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Executive Summary

Tarrant County, Texas is the recipient of federal Community Development Block Grant (CDBG), HOME
Investment Partnerships (HOME), and Emergency Solutions Grant (ESG) funding. The Cities of Euless,
Grapevine, Mansfield, and North Richland Hills are municipal entitlements that also receive federal CDBG
funds that Tarrant County administers. The U.S. Department of Housing and Urban Development (HUD)
provides these funds to the County and entitlement municipalities on a formula basis. As a recipient of
these funds, the County is required to prepare a multi-year strategic plan that identifies housing and
community needs of the County, prioritizes these needs, identifies resources, and establishes annual goals
and objectives. This multi-year strategic plan is known as the Consolidated Plan. In addition to updating
the Consolidated Plan on an annual basis via an annual Action Plan, Tarrant County is required to provide
the public and HUD with an assessment of its accomplishments utilizing these funds at the end of each
fiscal year. This annual assessment is known as the Consolidated Annual Performance and Evaluation
Report (CAPER).

This CAPER has been prepared to meet HUD’s requirements for annual performance evaluation. This
document provides a review and evaluation of the County’s performance over the 2017 Program Year
(PY) and the five-year time frame of the 2015-2019 Consolidated Plan. PY2017 began July 1, 2017 and
ended June 30, 2018. The CAPER also incorporates a summary of public comments received by the County
during a 15-day comment period held from August 27 through September 11, 2018. Any comments
submitted during the comment period and voiced during the public hearing at Commissioner’s Court
September 11, 2018 will be included in the final CAPER to HUD.

CR-05 - Goals and Outcomes

The specific goals and objectives established in 2015-2019 Consolidated Plan are centered on increasing
the availability and accessibility of decent, affordable housing and creating a suitable living environment
for low-income residents of Tarrant County.

In PY2017, Tarrant County used CDBG, HOME, and ESG funds to meet identified needs through the
following activities:

e 28households (13 CDBG + 15 HOME) were provided decent, affordable housing through the home
rehabilitation program, of which one of the CDBG funded homes were provided ADA barrier
removal only;

e Nine public works improvements (four water and sewer, one sidewalk and ADA barrier removal,
three street improvements and one drainage project) were completed several projects are
considered “substantially complete” at this time; however are not closed and included in this list
as we are waiting for final invoicing. Over 6,700 persons now have access to improved sidewalks
and ADA accessibility; 2,832 people now have access to improved streets; 4,711 persons now have
access to improved water and sewer systems; and 74 persons have improved drainage;

e 17,681 unduplicated homeless persons obtained a suitable living environment at emergency
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shelters provided operations maintenance funding in PY2017. Tarrant County anticipates a similar
number for PY2018;

e 85 extrememely low-income persons/35 families with eviction notices were provided short term
rental assistance with supportive case management in the ESG homelessness prevention
program. An additional 25 persons/9 families were served in the same program using CDBG Public
Services funds from PY2016.

e 3,404 unduplicated youth were educated on bullying prevention in the SafeSchools program.

e 160 people experiencing homelessness/54 families were provided case management to move
towards self-sufficiency.

e 100 newly constructed multifamily units (5 HOME units) in Sansom Park were completed
5/22/2018 by Development Corporation of Tarrant County. This property has a 20-year
affordability period that will end 5/21/2038.

e 40 multifamily units (17 HOME units) were acquired and rehabilitated in White Settlement. The
project was completed 04/16/2018 by Housing Channel with a 15-year affordability period that
will end 04/15/2033.

The categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome
indicators, units of measure, targets, actual outcomes/outputs, and percentage completed for each of the
grantee’s program year goals will be provided in a table in the FINAL CAPER as data is not currently
available.

Table 1 - Accomplishments — Program Year & Strategic Plan to Date
(Available in FINAL CAPER.)

During the third year of the five year consolidated plan, Tarrant County has made great strides in
completing all public works projects funded by CDBG in a timely manner with public infrastructure
improvements as a high prioirity to assist the most number of people and community at large. The second
highest priority is to maintain housing and add to the housing stock. The owner-occupied rehabilitation
program has been successful in Tarrant County by helping 28 households rehabilitate homes and maintain
housing stock by using CDBG and HOME funds. One CHDO built 100 new multifamily units (5 HOME units)
and another CHDO acquired and rehabilitated 40 existing multifamily units (17 HOME units) to add to the
affordable housing stock in PY2017. ESG funds were allocated to homeless shelter operations assisting
approximately 17,681 persons and 85 persons/35 families in homelessness prevention activities in
PY2017.
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CR-10 - Racial and Ethnic composition of families assisted

Data under CDBG program includes race data or families in home rehabs completed, number of persons

in SafeSchools program, case management of homeless families and number of families assisted in

preventing homelessness with rental assistance. Race data for families is not available for CDBG Public
Infrastructure programs due to inconsistent census data and the data reported in IDIS. Under the HOME
program, data includes number of families assisted in rehabs completed and home units for the the two

multifamily complexes completed in PY2017. Under ESG, emergency shelter and homelessness
prevention program, the number of persons served is reflected. Race data by family is not collected in the
HMIS system; only race by number of persons is available. There were an additional 326 people listed as

multiple races/Other and 382 persons that had missing information/refused or didn't know their race.

CDBG HOME ESG
White 2,268 23 7,846
Black or African American 1,125 12 8,960
Asian 9 0 114
American Indian or American Native 11 0 68
Native Hawaiian or Other Pacific Islander 6 0 70
Other (multi-race) 61 2 326
Total 3,480 37 17,384
Hispanic 1,508 5 1,942
Not Hispanic 1,972 32 15,442
Table 2 — Table of assistance to racial and ethnic populations by source of funds
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CR-15 - Resources and Investments 91.520(a)

Tarrant County and the four entitlement cities receiving CDBG funds received $3,762,109 for PY2017 and
$293,708 in reallocated funds from previous years. HOME received $1,066,305 with at least $239,920 in
match, ESG received $219,630 with the same amount for 100% in-kind match. HOME used 2015 and 2016
funds to complete the two CHDO projects. PY2017 funds were used primarily for the home rehabilitation
program. Many projects from previous years are being concluded thereby spending less in current year

funding, except for ESG funds in which almost all funds were expended.

Resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG CDBG $4,055,817 $2,319,567
HOME HOME 1,306,225 1,941,844
HOPWA HOPWA 0 0
ESG ESG 219,630 164,830
Other Other 0 0

Table 3 - Resources Made Available (2017 allocation + match only)

No specific target areas have been identified as the need exists throughout Tarrant County. Tarrant
County works with consortium cities to determine specific needs in each of the cities and a ranking
committee comprised of mayors help prioritize funding and need. Tarrant County is an urban county
entitlement comprised of a 29-city consortium for 2018-2020. The following cities form the consortium:
Azle, Bedford, Benbrook, Blue Mound, Burleson, Crowley, Dalworthington Gardens, Euless, Everman,
Forest Hill, Grapevine, Haltom City, Haslet, Hurst, Keller, Kennedale, Lakeside, Lake Worth, Mansfield,
North Richland Hills, Pantego, Richland Hills, River Oaks, Saginaw, Sansom Park, Southlake, Watauga,
Westworth Village, and White Settlement. All low- tomoderate-income area benefit activities for PY2017
are based on the 2014 HUD data or approved surveys. Ten cities and four entitlement cities under Tarrant
Countys supervision of funding have public infrastructure activities currently under construction in low-
tomoderate-income areas or towards persons in the limited clientele category. One income survey was
conducted in the City of Kennedale did not meet eligibilty in PY2017. Another survey for the Town of
Lakeside began at the end of PY2017 and approval by HUD is pending.

