479$                   ‐$                                  113,641,516$             
(a) Medical Equipment 62,220,664$                 12,399,139$                 9,288,763$                  8,270,947$                  ‐$                                  1,560,388$                   ‐$                                   93,739,902$               
(b) Food Service Euipment 12,444,133$                 1,771,306$                   ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                   14,215,438$               
(c) Laundry Service Equipment 4,977,653$                   708,522$                     ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                   5,686,175$                 
(d) Furniture Fixtures and Equipment (FFE) 8,710,893$                   1,239,914$                   1,300,427$                  1,929,888$                  ‐$                                  364,091$                      ‐$                                  

6 3,733,000$                   531,392$                     ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                  4,264,392$                 
(a) Instructional Technology ‐$                                   ‐$                                  ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                   ‐$                                  
(b) Moving Expenses (1.5% of CCL) 3,733,000$                   531,392$                     ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                   4,264,392$                 

7 27,945,438$                5,284,407$                   5,108,820$                  5,927,512$                  368,331$                     806,201$                      448,005$                     45,888,714$               
(a) Informational Technology/Equipment $23,589,992 $4,664,450 4,458,606$                  4,962,568$                  ‐$                                  624,155$                      124,446$                      38,424,218$               
(b) Testing and Commissioning 2,488,827$                   354,261$                     371,551$                     551,396$                     ‐$                                  104,026$                      165,928$                      4,035,989$                 
(c) Owner's Other Costs (0.75% of CCL) 1,866,620$                   265,696$                     278,663$                     413,547$                     368,331$                     78,019$                        157,632$                      3,428,508$                 

8 29,865,919$                4,251,134$                   5,573,258$                  8,270,947$                  7,366,613$                  1,560,388$                   2,488,919$                   59,377,178$               
(a) Owner Construction Contingency 19,910,613$                 2,834,089$                   3,715,505$                  5,513,965$                  4,911,075$                  1,040,259$                   1,659,280$                   39,584,785$               
(b) Owner Project Contingency 9,955,306$                   1,417,045$                   1,857,753$                  2,756,982$                  2,455,538$                  520,129$                      829,640$                      19,792,393$               

11 185,986,000$              31,323,000$                26,659,000$               32,395,000$               14,856,000$               5,799,000$                   5,343,000$                   302,361,000$             

12 434,868,657$              66,749,113$                63,814,053$               87,534,647$               63,966,750$               16,201,589$                21,935,795$                 755,070,604$             

13 434,868,657$              66,749,113$                 63,814,053$                87,534,647$                63,966,750$                16,201,589$                 21,935,795$                 755,070,604$             

14 526,191,075$              91,780,030$                73,386,161$               104,603,904$             70,683,259$               19,846,947$                25,555,201$                 912,046,576$             

Professional Fees:

WHOLE PROGRAM
09/19/14

Project Construction Costs
Contractors Fees + Insurance

TOTAL PROJECT COST ESCALATED TO PROJECT MIDPOINT

SUBTOTAL (CCL + OWNER'S COST)

TOTAL PROJECT COST (TPC) 2014 DOLLARS

Furniture, Fixtures & Equipment

Other Work, Institution Managed

Miscellaneous Expenses

Project Contingency

SUBTOTAL OWNER COSTS

Option A: Multi-phase Schedule, May 2015 Bond
Total Project Cost Summary
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Option A: Multi-phase Schedule, November 2015 Bond
Schedule

2014 2015 2016 2017 2018 2019 2020 2021 2022

   Quarters 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

1. NEW INPATIENT TOWER*

DESIGN

CONSTRUCTION

2. MAIN HOSPITAL AND PAVILION RENOVATIONS/BACKFILL

DESIGN

CONSTRUCTION

3. AMBULATORY SPECIALTY CENTER (ASC)

DESIGN

CONSTRUCTION

4. PSYCHIATRIC HOSPITAL

DESIGN

CONSTRUCTION

5. PARKING GARAGE*

DESIGN

CONSTRUCTION

6. MEDICAL OFFICE BUILDING

DESIGN

CONSTRUCTION

7. CENTRAL UTILITY PLANT*

DESIGN

CONSTRUCTION

* Enabling Project

Proposed Budgeting Schedule | Option A: Multi-Phase Project Start JOHN PETER SMITH HOSPITAL FUNCTIONAL SPACE PROGRAM

POTENTIAL BOND 
REFERENDUM (NOV)

CONSTRUCTION MID-
POINT (JULY)

CONSTRUCTION MID-
POINT (JAN)

CONSTRUCTION MID-
POINT (JAN)

CONSTRUCTION MID-
POINT (MAR)

CONSTRUCTION MID-
POINT (APR)

CONSTRUCTION MID-
POINT (JAN)

CONSTRUCTION MID-
POINT (JUNE)
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John Peter Smith Hospital Functional Space Program

TOTAL PROJECT SUMMARY (TPC)
John Peter Smith Conceptual Program Budget

1 2 3 4 5 6 7 TOTALS 1‐7

New Inpatient Tower
Main Hospital and 

Pavilion 
Renovations/Backfill

Ambulatory Specialty 
Center*

Psychiatric Hospital*
Parking Garage    
(2300 Spaces)

