
TARRANT COUNTY PUBLIC HEALTH Accountability. Quality. Innovation.

A healthier community through leadership in health strategy.

Call to Action

LEADERS  of the  OPTIMISTIC 

FUTURE  of 

Population HEALTH



TARRANT COUNTY PUBLIC HEALTH

1. Identify challenges in building collaborative partnerships for
population health;

2. Identify pathways for caring communities;

3. Connecting at risk populations to community resources;

4.   Identify, analyze and distribute information from big, new
and real time sources.

Objectives



TARRANT COUNTY PUBLIC HEALTH

Building Collaborative Partnerships

To capitalize on the opportunity to focus on  the care and health of the population by  coming 
together to:

Think differently.
Look for commonalities  and make a case for how communities  benefit from joint transformation.

Plan differently.
Map current and future capabilities to identify complementary partnerships.

Act differently.
Build flexible  models that  make strategic investments that bring bold alliances to fruition



TARRANT COUNTY PUBLIC HEALTH

• Communicate openly and freely with everyone;

• Be inclusive and participatory;

• Network at every opportunity;

• Set reachable goals, in order to engender success;

• Hold creative meetings;

• Be realistic about what you can do: don't promise
more than you can accomplished; and

• Acknowledge the group.

Maintaining  vitality      and enthusiasm



TARRANT COUNTY PUBLIC HEALTH

Population Focused Community of Providers

TRANSFORMATIVE:
Connecting Populations

to Resources



TARRANT COUNTY PUBLIC HEALTH

Proactively identify, 
monitor, and improve a 
range of medical, 
environmental, and social 
factors relevant to the 
health of communities



TARRANT COUNTY PUBLIC HEALTH

Health Informatics at 
Tarrant County Public Health (TCPH)

Gathers and structures health data in ways useful to decision-makers
including but not limited to:

•Understanding the needs and interests of hospitals and other health providers;

•Negotiating effective, flexible data use agreements;

•Finding champions for syndromic surveillance among prospective data providers;

•Setting and monitoring project plans and timelines;

•Identifying affordable, replicable tools and resources to facilitate project success; and

•Promoting the contributions and achievements of data providers and system users.
817-321-5365
1101 S. Main St., Room 2409
Fort Worth, Texas 76104
Monday - Friday, 8 a.m. - 5 p.m



TARRANT COUNTY PUBLIC HEALTH

A group that shares a passion for something they know how to do and who 
interact regularly to learn how to improve it. 

• Domain: the area of shared inquiry (human trafficking and intimate partner violence)
• Community: relationships among members and agencies (Tarrant County Public Health, 

JPS Health Network, Unbound Fort Worth, …)
• Practice: the body of knowledge, methods, stories, cases, tools, documents, etc. 

(screening tools and protocols for HT and IPV, referrals to local resources, research, 
surveillance and data sharing, …)

Short-term value: assistance with challenges/barriers, access to expertise, knowledge 
sharing, time saving, reuse of resources, confidence, meaningful work
Long-term value: new strategies and innovation, building a network, professional identity, 
personal development, marketability, retention of talent

Creating a Community of Practice