In PY2012, Tarrant County anticipated a cut in which CDBG would not be able to fund all cities that
submitted an eligible public infrastructure project. In PY2013, Tarrant County spilt cities into two groups
based on weight of annual activities, County precinct, and the geographic groupings of cities. Entitlement
cities receive funding annually and non-entitlement cities that are part of the consortium that have eligible
projects will be funded according to their group. In PY2017 Group A was funded and Group B will be
funded in PY2018.

For HOME and ESG funds, all areas and cities within Tarrant County, but outside of cities of Arlington, Fort
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Worth and Grand Prairie are eligible for direct assistance funding based on qualifications for respective
programs. Programs that serve all residents of Tarrant County are elgibile even if the main place of service
is within Fort Worth or Arlington. For Example, emergency shelters are open to all; however the majority
are within the cities of Fort Worth or Arlington. The other cities listed receive their own HUD funds and
are HUD entitlement cities that manage their own direct benefit programs.

Leveraging

Programmatically, cities pay the balance of an infrastructure project to complete any CDBG-
funded activity in their city. Matching occurs in HOME and ESG where by cash, waived fees,
donations and volunteer hours are used to help match the cost of what HOME or ESG funds were
expended. Within PY2017, Tarrant County’s CDBG funds for public infrastructure improvements
completed eight projects with an estimated leverage of at least $564,220 from city
sources. Tarrant County expended approximately $445,762 in HOME funds for owner-occupied
rehabilitation assistance. $218,607 in cash match, $2,926 in foregone taxes, fees and charges,
$75,000 in site preparation construction materials, donated labor and $164,313 in bond financing
provided HOME match contribution from cities and CHDOs for owner-occupied Rehabilitation
and CHDO development activities. For ESG, 100% match was made with salary from other HUD
grants, private funds, proceeds from participating agency stores, volunteer hours, and donations
from various sources. For HOME match report, please see attachments in the Appendix in final
CAPER.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 815,942
2. Match contributed during current Federal fiscal year 460,847
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 1,276,789
4. Match liability for current Federal fiscal year 227,924
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 1,048,865

Table 4 - Fiscal Year Summary - HOME Match Report

HOME M/WBE report will be available in the FINAL CAPER
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CR-20 - Affordable Housing 91.520(b)

In PY2017, using ESG funds 85 people/35 households and some remaining funds from CDBG-Public
Services, 25 people/9 households with 30% or less AMI were provided rental assistance. Families that are
extremely low-income with eviction notices or letters to vacate were on the cusp of becoming homeless.
These families were further assisted by the case manager to provide as much alternate service resources
to help offset costs so that the renter could continue paying their own rent and improve their
situation. Often, the majority of persons that need assistance to prevent homelessness are low- to
moderate-income (50-80%) and need temporary assistance due to unforeseen incidents or poor
budgeting. The case manager can only provide guidance on budgeting for the les than 30% AMI or
extremely low income group. Although there are many persons at that income level to assist, there are
even more at the 50-80% income level that need temporary assistance to prevent homelessness. In
collaborating with Cities of Arlington and Fort Worth, Homelessness Prevention funds are allocated
throughout the County appropriately as call volume for assistance in those cities were high relative to
Tarrant County consortium cities. Those cities now ensure that prevention funds are available for their
city residents after Tarrant County informed them of high call volume in our office. Fewer calls for rental
assistance in those cities are now received.

55 people within 28 owner occupied single family rehabilitation of homes met its goals in 2017. 13 homes
were rehabilitated with CDBG funds with an additional 15 homes rehabilitated with HOME funds. Fewer
homes were rehabilitated in PY2017 in comparison to previous years. Projects will be monitoried more
closely in PY2018 to increase the number of rehabs completed.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 30 0
Number of Non-Homeless households to be

provided affordable housing units 94 203
Number of Special Needs households to be

provided affordable housing units 0 0
Total 124 203

Table 5 — Number of Households

One-Year Goal Actual

Number of households supported through
Rental Assistance 75 35
Number of households supported through
the Production of New Units 5 100
Number of households supported through
Rehab of Existing Units 44 28
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One-Year Goal Actual

Number of households supported through
Acquisition of Existing Units 0 40

Total 124 203

Table 6 — Number of Households Supported

The Housing Channel acquired and rehabbed a multifamily complex, Heritage Manor, consisting of 40
units in ten buildings in the city of White Settlement. These 40 units are have been added to the affordable
housing stock including 17 HOME units. Development Corporation of Tarrant Couny built 100 new units,
Sansom Ridge, in the city of Sansom Park including 5 HOME units. Both were developed using PY15 and
PY16 HOME funds while PY2017 and PY2018 funds will be used to develop more affordable housing in the
same cities. With limited HOME funds, much more effort to secure funds occurs with occasional changes
in plans due to timing of securing funds and lag in receiving federal funds. Close relationships with area
agencies and CHDOs have fulfilled housing gaps in our community, but more flexibility with federal
regulations is required. New projects include Sansom Bluffs in the city of Sansom Park will add 296 new
multifamily units, including six HOME units using 2017 and 2018 HOME funds. Cambridge Court in the city
of White Settlement will be acquired and redeveloped using 2016 and 2018 HOME fundsfor a total of 12
units (three, fourplexes) including eight HOME units, will be added to the affordable housing market.

Assessment of past performance and forecasting of future funding will dictate future goals in future Action
Plans. For example, as HOME funding remains level, market costs increase and availability of quality
construction contractors decrease, the number of homes rehabilitated or added will need to be assessed
in future Action Plans. More substantial amendments may occur for annual Action Plans due to nature of
acquiring and rehabilitating multifamily homes and new construction may become multi-funded years
due to length of processes and high costs of building new.