Medical Office 
Building

Central Utility  Plant
Total Program Project 

Cost

1 212,720,220$              30,278,729$                31,756,455$               47,127,904$               41,975,000$               8,891,102$                   14,181,876$                 386,931,286$             
2 36,162,437$                 5,147,384$                   5,398,597$                  8,011,744$                  7,135,750$                  1,511,487$                   2,410,919$                   65,778,319$               

3 CONSTRUCTION COST LIMITATION (CCL) 248,882,657$              35,426,113$                37,155,053$               55,139,647$               49,110,750$               10,402,589$                16,592,795$                 452,709,604$             

4 36,087,985$                5,136,786$                   5,387,483$                  7,995,249$                  7,121,059$                  1,508,375$                   2,405,955$                   65,642,893$               
(a) A/E Basic Fees 17,421,786$                 2,479,828$                   2,600,854$                  3,859,775$                  3,437,753$                  728,181$                      1,161,496$                   31,689,672$               
(b) A/E Additional Services Fees 3,733,240$                   531,392$                     557,326$                     827,095$                     736,661$                     156,039$                      248,892$                      6,790,644$                 
(c) Misc. Design Consultants 11,199,720$                 1,594,175$                   1,671,977$                  2,481,284$                  2,209,984$                  468,117$                      746,676$                      20,371,932$               
(d) Project Management Fee 3,733,240$                   531,392$                     557,326$                     827,095$                     736,661$                     156,039$                      248,892$                      6,790,644$                 

5 88,353,343$                16,118,881$                10,589,190$               10,200,835$               ‐$                                  1,924,479$                   ‐$                                  113,641,516$             
(a) Medical Equipment 62,220,664$                 12,399,139$                 9,288,763$                  8,270,947$                  ‐$                                  1,560,388$                   ‐$                                   93,739,902$               
(b) Food Service Euipment 12,444,133$                 1,771,306$                   ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                   14,215,438$               
(c) Laundry Service Equipment 4,977,653$                   708,522$                     ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                   5,686,175$                 
(d) Furniture Fixtures and Equipment (FFE) 8,710,893$                   1,239,914$                   1,300,427$                  1,929,888$                  ‐$                                  364,091$                      ‐$                                  

6 3,733,000$                   531,392$                     ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                  4,264,392$                 
(a) Instructional Technology ‐$                                   ‐$                                  ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                   ‐$                                  
(b) Moving Expenses (1.5% of CCL) 3,733,000$                   531,392$                     ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                   4,264,392$                 

7 27,945,438$                5,284,407$                   5,108,820$                  5,927,512$                  368,331$                     806,201$                      448,005$                     45,888,714$               
(a) Informational Technology/Equipment $23,589,992 $4,664,450 4,458,606$                  4,962,568$                  ‐$                                  624,155$                      124,446$                      38,424,218$               
(b) Testing and Commissioning 2,488,827$                   354,261$                     371,551$                     551,396$                     ‐$                                  104,026$                      165,928$                      4,035,989$                 
(c) Owner's Other Costs (0.75% of CCL) 1,866,620$                   265,696$                     278,663$                     413,547$                     368,331$                     78,019$                        157,632$                      3,428,508$                 

8 29,865,919$                4,251,134$                   5,573,258$                  8,270,947$                  7,366,613$                  1,560,388$                   2,488,919$                   59,377,178$               
(a) Owner Construction Contingency 19,910,613$                 2,834,089$                   3,715,505$                  5,513,965$                  4,911,075$                  1,040,259$                   1,659,280$                   39,584,785$               
(b) Owner Project Contingency 9,955,306$                   1,417,045$                   1,857,753$                  2,756,982$                  2,455,538$                  520,129$                      829,640$                      19,792,393$               

11 185,986,000$              31,323,000$                26,659,000$               32,395,000$               14,856,000$               5,799,000$                   5,343,000$                   302,361,000$             

12 434,868,657$              66,749,113$                63,814,053$               87,534,647$               63,966,750$               16,201,589$                21,935,795$                 755,070,604$             

13 434,868,657$              66,749,113$                 63,814,053$                87,534,647$                63,966,750$                16,201,589$                 21,935,795$                 755,070,604$             

14 532,714,105$              93,782,503$                76,257,793$               109,855,982$             72,602,261$               20,576,018$                26,213,275$                 932,001,938$             

‐$                                  

TOTAL PROJECT COST ESCALATED TO PROJECT MIDPOINT

SUBTOTAL (CCL + OWNER'S COST)

TOTAL PROJECT COST (TPC) 2014 DOLLARS

Furniture, Fixtures & Equipment

Other Work, Institution Managed

Miscellaneous Expenses

Project Contingency

SUBTOTAL OWNER COSTS

Professional Fees:

WHOLE PROGRAM
10/13/14

Project Construction Costs
Contractors Fees + Insurance

Option A: Multi-phase Schedule, November 2015 Bond
Total Project Cost Summary
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TOTAL PROJECT SUMMARY (TPC)
John Peter Smith Conceptual Program Budget

1 2 3 4 5 6 7 TOTALS 1‐7

New Inpatient Tower
Main Hospital and 

Pavilion 
Renovations/Backfill

Ambulatory Specialty 
Center*

Psychiatric Hospital*
Parking Garage    
(2300 Spaces)

