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Arlington police official

announces run for sheriff

BY JENNIFER AUTREY
Star-Telegram Staff Writer :

- ARLINGTON — Longtime
Arlington police spokesman Dee
Anderson officially announced
yesterday that he plans to run in the
County Sheriff David Williams,

- Anderson, 43, filed campaign
committee documents at the Tar-
rant County Courthouse, allowing
him to raise and spend money for a

campaign. Candidates cannot for--

mally file for the 2000 elections

: Anderson said the decision to
run came after encouragement
from Republican friends who said

the Sheriff’s Department needs

someone with an ability to commu-
nicate and a successful manage-
_ “We’ll have a top-flight team of
executives that will be able to
make an extreme difference in
terms of working with the county
commissioners and opening up the
department to the public and the
media,” he said. ;
Anderson has been the Arling-
ton Police Department’s media-
glaﬁons expert for nearly 13 years.
e was born in Fort Worth, has

: beenmamed 14 years and has a 5-

year-old son, an 8-year-old daugh-
ter and a 21-year-old stepdaughter.

For the past two years, Williams -

has continually clashed with Tar-
rant County commissioners over

the operation of his department,

particularly its budget.. :

At least two other Republicans
and three Democrats have formed
campaign committees for the race
for sheriff in 2000. Jerry McGlas-
son, former North Richland Hills
police chief, and Brad Patterson,
former president of the Fort Worth
Police Officers Association, have
said they will challenge Williams
for the GOP nomination.

Lauther Perry, an assistant to Fort
Worth Police Chief Thomas Wind-
ham; Haltom City Detective Shane
Harrison; and Darrell Clements, a
lieutenant with the Tarrant County
Sheriff’s Department have
announced plans to run as Democ-
rats. ;
The position of sheriff pays
$101,400.

Anderson said being Tarrant
County Sheriff is something he has
thought about since he became
involved in law enforcement.

Harold Elliott, Arlington Police

Dee Anderson: says he will seek
the Republican nomination.

Department chaplain, will be
Anderson’s campaign treasurer.
Elliott said he has never been
involved with a campaign and
described himself as someone
“who ran from politics as fast as I
could go.” :

Yet when Anderson asked him
to join, Elliott said he agreed
immediately out of respect for
Anderson’s judgment and manage-
ment abilities.

“I just felt I couldn’t say no,” |
Elliott said.

Jennifer Autrey, (817) 548-5476
Jautrey@star-telegram.com




" Wednesday, April 28, 1999

Frances M. Cannon

NORTH RICHLAND HILLS —
FmesM.Cannon,Bs,areﬁroddepmy
sherrif with Tarrant County Sheriff's Of-
ﬂeo,diedMonday,Apﬁlzs,wﬁs,ata
local hospital

Graveside service: 11 a.m. Thursday
in Laurel Land Memorial Park of Fort
Worth. Visitation: 9 to 10:30 a.m. Thurs-
day only at the funeral home.

Frances M. Cannon was born Oct. 9,
1930, in Gainesville. ‘

Survivors: Wife, Lewis Cannon of
North Richland Hills; son, David Hamil-
ton of North Richland Hills; daughter,
Patricia Minor of Grapevine; five step-
children; nine grandchildren; three
great-grandchildren; and two cousins.
Laurel Land Funeral Home-Fort Worth

Fort Worth, (817) 293-1350
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County approves purchase -
of horse for estray program

FORT WORTH — Every Texas sher-
iff needs a horse, and Sheriff David
Williams got his yesterday. 44

Tarrant County commissioners, who in
1997 refused to buy Williams 30 $30,000
Chevrolet Tahoes, agreed yesterday ‘to
spend $1,500 on an unbudgeted horse for
Tarrant County’s Livestock Estray
Enforcement Program. :

The quarter horse will help deputies
round up horses, cows, pigs, goats, sheep
and the stray emu — bltnxtgnothouschotd
pets — that wander out of pasture
onto busy city streets or highways. -

In 1998 the program had two horses,
but one of them lacks training to do the
roundup work and the other became sick
and had to be euthanized, Deputy Ralph
~ Clemons told the commissioners.
~_ “Now we are chasing them on foot,”
~ Clemons said.
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- Lerters To THE EpITOR
| ~ Open up department

‘I read the recent editorial on Tarrant
County Sheriff David William’s department,
‘and I firmly believe that something should
be done. There should be audits; records
should be kept on what the department is
doing; and they should be open to the Fort
‘Worth Police Department and the City
Let’s see how money is being used. Let’s
see the conditions (especially restroom
conditions). Let’s see the problems
involved in trying to send a letter to
someone in jail. . £
- Williams is just another public employee
and should be made to see how he is
handlinghiﬂjaaklhopetherewﬂlbeoutery
enough to make a change. It is desperately

JIMMIE GARDNER |
3 J-‘A_Fwt'Worth
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- When Tarrant County Sheriff
David Willlams discovered that oue
ofhxstopmdeswasplannmgtorun
against him, he suggested that the
axdejustgoaheadandhltthemad~
er, campaign trail.