Under affordable housing, Tarrant County looks at at the activities which produce affordable housing and
affordable housing support determined by income and family size; TBLA, homelessness prevention, rental
assistance, owner-occupied single-family rehabilitation and units produced by CHDOs. CDBG funded
affordable housing includes 13 single family homes rehabilitated for four extremely low-income
households, four very low-income households, and five low-income households. HOME-funded affordable
housing includes 15 single family homes rehabilitated for five extremely low-income households, seven
very low-income households, and three low-income households. 160 homeless persons (54 families)
housed with case management funded by CDBG public services and rental assistance from CoC grant
funds. For our CHDO projects, Sansom Ridge had five HOME units with one very low-income and fourlow-
income renters. Heritage Manor has 17 HOME units with four very low-income and 13 low-income
renters. CDBG public service funds were used for nine households in rental assistance for homelessness
prevention and case management using PY2016 funds, but assisted in PY2017. ESG prevented 85
extremely low income persons from becoming homeless, but have not been reflected in the below table.
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Number of Households Served CDBG Actual HOME Actual
Extremely Low-income (0-30%) 67 6
Low-income (30-60%) 4 24
Moderate-income (60-80%) 5 7
Total 76 37

Table 7 — Number of Households Served

CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e);

91.520(c)

In July 2016, Tarrant County Homeless Coalition (TCHC) coordinated with the Cooperation for Supportive
Housing (CSH_ to facilitate a comprehensive Coordinated Assessment System (CAS) redesign workshop
inclusive of 20 CoC participating organizations. Participants discussed the current process, identified
challenges and developed solutions through a system redesign. Recommendations from the workshop,
were implemented throughout calendar 2016-2017, included the development of the early major
components of coordinated entry. As the system has been implemented in 2017-2018, tweaks and
updates have been made to address weaknesses in the system.

e Access: Establishing the appropriate entry points into the local housing and services system

e Assess: Developing a standardized triage and assessment process to increase consistency and
fairness as well as a proposed appeals process.

e Assign: Adopt a CoC-wide client prioritization policy that guides the referral to housing process.

e Accountability: Set CoC-wide outcome targets to measure expectations and system effectiveness.

As the new CAS model continues to be developed and fully integrated into the community, those with the
highest barriers to assistance are being reached through targeted physical locations and well-trained
outreach teams. An appeals process has also been proposed to offset clients who are unable to participate
in the typical assessment process due to disability. All providers and relevant partners in the community
are trained on the evolving system and are able to educate clients on CAS access.

Tarrant County Community Development (TCCD) homelessness prevention program works closely to
coordinate housing needs of clients with the street outreach teams including MHMR PATH, Catholic
Charities SOS, JPS Care Connections Team, VA Street Outreach, and other local municipalities and agencies
with homelessness prevention resources. TCCD works with these agencies to document homelessness
for purposes of obtaining housing and assisting with the Coordinated Assessment Process (CAS). In
addition, TCCD works closely with the TCHC Homeless Hotline service to provide information for referrals
and assist cases that are referred for housing or possible eviction situations.

Addressing the emergency shelter and transitional housing needs of homeless
persons

In keeping with implementation of the HEARTH Act, TCHC facilitates the Coordinated Assessment System
(CAS) for the CoC. CAS was originally launched in the Spring of 2014 and as a result of the Redesign
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Workshop hosted in July 2016, the initial redesign recommendations were implemented throughout 2016
and2017. In the Spring of 2017, a second series of conversations was held with CSH and local providers to
analyze the initial implementation of CAS and determine needed adjustments. Throughout PY2017 the
recommendations continued to be implemented to perfect the system. The system override or appeals
process will be implemented in PY2018.

TCHC has hosted community level trainings for front line staff to improve and enhance skills necessary to
effectively serve clients and to help them move out of shelter and into permanent, independent housing.
Training topics include: Motivational Interviewing, Mental Health First Aide, Housing First, Critical Time
Intervention, HQS Inspections, Homelessness Prevention, and Trauma Informed Care.

Tarrant County’s ESG program supported operations for eight emergency shelters. Tenant Based Rental
Assistance (TBRA) and Rapid Rehousing have been funded with competitive CoC grants as ESG funds are
limited.

Helping low-income individuals and families avoid becoming homeless,
especially extremely low-income individuals and families

The redesigned CAS program includes specific targets and goals that have been adopted by CoC
participating organizations, the goals state that 100% of CoC- and ESG-funded housing providers will
participate in CAS; 100% of permanent supportive housing (PSH) and rapid rehousing (RRH) enrollments
will come from CAS; 90% of CAS referrals must be accepted by housing providers; and the average length
of time between referral to permanent housing lease up is less than 60 days. All other targets are being
met, but the length of time between referral to lease up is sometimes more than 60 days due to the
housing market and the severity of the needs of the most vulnerable clients who are now given top
priority.

Additionally, HUD required all CoCs to submit System Performance Measures. These measures track
community level progress on issues such as length of time homeless, increase in participant incomes, exits
to permanent housing destinations and returns to homelessness.

These measures, along with the redesigned CAS, allows for the CoC to better track and monitor the
transition to housing, the length of time people experience homelessness and returns to homelessness
and identify opportunities for system improvements as issues are identified.

Tarrant County Community Development operated an ESG Prevention Program this year. This program
prevented a total of 85 persons (35 families) from experiencing homelessness. This program also
coordinates with other financial assistance programs throughout the County, such as Fort Worth's
Community Action Partners program and Catholic Charities financial assistance program, to divert
households from experiencing homelessness.
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Helping homeless persons (especially chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied
youth) make the transition to permanent housing and independent living

In July 2016, Tarrant County Homeless Coalition (TCHC) coordinated with CSH (Corporation for Supportive
Housingto facilitate a comprehensive Coordinated Entry System redesign workshop to review the current
process, identify challenges, and develop robust solutions through a system redesign.

Recommendations from the workshop were implemented throughout PY2016 and PY2017, and included
the development of the major components of Coordinated Entry, including access, assessment,
assignment and accountability. Each of the components addresses length of time homeless, connections
to permanent and independent housing, and preventing recidivism by matching a client’s housing need
with the most appropriate intervention. The CoC Board of Directors formalized Coordinated Entry
performance targets and expectations, which included tracking the length of time from assignment to a
housing program to move in date in an effort to reduce the length of time individuals experienced
homelessness. In PY2017, tweaks and adjustments were made to perfect the process.

TCHC remained an active community participant in ZERO: 2016, a nationwide initiative to end veteran and
chronic homelessness. A result of this initiative has been the Veteran Workgroup, a group of VA and non-
VA-funded service providers who target homeless veterans. The group met on a bi-weekly basis and
reviews a by-name list of currently homeless veterans to provide case conferencing services. In PY2018
there will be a communitywide push to reach functional zero with this population.

In 2015, Tarrant County Community Development partnered with The Salvation Army to provide housing
for chronically homeless utilizers of the emergency rooms. This project engaged John Peter Smith (JPS)
Hospital, My Health My Resources (MHMR), CSH, and Amerigroup Health Insurance Company. Together,
a plan has been made to bring these major systems together to create a unique housing program focused
on wrap around services for homeless persons with high medical needs. This project was expanded during
the FY2015 CoC Competition and the number of individuals served doubled beginning in PY2016. An
application has been submitted to expand this program to 45 total beds by PY2019.

CR-30 - Public Housing 91.220(h); 91.320(j)

There are currently three providers of HUD-assisted housing in the Tarrant County Urban County
jurisdiction: Tarrant County Housing Assistance Office, Grapevine Housing Authority, and Haltom City
Housing Authority. The public housing stock located in Grapevine and Haltom City is generally well-
managed and in good condition. Tarrant County does not own housing property and only administers the
Housing Choice Voucher (HCV) Program for Tarrant County, Corsicana, and Grapevine. As of 2016,
Grapevine Housing Authority only administers the Public Housing Program. Grapevine Housing currently
owns 98 units of which 97 house 89 elderly or disabled families with 184 people on the waiting list. Haltom
City Housing Authority is a small housing authority that serves 150 families in their public housing units
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and they do not have a Housing Choice Voucher program.