Medical Office 
Building

Central Utility  Plant
Total Program Project 

Cost

1 212,720,220$              30,278,729$                31,756,455$               47,127,904$               41,975,000$               8,891,102$                   14,181,876$                 386,931,286$             
2 36,162,437$                 5,147,384$                   5,398,597$                  8,011,744$                  7,135,750$                  1,511,487$                   2,410,919$                   65,778,319$               

3 CONSTRUCTION COST LIMITATION (CCL) 248,882,657$              35,426,113$                37,155,053$               55,139,647$               49,110,750$               10,402,589$                16,592,795$                 452,709,604$             

4 36,087,985$                5,136,786$                   5,387,483$                  7,995,249$                  7,121,059$                  1,508,375$                   2,405,955$                   65,642,893$               
(a) A/E Basic Fees 17,421,786$                 2,479,828$                   2,600,854$                  3,859,775$                  3,437,753$                  728,181$                      1,161,496$                   31,689,672$               
(b) A/E Additional Services Fees 3,733,240$                   531,392$                     557,326$                     827,095$                     736,661$                     156,039$                      248,892$                      6,790,644$                 
(c) Misc. Design Consultants 11,199,720$                 1,594,175$                   1,671,977$                  2,481,284$                  2,209,984$                  468,117$                      746,676$                      20,371,932$               
(d) Project Management Fee 3,733,240$                   531,392$                     557,326$                     827,095$                     736,661$                     156,039$                      248,892$                      6,790,644$                 

5 88,353,343$                16,118,881$                10,589,190$               10,200,835$               ‐$                                  1,924,479$                   ‐$                                  113,641,516$             
(a) Medical Equipment 62,220,664$                 12,399,139$                 9,288,763$                  8,270,947$                  ‐$                                  1,560,388$                   ‐$                                   93,739,902$               
(b) Food Service Euipment 12,444,133$                 1,771,306$                   ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                   14,215,438$               
(c) Laundry Service Equipment 4,977,653$                   708,522$                     ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                   5,686,175$                 
(d) Furniture Fixtures and Equipment (FFE) 8,710,893$                   1,239,914$                   1,300,427$                  1,929,888$                  ‐$                                  364,091$                      ‐$                                  

6 3,733,000$                   531,392$                     ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                  4,264,392$                 
(a) Instructional Technology ‐$                                   ‐$                                  ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                   ‐$                                  
(b) Moving Expenses (1.5% of CCL) 3,733,000$                   531,392$                     ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                   4,264,392$                 

7 27,945,438$                5,284,407$                   5,108,820$                  5,927,512$                  368,331$                     806,201$                      448,005$                     45,888,714$               
(a) Informational Technology/Equipment $23,589,992 $4,664,450 4,458,606$                  4,962,568$                  ‐$                                  624,155$                      124,446$                      38,424,218$               
(b) Testing and Commissioning 2,488,827$                   354,261$                     371,551$                     551,396$                     ‐$                                  104,026$                      165,928$                      4,035,989$                 
(c) Owner's Other Costs (0.75% of CCL) 1,866,620$                   265,696$                     278,663$                     413,547$                     368,331$                     78,019$                        157,632$                      3,428,508$                 

8 29,865,919$                4,251,134$                   5,573,258$                  8,270,947$                  7,366,613$                  1,560,388$                   2,488,919$                   59,377,178$               
(a) Owner Construction Contingency 19,910,613$                 2,834,089$                   3,715,505$                  5,513,965$                  4,911,075$                  1,040,259$                   1,659,280$                   39,584,785$               
(b) Owner Project Contingency 9,955,306$                   1,417,045$                   1,857,753$                  2,756,982$                  2,455,538$                  520,129$                      829,640$                      19,792,393$               

11 185,986,000$              31,323,000$                26,659,000$               32,395,000$               14,856,000$               5,799,000$                   5,343,000$                   302,361,000$             

12 434,868,657$              66,749,113$                63,814,053$               87,534,647$               63,966,750$               16,201,589$                21,935,795$                 755,070,604$             

13 434,868,657$              66,749,113$                 63,814,053$                87,534,647$                63,966,750$                16,201,589$                 21,935,795$                 755,070,604$             

14 532,714,105$              93,782,503$                76,257,793$               109,855,982$             72,602,261$               20,576,018$                26,213,275$                 932,001,938$             

‐$                                  

TOTAL PROJECT COST ESCALATED TO PROJECT MIDPOINT

SUBTOTAL (CCL + OWNER'S COST)

TOTAL PROJECT COST (TPC) 2014 DOLLARS

Furniture, Fixtures & Equipment

Other Work, Institution Managed

Miscellaneous Expenses

Project Contingency

SUBTOTAL OWNER COSTS

Professional Fees:

WHOLE PROGRAM
10/13/14

Project Construction Costs
Contractors Fees + Insurance

QUATERLY 
ESCALATION

COMPOUNDED 
ESCALTION PROJECT BUNDLE MIDPOINT 2014 DOLLARS

ESCALATED 
DOLLARS

2014 Q4 1.50% 0.00%
2015 Q1 1.50% 1.50%

Q2 1.50% 3.00%
Q3 1.50% 4.50%
Q4 1.50% 6.00%

2016 Q1 1.50% 7.50%
Q2 1.50% 9.00%
Q3 1.50% 10.50% PARKING GARAGE 63,966,750$       70,683,259$      
Q4 1.50% 12.00%

2017 Q1 1.50% 13.50%
Q2 1.50% 15.00% AMBULATORY SPECILATY CENTER 63,814,053$       73,386,161$      
Q3 1.50% 16.50% CENTRAL UTILITY PLANT 21,935,795$       25,555,201$      
Q4 1.50% 18.00%

2018 Q1 1.50% 19.50% PSYCHIATRIC HOSPITAL 87,534,647$       104,603,904$     
Q2 1.50% 21.00% NEW INPATIENT TOWER 434,868,657$     526,191,075$     
Q3 1.50% 22.50% MEDICAL OFFICE BUILDING 16,201,589$       19,846,947$      
Q4 1.50% 24.00%

2019 Q1 1.50% 25.50%
Q2 1.50% 27.00%
Q3 1.50% 28.50%
Q4 1.50% 30.00%

2020 Q1 1.50% 31.50%
Q2 1.50% 33.00%
Q3 1.50% 34.50%
Q4 1.50% 36.00%

2021 Q1 1.50% 37.50% MAIN HOSPTIAL PAVILION BACKFILL 66,749,113$       91,780,030$      
Q2 1.50% 39.00%
Q3 1.50% 40.50%
Q4 1.50% 42.00%

2022 Q1 1.50% 43.50%
Q2 1.50% 45.00%
Q3 1.50% 46.50%
Q4 1.50% 48.00%

TOTALS 755,070,604$     912,046,576$     

Option A: Multi‐Phase Project Start

QUATERLY 
ESCALATION

COMPOUNDED 
ESCALTION PROJECT BUNDLE MIDPOINT 2014 DOLLARS

ESCALATED 
DOLLARS

2014 Q4 1.50% 0.00%
2015 Q1 1.50% 1.50%

Q2 1.50% 3.00%
Q3 1.50% 4.50%
Q4 1.50% 6.00%

2016 Q1 1.50% 7.50%
Q2 1.50% 9.00%
Q3 1.50% 10.50%
Q4 1.50% 12.00%

2017 Q1 1.50% 13.50% PARKING GARAGE 63,966,750$       72,602,261$      
Q2 1.50% 15.00%
Q3 1.50% 16.50%
Q4 1.50% 18.00%

2018 Q1 1.50% 19.50% CENTRAL UTILITY PLANT + A.S.C. 85,749,848$       102,471,068$     
Q2 1.50% 21.00%
Q3 1.50% 22.50% NEW INPATIENT TOWER 434,868,657$     532,714,105$     
Q4 1.50% 24.00%

2019 Q1 1.50% 25.50% PSYCHIATRIC HOSPITAL 87,534,647$       109,855,982$     
Q2 1.50% 27.00% MEDICAL OFFICE BUILDING 16,201,589$       20,576,018$      
Q3 1.50% 28.50%
Q4 1.50% 30.00%

2020 Q1 1.50% 31.50%
Q2 1.50% 33.00%
Q3 1.50% 34.50%
Q4 1.50% 36.00%

2021 Q1 1.50% 37.50%
Q2 1.50% 39.00%
Q3 1.50% 40.50% MAIN HOSPTIAL PAVILION BACKFILL 66,749,113$       93,782,503$      
Q4 1.50% 42.00%

2022 Q1 1.50% 43.50%
Q2 1.50% 45.00%
Q3 1.50% 46.50%
Q4 1.50% 48.00%

TOTALS 755,070,604$     932,001,938$     

Option A: Multi-phase Schedule, May 2015 Bond
Escalation Worksheet

Option A: Multi-phase Schedule, November 2015 Bond
Escalation Worksheet
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OptionB: Front-loaded Schedule, May 2015 Bond
Schedule
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TOTAL PROJECT SUMMARY (TPC)
John Peter Smith Conceptual Program Budget

New Inpatient Tower
Main Hospital and 

Pavilion 
Renovations/Backfill

Ambulatory Specialty 
Center*

Psychiatric Hospital*
Parking Garage    
(2300 Spaces)

Medical Office 
Building

Central Utility  Plant
Total Program Project 

Cost

1 212,720,220$              30,278,729$                31,756,455$               47,127,904$               41,975,000$               8,891,102$                   14,181,876$                 386,931,286$             
2 36,162,437$                 5,147,384$                   5,398,597$                  8,011,744$                  7,135,750$                  1,511,487$                   2,410,919$                   65,778,319$               

3 CONSTRUCTION COST LIMITATION (CCL) 248,882,657$              35,426,113$                37,155,053$               55,139,647$               49,110,750$               10,402,589$                16,592,795$                 452,709,604$             