Chief Deputy Dave M\uy
told Williams that he planned to
resign on July 16 to put together his

campaign. Williams told him to make
this past Friday his last day.

Dunaway s job was an executive
position and not covered by civil
service rules.

“That goes back to when I agreed
to go to work there. I said then I'd
rather be in an exempt position so if
we decided to part ways, we could do
it as gentlemen,” he said.

2]
Another of Williams’ potential
lican foes — former

Fort Worth Police Association

~ President Brad Patterson — has
gotten the cold shoulder from some
GOP activists. But from others,

~ Patterson got cold, hard cash.

After holding several fund-raisers.
including a golf tournament, Patterson
said he’s received $15,000 in
contributions, including money from

- GOP stalwarts Charlie and Tom
Moncrief. Patterson also has thrown
m$50000fh1s awn money <

Thhwcek’smhmm&mm
4 in Fort Worth, and MARIA REclo
mdmmmmmmm
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®  Sheriff’s Department captain

- ——

quits to run against Williams

Dave Dunaway, a
Republican, promises to
work with the county’s
other elected officials.

By NEIL STRASSMAN
Star-Telegram Staff Writer

' FORT WORTH — A top

member of the Tarrant County
Sheriff’s Department command
staff has resigned to run against
Sheriff David Williams next year.
- Capt. Dave Dunaway, a retired
Texas Ranger and former Sher-
iff’s Department chief deputy,
threw his hat in the ring yester-
day, promising to work coopera-
tively with the county’s other

elected officials.

“Our only adversary is the
criminal, not other elected offi-
cials,” said Dunaway, hours after
filing papers to appoint a cam-
paign treasurer. “Elected officials
are public servants who are sup-
posed to work together. They
must look beyond personality
differences to give the best ser-
vice to the citizens and county
employees.”

Dunaway has pledged that, if
elected sheriff, he will resign if
the Commissioners Court and the
district attorney unanimously say
they have no confidence in him.

Williams, on the other hand,

has battled with the Commission-

ers Court for nearly two years. In
November he sued over the 1999
budget, saying his department
was underfunded, but he dropped
the lawsuit three months later.

The commissioners said
Williams ran up a huge overtime
tab manipulating jail staffing lev-
els and using jailers to serve war-
rants and to do investigative and
administrative work. They
opposed his helicopter program
and attempt to buy expensive
sport utility vehicles, finally
seeking a bill in the Legislature
to allow them to appoint a jail
administrator and strip Williams
of his authority over the jail.

“1 believe more in simplicity,”

DunaWay said. “Don’t try to get

fancy, just perform the necessary
functions.”

The top priority in the Sher-
iff’s Department is getting the
best command staff, Dunaway
said. There needs to be a fair and

equitable promotion policy

throughout the department and a
reasonable career path for
employees to keep good people
from leaving for other jobs, he
said.

Dunaway, 53, joined the Texas
Department of Public Safety in
1972, working as a trooper in the
Port Aransas area. In 1979, he
worked for DPS’ Criminal Intelli-
gence Service, and in 1986, he

was promoted into the Texas
Rangers. He retired in June 1996
after nearly 10 years as one of
two Rangers working the Tarrant
County region.

At least three other Republi-
cans and three Democrats have
formed campaign committees for
the race for sheriff in 2000.

Dee Anderson, the Arlington
police spokesman; Jerry McGlas-
son, former North Richland Hills
police chief; and Brad Patterson,
former president of the Fort
Worth Police Officers Associa-
tion, are challenging Williams for
‘the GOP nomination.

Luther Perry, an assistant to
Fort Worth Police Chief Thomas

Windham; Haltom City Detective !
Shane Harrison; and sheriff’s Lt.
Darrell Clements have
announced plans to run as
Candidates cannot formally
file for the 2000 elections until
December. The position of sheriff
pays $101,400. .

Neil Strassman, (817) 390-7657

For today’s Star-Telegram and
| _more news and features, goto
> To search the Metroplex, go to




TUESDAY, MAY 11, 1999

“1€Xas memorial to

BY ROBERT THARP
Star-Telegram Staff Writer

AUSTIN — In a stand of live
oak trees just outside the Capi-
tol, a simple crescent wall is a
silent reminder of the ultimate
price that law officers too often
pay. :

The power of the Texas Peace

Officers’ Memorial is in its aus-
tere, understated design, with
-586 names carved into the pol-
ished stone wall around a 38-
foot obelisk. Each name repre-
sents a story of public service
and loss.

A decade and more than $1.6
million in the making, the wall
was unveiled yesterday by Gov.
George W. Bush and other state
leaders in a ceremony honoring
officers who have fallen in the
line of duty.