Tarrant County Community Development works closely with Tarrant County Housing Assistance Office to
help serve the same population and to ensure resources are efficiently used by not duplicating services.
In cases were public housing clients or transitional housing clients require guidance, staff knowledge is
shared. Creative programs are developed to improve children's needs in apartment complexes, parent
success, and a path to self-sustainability. This coordination process includes the exchange of information
on any new initiatives to expand the affordable housing stock and to provide supportive services to
disabled or other special needs residents. In PY2016, Tarrant County Housing Assistance Office was
awarded HCVs from Corsicana Housing Authority (64 HCVs) and Grapevine Housing Authority (70 HCVs).
3,876 persons were provided HCVs in PY2017 with 14,385 families on a waiting list. The majority family
sizes on the wait list are two-person households, then one-person households followed closely by three-
person households. 552 elderly and 1,319 persons with disabilities were served.

Grapevine Housing Authority addresses the needs of public housing by turning make-ready units around
as quickly as possible, filling vouchers as quickly as possible depending on funding levels, and maintaining
current housing stock. Grapevine Housing Authority owns 98 units located on five streets; Starr Place has
20 elderly and disabled units consisting of 10 efficiencies, eight one-bedroom, one handicap one-
bedroom, and one two-bedroom. W. Texas Street has 19 elderly and disabled units consisting of eight
efficiencies, 10 one-bedroom, and one handicap two-bedroom units. Starnes/Brewer has nine family units
consisting of six two-bedroom and one handicap two-bedroom located on N. Starnes, and two three-
bedroom units located on Brewer. S. Scribner has 10 family units consisting of eight two-bedroom and
two three-bedroom units. W. Worth has 40 elderly and disabled units consisting of 37 one-bedroom and
three handicap one-bedroom units. GHA replaced 51 water heaters in the past year, but have not added
additional units to their housing stock. As of January 2016, Grapevine Housing Authority no longer has
the HCV program. The wait list was opened for 24 hours on November 10, 2017 with 184 on the wait list.

The Haltom City Housing Authority administers one low-income housing project subsidized by HUD. 150
apartments are located on this site with sixty one-bedroom units designated for elderly age 62 and older,
26two-bedroom units,, 34 three-bedroom units, four four-bedroom units, and six one-bedrooms for
families. Haltom City Housing Authority updated 40 units with new showers, but have not added
additional units tho their affordable housing stock. 150 families were served in PY2017 and 200 families
are on the waiting list. There is currently no program to encourage public housing residents to become
more involved in management or participation in homeownership.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Tarrant County Housing Assistance Office (TCHAO) manages a Family Self-Sufficiency (FSS) program and a
Home Buyer’s Club providing resources to enable participating voucher families to achieve economic
independence and self-sufficiency. The FSS Program is an employment and savings incentive program
providing families a unique opportunity to free themselves of government assistance. During the five-
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year contract period, the family continues to pay 30% of their income as their portion of rent. As their
earned income increases and their portion of rent increases and the housing subsidy decreases. The
amount of decrease in subsidy is deposited into an escrow account for the family. Upon the family’s
successful completion of the contract, the escrow account is awarded to the family to be used for
purchasing a home or other purposes. Many participants of the FSS Program have achieved stable, well-
paid employment, which has made it possible of them to overcome the need for federal assistance.
Currently 179 FSS families are in the program, 15 people graduated from the FSS program and 15 are new
homeowners. In addition to the FSS program, TCHAO also has a viable HCV Homeownership program. All
voucher holders who are interested in becoming first-time homeowners using their voucher, participate
in monthly classes, workshops, and seminars.

Grapevine Housing Authority (GHA) does not have homeownership programs as of January 1, 2016. GHA
residents are generally 85% elderly/disabled so many have already owned their own homes at some
point in their life. Only informal discussions are had.

There is currently no program at Haltom City Housing Authority to encourage public housing residents to
become more involve in management and participation in homeownership in the future.

Actions taken to provide assistance to troubled PHAs

Grapevine, Haltom City and Tarrant County PHA are not troubled.

CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that
serve as barriers to affordable housing

Tarrant County encourages affordable housing by working with cities and other public agencies to avoid
barriers to affordable housing through education and meetings. In order to educate other cities and
agencies, Tarrant County staff is educated with the most up to date fair housing policies from HUD and
make policy changes to ensure barriers are removed when using HUD funds. When working with other
cities, the Mayors’ Council of Tarrant County meetings are used as a forum to provide information to help
ameliorate negative effects of public policies or at least to enlighten local government of potential barriers
to affordable housing. Tarrant County works with cities, banks and developers on Housing Tax Credit
Programs to promote affordable rental properties in suburban areas and has sought alternate funding
sources to use in conjunction with HUD funds to support an array of affordable housing development. In
light of limitations on transportation options within Tarrant County, the Mayors’ Council and Tarrant
County are working with transportation agencies to avail alternate modes of transportion for all citizens
in coordaintion with existing programs.
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Actions taken to address obstacles to meeting underserved needs. 91.220(k);
91.320(j)

Despite continued coordination between government agencies, non-profit organizations, churches, and
others to serve the needs of the most vulnerable populations, economic prosperity, job availability,
transportation, affordable housing and access to healthcare are not at everyone's doorstep. Multiple
issues arise these days to create obstacles to meet underserved needs; there are not enough available
affordable units to serve the growing population that can not afford ever increasing rents. Rental costs
have increased with the influx of employees moving into the area from other states. Alternate
transportation options beyond the personal car limits housing options and affordability and, although
HUD funds have increased slightly, but not enough to build more housing at the rate of need or support
additional programs. Cities and the County continue to collaborate with private industry to leverage
funding where possible and better coordinate use of funds. Non-profits are responding to the continued
tightening of funding by shifting clients to other like agencies while cutting staff and seeking alternate
funding from the State or through private donors. CoC members share resources and work as a network
streamlining programs and available resources where possible. Creative use of resources through
collaborations to maximize funding to serve like populations has diversified ideas and created groups for
mutual benefit.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Tarrant County notifies all applicable clients of the potential hazards of lead-based paint. Assisted
residences are reviewed for peeling paint and the age of resident children. All Housing Quality Standards
(HQS) inspectors for the Supportive Housing Programs have been certified as visual inspectors. Tarrant
County has two staff members certified as Lead Paint Risk Assessors. All homes built before 1978 are
analyzed for lead-based paint and remediated according to HUD guidelines as needed. Tarrant County is
in full compliance with the Lead Safe Housing Regulations (24 CFR Part 35) which took effect September
15, 2000. Tarrant County Community Development staff regularly consults with National Association of
County Community and Economic Development (NACCED), NAHB (National Association of Home
Builders), and the Tarrant County Health Department on the lead-based paint program. County staff
undergoes continuing education for state licensing renewal. All homeowners participating in homebuyer
and home rehabilitation programs are provided a copy of all lead-based paint documentation required by
HUD.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320())