4 36,087,985$                5,136,786$                   5,387,483$                  7,995,249$                  7,121,059$                  1,508,375$                   2,405,955$                   65,642,893$               
(a) A/E Basic Fees 17,421,786$                 2,479,828$                   2,600,854$                  3,859,775$                  3,437,753$                  728,181$                      1,161,496$                   31,689,672$               
(b) A/E Additional Services Fees 3,733,240$                   531,392$                     557,326$                     827,095$                     736,661$                     156,039$                      248,892$                      6,790,644$                 
(c) Misc. Design Consultants 11,199,720$                 1,594,175$                   1,671,977$                  2,481,284$                  2,209,984$                  468,117$                      746,676$                      20,371,932$               
(d) Project Management Fee 3,733,240$                   531,392$                     557,326$                     827,095$                     736,661$                     156,039$                      248,892$                      6,790,644$                 

5 88,353,343$                16,118,881$                10,589,190$               10,200,835$               ‐$                                  1,924,479$                   ‐$                                  113,641,516$             
(a) Medical Equipment 62,220,664$                 12,399,139$                 9,288,763$                  8,270,947$                  ‐$                                  1,560,388$                   ‐$                                   93,739,902$               
(b) Food Service Euipment 12,444,133$                 1,771,306$                   ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                   14,215,438$               
(c) Laundry Service Equipment 4,977,653$                   708,522$                     ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                   5,686,175$                 
(d) Furniture Fixtures and Equipment (FFE) 8,710,893$                   1,239,914$                   1,300,427$                  1,929,888$                  ‐$                                  364,091$                      ‐$                                  

6 3,733,000$                   531,392$                     ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                  4,264,392$                 
(a) Instructional Technology ‐$                                   ‐$                                  ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                   ‐$                                  
(b) Moving Expenses (1.5% of CCL) 3,733,000$                   531,392$                     ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                   4,264,392$                 

7 27,945,438$                5,284,407$                   5,108,820$                  5,927,512$                  368,331$                     806,201$                      448,005$                     45,888,714$               
(a) Informational Technology/Equipment $23,589,992 $4,664,450 4,458,606$                  4,962,568$                  ‐$                                  624,155$                      124,446$                      38,424,218$               
(b) Testing and Commissioning 2,488,827$                   354,261$                     371,551$                     551,396$                     ‐$                                  104,026$                      165,928$                      4,035,989$                 
(c) Owner's Other Costs (0.75% of CCL) 1,866,620$                   265,696$                     278,663$                     413,547$                     368,331$                     78,019$                        157,632$                      3,428,508$                 

8 29,865,919$                4,251,134$                   5,573,258$                  8,270,947$                  7,366,613$                  1,560,388$                   2,488,919$                   59,377,178$               
(a) Owner Construction Contingency 19,910,613$                 2,834,089$                   3,715,505$                  5,513,965$                  4,911,075$                  1,040,259$                   1,659,280$                   39,584,785$               
(b) Owner Project Contingency 9,955,306$                   1,417,045$                   1,857,753$                  2,756,982$                  2,455,538$                  520,129$                      829,640$                      19,792,393$               

11 185,986,000$              31,323,000$                26,659,000$               32,395,000$               14,856,000$               5,799,000$                   5,343,000$                   302,361,000$             

12 434,868,657$              66,749,113$                63,814,053$               87,534,647$               63,966,750$               16,201,589$                21,935,795$                 755,070,604$             

13 434,868,657$              66,749,113$                 63,814,053$                87,534,647$                63,966,750$                16,201,589$                 21,935,795$                 755,070,604$             

14 526,191,075$              91,780,030$                71,471,739$               98,038,805$               70,683,259$               17,416,709$                23,910,017$                 899,491,633$             TOTAL PROJECT COST ESCALATED TO PROJECT MIDPOINT

SUBTOTAL (CCL + OWNER'S COST)

TOTAL PROJECT COST (TPC) 2014 DOLLARS

Furniture, Fixtures & Equipment

Other Work, Institution Managed

Miscellaneous Expenses

Project Contingency

SUBTOTAL OWNER COSTS

Professional Fees:

WHOLE PROGRAM‐ FRONT LOADED SCHEDULE START
09/22/14

Project Construction Costs
Contractors Fees + Insurance

OptionB: Front-loaded Schedule, May 2015 Bond
Total Project Cost Summary
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OptionB: Front-loaded Schedule, November 2015 Bond
Schedule

2014 2015 2016 2017 2018 2019 2020 2021 2022

   Quarters 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

1. NEW INPATIENT TOWER*

DESIGN

CONSTRUCTION

2. MAIN HOSPITAL AND PAVILION RENOVATIONS/BACKFILL

DESIGN

CONSTRUCTION

3. AMBULATORY SPECIALTY CENTER (ASC)

DESIGN

CONSTRUCTION

4. PSYCHIATRIC HOSPITAL

DESIGN

CONSTRUCTION

5. PARKING GARAGE*

DESIGN

CONSTRUCTION

6. MEDICAL OFFICE BUILDING

DESIGN

CONSTRUCTION

7. CENTRAL UTILITY PLANT*

DESIGN

CONSTRUCTION

* Enabling Project

JOHN PETER SMITH HOSPITAL FUNCTIONAL SPACE PROGRAMProposed Budgeting Schedule | Option B: Front-loaded Project Start   

CONSTRUCTION MID-
POINT (MAY)

CONSTRUCTION MID-
POINT (JULY)

CONSTRUCTION MID-
POINT (FEB)

CONSTRUCTION MID-
POINT (OCT)

CONSTRUCTION MID-
POINT (MAR)