Tarrant County will continue programs that reduce poverty. The most important element in the
prevention of poverty is adding more affordable housing, creating and retaining jobs for area residents
and improving transportation to get to those jobs. The Tarrant County Commissioners Court has
established an economic development policy of furthering this goal by supporting the efforts of local
communities to attract employers. These efforts include tax abatements, tax increment financing (TIF)
and planning and promotional activities. One area of concern that continues to impact the ability of low-
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income families to improve their standard of living is lack of public transportation that will accommodate
flexible work schedules, crosses city limits, is affordable and timely. Tarrant County Administrator’s Office
has provided leverage funding to pilot transit options with Trinity Metro for citizens in the Cities of
Everman, Forest Hill and Crowley. If successful, goals of opening other transit opportunies in other cities
as well as continuing funding in pilot cities will be sought. CDHD has provided data and feedback on areas
of affordable housing that could benefit in this alternative transportation.

Tarrant County Community Development and Housing Department (CDHD) administers the County's ESG
Homelessness Prevention program which provides emergency funds for payment to prevent utility
termination and security deposits for rental housing and utilities. Tarrant County Human Services also
provides emergency assistance using County funds for utility and rental payments to address the needs
of clients that are facing eviction or homelessness due to emergencies, family crisis and other
circumstances. A central coordinated assessment system has been created by Tarrant County Homeless
Coalition to assist families seeking assistance, identify additional funds and physical resources to assist
families and individuals in poverty.

Financial education programs are made available through non-profit agencies such as Tarrant County
Housing Partnership and are often matched with other housing programs such as First Time Homebuyers
or FSS Program. First Time Homebuyers helps families with downpayment and closing costs of their first
home and FSS is an employment and savings incentive program providing families a unique opportunity
to free themselves of government assistance. Both encourage financial education to better manage and
reduce the chances of being improverished.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

Tarrant County is involved with community planning and has developed relationships to develop
institutional structure and enhance coordination to encourage the creation of affordable housing. By
continuing to sponsor programs to expand technical capacity and improve coordination among local non-
profit and governmental agencies, such as planning forums, homeless surveys, workshops, and joint
venture housing activities, Tarrant County is able to further assist our community. Through the Mayors'
Council of Tarrant County, the cities within Tarrant County will be informed of actions and will help decide
on how HUD funds are expended. Through their guidance and the needs of the community, Tarrant
County funds will be expended accordingly.

Actions taken to enhance coordination between public and private housing and
social service agencies. 91.220(k); 91.320(j)

Tarrant County CDHD continues to coordinate with CoC members, the Cities of Fort Worth and Arlington,
the Tarrant County Homeless Coalition, local housing authorities, and the Tarrant County Housing
Assistance Office in sharing information. Meetings with Continuum of Care members and others have
been held to ensure gaps are met and ensuring resources have not been duplicated in times of reduced
funding. CDHD attends meetings with other Tarrant County departments to know what is happening in
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the county and provides assistance when possible and connects resources throughout the community.
Transportation issues, emergency management matters and cooporation with other cities through the
Mayors’ Council have enhanced coordination between public entities by keeping cities informed.
Relationships with banks and the relationships that CHDOs have developed with banks have provided
homebuyer opportunities for more families that may not qualify for a mortgage alone. Further
relationships developed with private industry have led to opportunities of employment for citizens and
clients of Tarrant County.

Identify actions taken to overcome the effects of any impediments identified in
the jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The Analysis of Impediments report was produced with the 2016-2019 Consolidated Plan submitted May
15, 2016. Until HUD can provide further guidance on the Affirmatively Furthering Fair Housing (AFFH)
requirements, the next Analysis of Impediments report will be available at the same time as the next five-
year Consolidated Plan 2020-2024 will be submitted May 15, 2020.

Tarrant County CDHD is responsible for reviewing the impact of policy-makers, government officials,
public and private lenders, landlords, and others on fair housing issues. A summary of the impediments
to fair housing choice are categorized as follows:

Affordable Housing — The limited availability of affordable housing and apartments as well as the quality,
and geographic diversity of apartments accepting Housing Choice Vouchers within the urban county;
Assistance in maintaining current single family housing stock so that elderly may age in place;

Transportation — The inadequacy and absence of public transportation within the urban county to allow
for greater housing choice; Lack of safe and reliable transportation to assist those without personal
transportation; Increase of cars and congestion on current roads impedes on timely transportation via
personal vehicle to maintain employment.

Financial Standing — The high number of minorities denied home mortgage loans and possessing poor
credit history and limited history of banking; relationships necessary to further housing choices; The lack
of education by general public to maintain good financial standing and

Access to Information — The limited public knowledge among builders, municipal leaders, landlords, and
the general public of the law, tenant rights, and resources regarding fair housing choice; lack of
information on opportunities to further housing opportunities, and information provided in Spanish in
response to Tarrant County’s growing Hispanic population.
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Actions taken to overcome impediments and actions taken to overcome effects of
impediments identified

Affordable Housing: Increase the availability of affordable housing and apartments by working with
CHDOs to build more affordable multifamily units, acquiring single-family homes and educating families
to properly maintain finances and the property. Increase the quality of life of the citizens of Tarrant County
and to improve the condition of the owner occupied housing, 28 owner-occupied homes were
rehabilitated through the owner-occupied rehabilitation program. Where possible, Tarrant County
continues to assist homeowners by providing alternate resources that may be able to assist homeowners
further. Tarrant County continues to work with diverse providers in more cities to accept Housing Choice
Vouchers within the urban county through the Tarrant County Housing Authority Office. It has been
Tarrant County Housing Authority’s goal to continue the increase in number of affordable housing and
providers accepting Housing Choice Vouchers.

Transportation: Participate with the Tarrant Regional Transportation Council to ensure that public needs
are being conveyed and services will be expanded. In PY2017, monthly meetings were attended by
Tarrant County staff. Structurally, Tarrant County assisted in maintaining safe and adequate public
infrastructure such as sidewalks in neighborhoods with schools and safe roadways for drivers to drive on.
Eight public works projects were completed in PY2017 using CDBG (more on the way), three of which
were street improvement projects and one was a major ADA barrier removal project of curb corners
throughout the City of Euless. Cities have often included new sidewalk installation where possible when
improving streets. By improving walkability of a neighborhood in relation to schools and other commercial
properties, citizens are given greater and safer options of travel.

Financial Standing: Educate lower income families and individuals about maintaining good credit and
financial standing. Avail mortgage lenders to opportunities to work with low to moderate income families
that seek to acquire their own home. Learn about more diverse opportunities and institutions to further
housing choices and share this information with those who work with individuals and families who seek
permanent housing. Programs continue to be implemented in 2017 by subgrantees of CoC grants with
more education for case managers and their clients.

Access to Information: Educational sessions and informational material is provided to help builders,
municipal leaders, landlords, and the general public regarding the law, tenant rights, and resources for
fair housing choices. Information in English, Spanish and Vietnamese is mailed out upon request and is
supplied during training sessions.

Standards and procedures used to monitor activities

Each grant is treated separately and each have their own policy and procedures for monitoring. Please
see in Attachments in FINAL CAPER.

Monitoring HOME-funded multifamily units will assist in keeping units affordable thereby reducing
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homelessness by providing greater opportunity in affordable housing. Please see CR-50 for results in

HOME monitoring or following. For single-family homes, each CHDO receives an annual letter of insurance

stating ownership of home and that it is still lived in by eligible family. Tarrant County office receives a

copy of this insurance. Housing Channel, formerly Tarrant County Housing Partnership (TCHP), also sends

an annual survey to homeowners to ensure that the residence is occupied with same persons originally

contracted to.

Date of
Date of Review
Physical Records & | Affordability | Home # units Findings/
Activity Address Inspection files Start Date Units | Inspected Concerns
1500 E. Presidio
St, Fort Worth, TX
76102-6734 Jan-18 Jan-18 9/29/1999 3
711 Alsbury,
Burleson TX, 9/14/16 9/14/16 04/10/10 11
76028
901 W Hurst Blvd ,
Hurst TX, 76053 7/19/17 7/19/17 08/31/09 69
7500 Maplewood
Ave , North
Richland Hills TX, 8/11/17 8/11/17 12/31/10 7
76180
4040 Denton Hwy ,
Haltom City TX, 7/18/17 7/18/2017 02/15/13 61
76117
6731 Hardisty St
Richland Hills TX, 7/20/17 7120/17 11/25/13 12
76118
8425 White
Settlement Rd,
White Settlement, 4/16/18 4/16/18 04/16/18 17
™
3100 La Junta,
Sansom Park, TX 5/22/18 5/22/18 05/22/18 5
76114
window screen
missing, 1
NSP GFCI
Haltom City, TX 8/1/2017 6/1/2010 4 Unit B inopperable
No GFI
protection to
right and left of
oven, in unit 4,
unit 9 needed 3
NSP - Units 4 GFClI's. All
Crowley, TX 8/1/2017 3/30/2010 10 and 9 updated
NSP - Hurst, TX 5/28/2015 12/8/2014 2
2
NSP - Hurst, TX 8/1/2017 12/8/2014 LMMI | Unit 621 No concerns
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Citizen Participation Plan 91.105(d); 91.115(d)

A public notice to provide opportunity to comment on the CAPER will open a 15-day comment period
beginning August 27 throughSeptember September 11, 2018. A copy of the draft CAPER is available online
and in Community Development Departments office. Comments submitted during the 15 days will be
provided in the final CAPER to HUD. A public hearng to hear any comments on the CAPER will be held
September 11, 2018 at 10:00 AM in the Commissioner’s Court Room # 503A, 5th Floor, 100 East
Weatherford, Fort Worth, TX 76196.

Tarrant County administers HUD-funded programs countywide, specifically in the geographic areas
outside the cities of Fort Worth, Arlington and Grand Prairie. Tarrant County operates as an urban county
consortium composed of member cities. The mayors of these cities make up the Tarrant County Mayors’
Council, which serves as advisory body to the Tarrant County Commissioners Court on community issues
crossing city boundaries.

Tarrant County encourages citizen participation in the development of its Consolidated Plan, particularly
in low-income target areas. Tarrant County holds at least two public hearings each year to ensure full
public participation in the development and implementation of its Consolidated Plan. Each city receiving
funding in a program year for public infrastructure improvements holds a public hearing to inform the
public of their project and open comments from December 2017 to April 2018. Public notices are
advertised at least two weeks prior to public meetings and city public meetings are held during city council
meetings. There were no comments made specifically on any of the projects within the cities. Tarrant
County opened a 30-day public comment period for the PY2018 Action Plan starting March 12, 2018 to
April 17, 2018 with notice placed in the Commercial recorder. A public hearing was held on April 17,2018
in the Tarrant County Commissioners Court with no comments presented and no comments received
during the 30 days.

CR-45 - CDBG 91.520(c)

Changes in the jurisdiction’s program objecti\
jurisdiction would change its programs as a result of its experiences.

Changes in objectives in CDBG are uncommon, but activities may be changed to better serve communities
in need and for better fiscal impact. For example, in City of Euless, the activity was modified to serve a
greater geographic area and more citizens due to increased funding. Tarrant County encourages all cities
to expend all CDBG funds in a timely manner to maintain spending ratios and timeliness of project
completion. If Tarrant County would require any changes to its program as a result of experiences,
significant justification to the Mayors’ Council and public hearings would first be made prior to any
changes.
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CR-50 - HOME 91.520(d)

Results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable
regulations

Updated with 2013 Rule: The first on-site ongoing inspections must occur within 12 months after project
completion, and an inspection must be conducted at least once every three years thereafter. Any
deficiencies will be followed up within 30 days. For more serious deficiences affecting health and safety,
immediate remediation is required and monitoring will occur daily until remediated. For projects with one
to four units, each building and all HOME assisted units will be inspected in each building. For projects
with more than four HOME-assisted units, each building with HOME assisted units and at least 20% of the
HOME assisted units in each building (not less than four units per project and at least one unit in each
building) will be physically inspected.

Date of
Date of | Review
Physical | Records | Affordability | Total | Home | # units
Grant |Name Activity Address Inspection | & files Start Date | Units | Units | Inspected | Findings/Concerns
1500 E. Presidio St. Fort Worth,
HOME _ |PNS - SafeHaven TX 76102-6734 Jan-18 Jan-18 9/29/1999 20 3
. 711 Alsbury, Burleson TX, 114/ 14/ oy
HOME Alsbury Villas 76028 9/14/16 9/14/16 04/10/10 1580 1"
- 901 W Hurst Blvd . Hurst TX,
119/ 119/ 1317
HOME Villas on Calloway Creek 76083 917 71917 08/31/09 135 69
7500 Maplewood Ave | North 147 yqy 217
HOME Emerald Run Apartments Richland Hills TX. 76430 8117 sMnT 12/3110 104 77
4040 Denton Hwy , Haltom City 18/ 48/ HEf
HOME Cormnerstone Apartments T 76117 TH8MT7 782017 021513 74 61
6731 Hardisty St , Richland 00/ 190/ 98]
HOME Plaza Apartments Hills TX. 76418 72017 712017 11/25M13 14 12
TCHP activity: "Heritage 8425 White Settlement Rd, o 16/ o
HOME  |Manor” White Settlement TX 416/18 4M16/18 04/16/18 40 17
DCTC activity: "Sansom 3100 La Junta, Sansom Park, 91 199/ 991
HOME  |Ridge" T 76114 5122118 5122118 05/22/18 100 5
window screen missing, 1
NSP 5108 Herrick Ct Haltom City, TX 8/1/2017] 6/1/2010 4 4 Unit B GFCl inopperable
Mo GFI protection to right and
left of oven, in unit 4, unit 9
NSP 109 Water Lane Crowley, TX 8/1/2017] 3/30/2010 12 10 Units 4 and 9 |needed 3 GFCl's. All updated
NSP 617-619 Melbourne (duplex) |Hurst, TX 5/28/2015 12/8/2014 2 2
NSP 621-623 Melbourne (duplex) [Hurst, TX 8/1/2017] 12/8/2014 2 2 LMMI_ {Unit 621 Mo concerns