POTENTIAL BOND 
REFERENDUM (NOV)

CONSTRUCTION MID-
POINT (JULY)

CONSTRUCTION MID-
POINT (JUNE)
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TOTAL PROJECT SUMMARY (TPC)
John Peter Smith Conceptual Program Budget

1 2 3 4 5 6 7 TOTALS 1‐7

New Inpatient Tower
Main Hospital and 

Pavilion 
Renovations/Backfill

Ambulatory Specialty 
Center*

Psychiatric Hospital*
Parking Garage    
(2300 Spaces)

Medical Office 
Building

Central Utility  Plant
Total Program Project 

Cost

1 212,720,220$              30,278,729$                31,756,455$               47,127,904$               41,975,000$               8,891,102$                   14,181,876$                 386,931,286$             
2 36,162,437$                 5,147,384$                   5,398,597$                  8,011,744$                  7,135,750$                  1,511,487$                   2,410,919$                   65,778,319$               

3 CONSTRUCTION COST LIMITATION (CCL) 248,882,657$              35,426,113$                37,155,053$               55,139,647$               49,110,750$               10,402,589$                16,592,795$                 452,709,604$             

4 36,087,985$                5,136,786$                   5,387,483$                  7,995,249$                  7,121,059$                  1,508,375$                   2,405,955$                   65,642,893$               
(a) A/E Basic Fees 17,421,786$                 2,479,828$                   2,600,854$                  3,859,775$                  3,437,753$                  728,181$                      1,161,496$                   31,689,672$               
(b) A/E Additional Services Fees 3,733,240$                   531,392$                     557,326$                     827,095$                     736,661$                     156,039$                      248,892$                      6,790,644$                 
(c) Misc. Design Consultants 11,199,720$                 1,594,175$                   1,671,977$                  2,481,284$                  2,209,984$                  468,117$                      746,676$                      20,371,932$               
(d) Project Management Fee 3,733,240$                   531,392$                     557,326$                     827,095$                     736,661$                     156,039$                      248,892$                      6,790,644$                 

5 88,353,343$                16,118,881$                10,589,190$               10,200,835$               ‐$                                  1,924,479$                   ‐$                                  113,641,516$             
(a) Medical Equipment 62,220,664$                 12,399,139$                 9,288,763$                  8,270,947$                  ‐$                                  1,560,388$                   ‐$                                   93,739,902$               
(b) Food Service Euipment 12,444,133$                 1,771,306$                   ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                   14,215,438$               
(c) Laundry Service Equipment 4,977,653$                   708,522$                     ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                   5,686,175$                 
(d) Furniture Fixtures and Equipment (FFE) 8,710,893$                   1,239,914$                   1,300,427$                  1,929,888$                  ‐$                                  364,091$                      ‐$                                  

6 3,733,000$                   531,392$                     ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                  4,264,392$                 
(a) Instructional Technology ‐$                                   ‐$                                  ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                   ‐$                                  
(b) Moving Expenses (1.5% of CCL) 3,733,000$                   531,392$                     ‐$                                  ‐$                                  ‐$                                  ‐$                                   ‐$                                   4,264,392$                 

7 27,945,438$                5,284,407$                   5,108,820$                  5,927,512$                  368,331$                     806,201$                      448,005$                     45,888,714$               
(a) Informational Technology/Equipment $23,589,992 $4,664,450 4,458,606$                  4,962,568$                  ‐$                                  624,155$                      124,446$                      38,424,218$               
(b) Testing and Commissioning 2,488,827$                   354,261$                     371,551$                     551,396$                     ‐$                                  104,026$                      165,928$                      4,035,989$                 
(c) Owner's Other Costs (0.75% of CCL) 1,866,620$                   265,696$                     278,663$                     413,547$                     368,331$                     78,019$                        157,632$                      3,428,508$                 

8 29,865,919$                4,251,134$                   5,573,258$                  8,270,947$                  7,366,613$                  1,560,388$                   2,488,919$                   59,377,178$               
(a) Owner Construction Contingency 19,910,613$                 2,834,089$                   3,715,505$                  5,513,965$                  4,911,075$                  1,040,259$                   1,659,280$                   39,584,785$               
(b) Owner Project Contingency 9,955,306$                   1,417,045$                   1,857,753$                  2,756,982$                  2,455,538$                  520,129$                      829,640$                      19,792,393$               

11 185,986,000$              31,323,000$                26,659,000$               32,395,000$               14,856,000$               5,799,000$                   5,343,000$                   302,361,000$             

12 434,868,657$              66,749,113$                63,814,053$               87,534,647$               63,966,750$               16,201,589$                21,935,795$                 755,070,604$             

13 434,868,657$              66,749,113$                 63,814,053$                87,534,647$                72,602,261$                18,145,780$                 21,935,795$                 755,070,604$             

14 532,714,105$              93,782,503$                73,386,161$               101,977,864$             72,602,261$               18,145,780$                25,226,164.51$           917,834,838$             

‐$                                  

SUBTOTAL (CCL + OWNER'S COST)

TOTAL PROJECT COST (TPC) 2014 DOLLARS

TOTAL PROJECT COST ESCALATED TO PROJECT MIDPOINT

Furniture, Fixtures & Equipment

Other Work, Institution Managed

Miscellaneous Expenses

Project Contingency

SUBTOTAL OWNER COSTS

Professional Fees:

WHOLE PROGRAM
10/13/14

Project Construction Costs
Contractors Fees + Insurance

Option B: Front-loaded Schedule, November 2015 Bond
Total Project Cost Summary
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FRONT LOADED SCHEDULE

QUATERLY 
ESCALATION

COMPOUNDED 
ESCALTION PROJECT BUNDLE MIDPOINT 2014 DOLLARS

ESCALATED 
DOLLARS

2014 Q4 1.50% 0.00%
2015 Q1 1.50% 1.50%

Q2 1.50% 3.00%
Q3 1.50% 4.50%
Q4 1.50% 6.00%

2016 Q1 1.50% 7.50% MEDICAL OFFICE BUILDING 16,201,589$       17,416,709$      
Q2 1.50% 9.00% CENTRAL UTILITY PLANT 21,935,795$       23,910,017$      
Q3 1.50% 10.50% PARKING GARAGE 63,966,750$       70,683,259$      

Q4 1.50% 12.00%
AMBULATORY SPECIALTY 

CENTER/PSYCHIATRIC HOSPITAL 151,348,700$      169,510,544$     
2017 Q1 1.50% 13.50%

Q2 1.50% 15.00%
Q3 1.50% 16.50%
Q4 1.50% 18.00%

2018 Q1 1.50% 19.50%
Q2 1.50% 21.00% NEW INPATIENT TOWER 434,868,657$     526,191,075$     
Q3 1.50% 22.50%
Q4 1.50% 24.00%

2019 Q1 1.50% 25.50%
Q2 1.50% 27.00%
Q3 1.50% 28.50%
Q4 1.50% 30.00%

2020 Q1 1.50% 31.50%
Q2 1.50% 33.00%
Q3 1.50% 34.50%
Q4 1.50% 36.00%

2021 Q1 1.50% 37.50% MAIN HOSPTIAL PAVILION BACKFILL 66,749,113$       91,780,030$      
Q2 1.50% 39.00%
Q3 1.50% 40.50%
Q4 1.50% 42.00%

2022 Q1 1.50% 43.50%
Q2 1.50% 45.00%
Q3 1.50% 46.50%
Q4 1.50% 48.00%

TOTALS 755,070,604$     899,491,633$     

Option B: Front‐loaded Project Start

QUATERLY 
ESCALATION

COMPOUNDED 
ESCALTION PROJECT BUNDLE MIDPOINT 2014 DOLLARS

ESCALATED 
DOLLARS

2014 Q4 1.50% 0.00%
2015 Q1 1.50% 1.50%

Q2 1.50% 3.00%
Q3 1.50% 4.50%
Q4 1.50% 6.00%

2016 Q1 1.50% 7.50%
Q2 1.50% 9.00%
Q3 1.50% 10.50%
Q4 1.50% 12.00% MEDICAL OFFICE BUILDING 16,201,589$        18,145,780$      

2017 Q1 1.50% 13.50% PARKING GARAGE 63,966,750$        72,602,261$      
Q2 1.50% 15.00% AMBULATORY SPECIALTY CENTER, CUP 85,749,848$        98,612,325$      
Q3 1.50% 16.50% PSYCHIATRIC HOSPITAL 87,534,647$        101,977,864$    
Q4 1.50% 18.00%

2018 Q1 1.50% 19.50%
Q2 1.50% 21.00%
Q3 1.50% 22.50% NEW INPATIENT TOWER 434,868,657$      532,714,105$    
Q4 1.50% 24.00%

2019 Q1 1.50% 25.50%
Q2 1.50% 27.00%
Q3 1.50% 28.50%
Q4 1.50% 30.00%

2020 Q1 1.50% 31.50%
Q2 1.50% 33.00%
Q3 1.50% 34.50%
Q4 1.50% 36.00%

2021 Q1 1.50% 37.50%
Q2 1.50% 39.00%
Q3 1.50% 40.50% MAIN HOSPTIAL PAVILION BACKFILL 66,749,113$        93,782,503$      
Q4 1.50% 42.00%

2022 Q1 1.50% 43.50%
Q2 1.50% 45.00%
Q3 1.50% 46.50%
Q4 1.50% 48.00%

TOTALS 755,070,604$      917,834,838$    

Option B: Front-loaded Schedule, May 2015 Bond
Escalation Worksheet

Option B: Front-loaded Schedule, November 2015 Bond
Escalation Worksheet
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Construction Cost Estimate for Both Schedule Options and All Project Bundles
CONCEPTUAL PROGRAM ESTIMATE
John Peter Smith Hospital ‐ Tarrant County Texas

 Bundle 1   Bundle 2   Bundle 3  Bundle 4  Bundle 5  Bundle 6  Bundle 7  TOTAL 

Tuesday, October 07, 2014

New Inpatient 
Tower

Main Hospital 
and Pavilion 

Renovations/Bac
kfill

Ambulatory 
Specialty 
Center*

Psychiatric 
Hospital*

Parking Garage   
(2300 Spaces)