HOME Monitoring

Monitoring Findings/Concerns

Four NSP funded multifamily complexes required annual inspection and review in PY2017. A few units
required updating due to new codes, but were remediated quickly and passed inspection. Newer HOME
funded complexes such as Heritage Manor and Sansome Ridge had no issues and majority of the older
units passed inital inspection and/or required minor remediation, but all passed final inspection.
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Provide an assessment of the jurisdiction's affirmative marketing
actions for HOME units. 92.351(b)

For all HOME-assisted housing contracts, the County and its subrecipients and developers have adopted
the affirmative marketing procedures outlined below to (1) ensure that eligible minority and/or women
owned businesses will receive information about available housing opportunities; and (2) tenant-based
rental assistance programs and homebuyer development programs attract eligible persons in the market
area without regard to race, color, national origin, sex, religion, familial status, or disability.

To ensure appropriate outreach to minority contractors in the implementation of its community
development and housing programs, Tarrant County publishes notices of all engineering, housing
rehabilitation, and public works contracting opportunities in the Commercial Recorder. Various Chambers
of Commerce are made aware of these opportunities through mail at least once per year and planning
rooms are sent a CD of plans and specs of each opportunity. Overall outreach through commercial
recorder and through Chambers of Commerce have varied.

For multifamily rehabilitation projects a sign is placed on the site to provide opportunities to persons in
the area to contract to do work. A Fair Housing sign is required in apartment complexes marketing
material when reaching out to possible tenants. Annual monitoring of HOME funded multifamily
complexes review the marketing materials to fill vacancies and have found that all have been compliant
to date.

Assessment of annual reviews by CHDOs that provide down payment and assistance to single family units
are provided to Tarrant County annually to ensure tenants remain the original tenants whom were
qualified as eligible.

Affirmative Marketing Actions

The Contract and Subcontract Activity reporting to HUD for the reporting period of July 1, 2017 through
June 30, 2018 indicated that of the two HOME-funded contracts, there was one black/African American
non-Hispanic minority business enterprises (MBE). Of the 13 HOME funded subcontracts, there were 4
black/African American non-hispanic and sixHispanic origin MBEs. There were no Women Business
Enterprises (WBE) that were contracted, but two WBEs sub-contracted. Request for Bids are published in
the Commercial Recorder and are further posted online by other organizations. Packages for Contractor
Bids are mailed upon request and are reviewed under HUD guidelines once received. The CHDOs interview
and work with Realtors and are encouraged to work with programs targeting persons in the 80% of Area
Median income and below without regard to race, color, national origin, sex, religion, familial status, or
disability.

Obligations placed upon organizations providing services to the County create barriers for many small
businesses. Previous barriers to participation by disadvantaged businesses in the County's housing
rehabilitation activities have included the high costs of Workers Compensation insurance, bonding,
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obtaining a bank line of credit, and acquiring certifications for meeting lead based paint regulations. These
requirements are often difficult to meet for small emerging businesses. The County thus supports local
efforts to establish special bonding, insurance and lead based paint training programs to assist historically
disadvantaged business enterprises that provide housing services. The County's non-profit subrecipients
and CHDOs conduct extensive outreach for minority and women-owned contractors and businesses, take
advantage of established grass-roots networks and community based marketing and are not subject to
many requirements and regulations imposed upon governmental agencies. Tarrant County will continue
to fund such subrecipients and CHDOs in order to maximize its outreach to disadvantaged business
enterprises. In addition, Tarrant County maintains affirmative marketing procedures both for projects
directly administered by the County and for County-funded projects administered by other entities. These
procedures and requirements are prepared and updated in accordance with 24 CFR 92.351. Tarrant
County requires all non-profit subrecipients to keep an Affirmative Marketing Plan on file appropriate to
their housing activity. See Appendix 1 for MBE/WBE Annual Performance Report for HOME Program.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

No program income was collected for HOME in the PY2017, with a zero balance at the beginning and end
of the reporting period. Tarrant County has not accumulated enough to exceed $25,000 and will not be
required to remit program income to line of credit as the program balance does not exceed half of the
annual entitlement. IDIS automatically divides 10% of the Pl to administrative costs and remaining goes
to general funds in which we may use for single family owner occupied home rehabilitation program.

Describe other actions taken to foster and maintain affordable housing.
91.220(k) (STATES ONLY: Including the coordination of LIHTC with the
development of affordable housing). 91.320(j)

Tarrant County and consortium member cities face the task of trying to maintain quality housing stock in
a county where nearly 70% of all housing units are single-family residential. Many aging streets and
housing stock are not located in low/moderate income target areas and they must fully fund the costs of
repair and maintenance of aging infrastructure. An estimated $1,518,964 of CDBG funds was expended
for Public Infrastructure Improvement activities under area wide benefits. In PY2017, at least 14,332
persons in eight cities were assisted with improved access to infrastructure benefits. Completed in PY2017
were four water and sewer activities, one ADA Barrier removal activity, three street improvements and
one drainage project. Several projects are considered “substantially complete”; however are not closed
and included in this list as we are waiting for final invoicing.

For eligible homes, CDBG and HOME will assist owner-occupied single family homes be rehabilitated to
standard living conditions and prevent blight in neighborhoods. Lead based paint hazards will be
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evaluated and reduced in each home and income qualified home owners will bring their homes back up

to standard living conditions. CHDO'’s will assist maintaining affordable housing stock by acquiring,

rehabilitating where necessary and reselling single family homes and renting out units in multifamily

complexes. Coordination between non-profit agencies, CHDQ's, private sector and public sector help

stretch resources to better develop and maintain affordable housing to meet underserved needs.

CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in SAGE

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete

Basic Grant Information
Recipient Name

Organizational DUNS Number
EIN/TIN Number
Indentify the Field Office

Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG
assistance

ESG Contact Name
Prefix

First Name
Middle Name
Last Name
Suffix

Title

ESG Contact Address
Street Address 1

Street Address 2
City

State

ZIP Code

Phone Number

Extension
Fax Number
Email Address
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TARRANT COUNTY

068365220

756001170

FT WORTH

Fort Worth/Arlington/Tarrant County CoC

Ms

Janel

A

Holt

0
Manager

1509B S. University Drive
#276

Fort Worth

X

8178507940

0

8178507944
JAHolt@tarrantcounty.com
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ESG Secondary Contact

Prefix Ms

First Name Patricia

Last Name Ward

Suffix 0

Title Director

Phone Number 8178507940

Extension 0

Email Address PWard@tarrantcounty.com

2. Reporting Period—All Recipients Complete

Program Year Start Date 07/01/2016
Program Year End Date 06/30/2017

3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name: TARRANT COUNTY
City: Fort Worth