Medical Office 
Building

Central Utility  
Plant

Total Program 
Project Cost

A. SUBSTRUCTURE 6,083,798$              ‐$                       635,129$              942,558$              1,888,875$          400,100$              631,093$              10,581,554$             
A 10.  FOUNDATIONS 3,254,619$              ‐$                       635,129$              942,558$              1,888,875$           400,100$              631,093$              7,752,375$               
A 20.  BASEMENT CONSTRUCTION 2,829,179$              ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       2,829,179$               

B. SHELL 42,714,220$            1,922,699$          5,525,623$          8,200,255$          24,975,125$        1,453,695$          1,957,099$          86,748,717$             
B 10.  SUPERSTRUCTURE 25,739,147$            756,968$              2,858,081$           4,241,511$           23,086,250$        720,179$              1,006,913$           58,409,050$             
B 20.  EXTERIOR ENCLOSURE 14,954,231$            666,132$              2,222,952$           3,298,953$           1,888,875$           595,704$              765,821$              24,392,669$             
B 30.  ROOFING 2,020,842$              499,599$              444,590$              659,791$              ‐$                       137,812$              184,364$              3,946,999$               

C. INTERIORS 38,417,272$            9,235,012$          7,780,332$          11,546,336$        1,783,938$          2,596,202$          560,184$              71,919,275$             
C 10. INTERIOR CONSTRUCTION 23,463,040$            3,875,677$           3,493,210$           5,184,069$           209,875$              1,271,428$           173,019$              37,670,318$             
C 20.  STAIRS 3,509,884$              635,853$              1,111,476$           1,649,477$           1,259,250$           186,713$              205,637$              8,558,290$               
C 30.  INTERIOR FINISHES 11,444,348$            4,723,482$           3,175,646$           4,712,790$           314,813$              1,138,061$           181,528$              25,690,667$             

D. SERVICES 107,551,343$         16,074,977$        15,290,733$        22,692,086$        7,870,313$          3,338,609$          10,083,314$        182,901,374$          
D 10.  CONVEYING SYSTEMS 3,531,156$              363,345$              381,077$              565,535$              587,650$              108,471$              ‐$                       5,537,234$               
D 20.  PLUMBING 22,207,991$            4,774,956$           5,081,033$           7,540,465$           1,888,875$           915,784$              2,269,100$           44,678,203$             
D 30.  HVAC 41,352,811$            5,683,317$           5,160,424$           7,658,284$           ‐$                       1,214,525$           4,538,200$           65,607,561$             
D 40.  FIRE PROTECTION 2,786,635$              308,843$              222,295$              329,895$              1,301,225$           118,252$              173,019$              5,240,164$               
D 50.  ELECTRICAL 37,672,751$            4,944,516$           4,445,904$           6,597,907$           4,092,563$           981,578$              3,102,995$           61,838,212$             

E.  EQUIPMENT AND FURNISHINGS 4,956,381$              814,498$              1,540,188$          2,285,703$          ‐$                       604,595$              ‐$                       10,201,365$             
E 10.  EQUIPMENT (CONTRACTOR ‐ FIXED) 425,440$                  121,115$              666,886$              989,686$              ‐$                       204,495$              ‐$                       2,407,622$               
E 20.  FURNISHINGS (CONTRACTOR ‐ FIXED) 4,530,941$              693,383$              873,303$              1,296,017$           ‐$                       400,100$              ‐$                       7,793,743$               

F.  SPECIAL CONSTRUCTION & DEMOLITION 12,997,206$            2,231,542$          984,450$              1,460,965$          5,456,750$          497,902$              950,186$              24,579,001$             
F 10.  SITE CONSTRUCTION 12,843,556$            181,672$              984,450$              1,460,965$           5,456,750$           497,902$              950,186$              22,375,481$             
F 20.  DEMOLITION 153,650$                  2,049,870$           ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       2,203,520$               

SUBTOTAL COST OF WORK 212,720,220$         30,278,729$        31,756,455$        47,127,904$        41,975,000$        8,891,102$          14,181,876$        386,931,286$          
G. NON‐FIELD RELATED CONSTRUCTION COSTS
GENERAL CONDITIONS 4.75% 10,104,210$            1,438,240$           1,508,432$           2,238,575$           1,993,813$           422,327$              673,639$              18,379,236$             
CONTRACTOR FEES 5.00% 10,636,011$            1,513,936$           1,587,823$           2,356,395$           2,098,750$           444,555$              709,094$              19,346,564$             
INSURANCES 1.25% 2,659,003$              378,484$              396,956$              589,099$              524,688$              111,139$              177,273$              4,836,641$               
PAYMENT AND PERFORMANCE BOND 1.00% 2,127,202$              302,787$              317,565$              471,279$              419,750$              88,911$                141,819$              3,869,313$               
CONSTRUCTION CONTINGENCY 5.00% 10,636,011$            1,513,936$           1,587,823$           2,356,395$           2,098,750$           444,555$              709,094$              19,346,564$             

SUBTOTAL PROJECT SOFT COSTS 36,162,437$            5,147,384$          5,398,597$          8,011,744$          7,135,750$          1,511,487$          2,410,919$          65,778,319$             

COST OF WORK + PROJECT SOFT COSTS 248,882,658$         35,426,113$        37,155,053$        55,139,647$        49,110,750$        10,402,589$        16,592,795$        452,709,605$          