State: TX

Zip Code: 76102, 2100

DUNS Number: 068365220

Is subrecipient a victim services provider: N
Subrecipient Organization Type: Unit of Government
ESG Subgrant or Contract Award Amount: 87102

Subrecipient or Contractor Name: PRESBYTERIAN NIGHT SHELTER OF TARRANT COUNTY
City: Fort Worth

State: TX

Zip Code: 76113, 2645

DUNS Number: 021625335

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 43766
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Subrecipient or Contractor Name: SALVATION ARMY-FORT WORTH MABEE CENTER
City: Fort Worth

State: TX

Zip Code: 76103,

DUNS Number: 124732699

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Faith-Based Organization

ESG Subgrant or Contract Award Amount: 16300

Subrecipient or Contractor Name: Arlington Life Shelter

City: Arlington

State: TX

Zip Code: 76011, 7415

DUNS Number: 782110191

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 11500

Subrecipient or Contractor Name: ACH CHILD & FAMILY SERVICES
City: Fort Worth

State: TX

Zip Code: 76102, 5912

DUNS Number: 102488640

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 20900

Subrecipient or Contractor Name: DAY RESOURCE CENTER FOR THE HOMELESS (funded in PY2016
and expended in PY2017)

City: Fort Worth

State: TX

Zip Code: 76102, 6717

DUNS Number: 107780228

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 6000
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Subrecipient or Contractor Name: Tarrant County Homeless Coalition
City: Fort Worth

State: TX

Zip Code: 76147, 1406

DUNS Number: 824740125

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 750

Subrecipient or Contractor Name: SafeHaven of Tarrant County
City: Fort Worth

State: TX

Zip Code: 76104, 4666

DUNS Number: 786103085

Is subrecipient a victim services provider: Y

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 25500

Subrecipient or Contractor Name: Center For Transforming Lives
City: Fort Worth

State: TX

Zip Code: 76102, 3613

DUNS Number: 105902324

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 7812

Subrecipient or Contractor Name: True Worth

City: Fort Worth

State: TX

Zip Code: 76113, 2645

DUNS Number: 24438286

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 27805.75
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CR-65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households

Adults 39
Children 46
Don't Know/Refused/Other 0
Missing Information 0
Total 85

Table 16 — Household Information for Homeless Prevention Activities

4b. Complete for Rapid Re-Housing Activities

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total 0

Table 17 — Household Information for Rapid Re-Housing Activities

o|Oo|O| o

4c. Complete for Shelter

Number of Persons in Total
Households

Adults 14,286
Children 3,024
Don't Know/Refused/Other 371
Missing Information 5
Total 17,681

Table 18 — Shelter Information
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4d. Street Outreach

Number of Persons in
Households

Total

Adults

Children

Don't Know/Refused/Other

Missing Information

Total

o|O|O|O| O

Table 19 — Household Information for Street Outreach

4e. Totals for all Persons Served with ESG

Number of Persons in
Households

Total

Adults

14,325

Children

3,070

Don't Know/Refused/Other

371

Missing Information

0

Total

17,766

Table 20 — Household Information for Persons Served with ESG

5. Gender—Complete for All Activities

Total
Male 9,711
Female 7,663
Transgender 9
Don't Know/Refused/Other 383
Missing Information 0
Total 17,766
Table 21 — Gender Information
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6. Age—Complete for All Activities

Total
Under 18 3,070
18-24 749
25 and over 13,576
Don't Know/Refused/Other 371
Missing Information
Total 17,766

Table 22 — Age Information

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation Total Total Total Total
Persons Persons Persons
Served - Served - Served in
Prevention RRH Emergency
Shelters
Veterans 0
Victims of Domestic
Violence 0
Elderly 0
HIV/AIDS 0
Chronically
Homeless 0
Persons with Disabilities:
Severely Mentally
11l 0
Chronic Substance
Abuse 0
Other Disability 0
Total
(Unduplicated if
possible) 0
Table 23 — Special Population Served
8. SAGE
Please see appendices in FINAL CAPER for complete ESG data found in the SAGE file.
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CR-70 - ESG 91.520(g) - Assistance Provided and Outcomes
Shelter Utilization

Number of New Units - Rehabbed 0
Number of New Units - Conversion 0
Total Number of bed-nights available 379,606
Total Number of bed-nights provided 322,203
Capacity Utilization 84.88%

Table 24 — Shelter Capacity (2016 numbers, Final 2017 data available in FINAL CAPER)

Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

See ESG attachments for agreed performance standards developed in consultation with the CoC, City of
Arlington and City of Fort Worth. Quarterly meetings occur with CoC and all grantees to discuss
performance standards, coordinate funds and to improve data measures.

We do not have performance data for the number of persons in emergency shelters receiving case
management or have exited to transitional or permanent housing. This data is not compiled. Methods are
currently being reviewed by CoC to collect.

All persons/families that receive prevention funds receive case management; howerver, there is no data
indicating cash income at exit or non-cash benefits at exit. No follow up is made within the program to
indicate if persons assisted with prevention funds have entered CoC Shelter or transitional housing during
the year. Data is not compiled upon exit, however data will be triggered in HMIS if served at shelter later.

CR-75 - ESG Expenditures
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year
2015 2016 2017

Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0 0
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program 0 11,269.27 45,693.01
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Subtotal Homelessness Prevention 0 11,269.27 45,693.01
Table 25 — ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing

Dollar Amount of Expenditures in Program Year
2015 2016 2017

Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0 0
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program 0 0 0
Subtotal Rapid Re-Housing 0 0 0

Table 26 — ESG Expenditures for Rapid Re-Housing

11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year
2015 2016 2017
Essential Services 0 0 0
Operations 0 26,889.67 113,985.04
Renovation 0 0 0
Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 0 26,889.67 113,985.04

Table 27 — ESG Expenditures for Emergency Shelter

11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year
2014 2015 2016
Street Outreach 0 0 0
HMIS 0 750 0
Administration 0 5,689.87 5,152.22

Table 28 - Other Grant Expenditures
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11e. Total ESG Grant Funds

Total ESG Funds 2015 2016 2017
Expended
0 44,598.81 164,830.27
Table 29 - Total ESG Funds Expended
11f. Match Source
2015 2016 2017
Other Non-ESG HUD Funds 0 17,709.14 50,845.23
Other Federal Funds 0 0 0
State Government 0 0 0
Local Government 0 0 0
Private Funds 0 26,889.67 113985.04
Other 0 0 0
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 0 44,598.81 164,830.27
Table 30 - Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2015 2016 2017
Expended on ESG
Activities
0 89,197.62 329,660.54
Table 31 - Total Amount of Funds Expended on ESG Activities
Attachments: (See in FINAL CAPER)
ESG Expenditure Report 2015
ESG Expenditure Report 2016
ESG Expenditure Report 2017
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Attachments: ALL available in FINAL CAPER

ESG Sage report

ESG Expenditure report
HOME Match Report
MBE/WBE Section 3 report
CAPER public notice

CDBG Financial Report (PR26) and back up

CAPER

Tarrant County, Texas —2017 CAPER DRAFT