Fort Worth police officer
David Manning, his parents and
family were among hundreds
who endured a persistent down-
pour during the hourlong ser-
vice. Manning found the name
of his younger brother, Donald
Manning, also a Fort Worth offi-
cer, who was killed during a
botched robbery in June 1993.

The 18-year veteran officer
said he frequently travels to
Austin as a member of the state
Commission on Human Rights
but waited until yesterday’s ded-
ication of the black granite
memorial before setting eyes on
it. The afternoon was more diffi-
cult than he expected. :

“It was really tough,” he said.
“I thought I was over these emo-

slain officers unveiled

tions until now. Donnie was a

real good person.” ;

Donald Manning is one of 30
Fort Worth officers represented
on the wall. There are 65 from
Dallas, five from Arlington and
one each from Euless, Mans-
field, Grand Prairie and Haltom
City. The wall includes the
names of seven Tarrant County-
area officers killed during 18
~ months in 1992-93.

Star-Telegram/PAUL MOSELEY

Honoring slain law officers, Tar-
rant County College Southeast
Campus police Cpl. F.L. McGowen
salutes the flag yesterday morning
during a ceremony as National
Police Week began.

'Lwo ot the most recent deaths
were those of Tarrant County

Also on the wall are the
names of state troopers E.B.
Wheeler and H.D. Murphy, who
died on Easter Sunday 1934
after pulling their motorcycles

Over on a stretch of Texas 114 to
,

sheriff’s Lt. George Maurice
Hendrix and a sheriff’s investi-

gator, Deputy Thomas Jay
Smith, who died in September
1997 in a helicopter crash near
Eagle Mountain Lake. ‘Their
names have not yet been added
to the memorial, which has room
for 1,500 names.

- Some names have been over-

shadowed by the notoriousness

of their killers, such as Dallas
police officer J.D. Tippit, who
was killed by Lee Harvey
Oswald on Nov. 22, 1963, just
after the assassination of Presi-
dent John F. Kennedy. On the
same square, panel is the name of

‘Billy Paul Speed, the Austin

officer killed by sniper Charles
Whitman during a shooting
spree from the top of the obser-
vation tower at the University of
Texas in August 1966.
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Richland Hills questions .
sheriff’s inquiry in city 3
RICHLAND HILLS — In what some
area police officials are calling a “highly
" unusual” procedure, the Tarrant County
. Sheriff’s Department investigated a report
of child molestation in Richland Hills with-
out nonfymg the city Police v
The investigation resulted in the

_ indictment last week of an 85-year-old
man in connection with the fondling o
an 8-year-old girl at his home Dec. l

 authorities said.

‘Travis Austin Hinson was mdncted #

- May 4 on a charge of aggravated sexual
assault of a child. Hewasfreeyesterdaya

- on $10,000 bail.

- A Sheriff’s Department employee th
is a relative of the girl asked a sheriff’s
investigator this year to conduct the.

-inquiry. Richland Hills police officials:
said they did not know about the investix
gation until the Tarrant County district,
attorney’s office notified them in March:
as the charge was being prepared.

Richland Hills police should have.
been told of the allegations immediately..
to ensure public safety, Police Chief Bar-
bara Childress said yesterday. Police and-.

~ Sheriff’s Department officials have dis-.

5 eussedthelsme,shpsa;d. FEERE

- “In the future, we would expect that

we would be notified at the time of the.
offense. Not after,” she said.

~ Sheriff’s Lt. Leon Flowers said he i$

uncertain how many times a year the

Sheriff’s Department investigates cases

- in communities where police departments

~ have jurisdiction. “The complaint camé

~ to the department, and we investigated
it,” he said. “I don’t know why police

‘weren’t almed

.
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'FORT WORTH

By NEIL STRASSMAN
- Star-Telegram Staff Writer
FORT WORTH — If constables
served civil warrants instead of
- having sheriff’s deputies deliver the
papers, Tarrant County could save

$270,000 a year, constables told
county commissioners yesterday.

At a briefing on next year’s
county budget, the constables pro-

that commissioners transfer
the warrant responsibility to the
constables’ offices in October
when the budget year begins.

All of the county’s eight consta-
bles support the proposal, which
says the warrants can be served for
an annual cost of $400,000 instead
of the $670,000 it costs the Sher-
iff’s Department. :

But sheriff’s officials dismissed
the proposal, saying it would drain
resources from the Sheriff’s

Department and that no matter

who serves warrants it is Sheriff

| David Williams who is ultimately

responsible for making sure the
papers are delivered.

“Statutorily, the sheriff has
responsibility to serve civil war-
rants,” said Executive Chief
Deputy Hank Pope. “It doesn’t
take the liability away from the

 sheriff just because the papers are
served by constables.”
- There are 64 deputies in the

Constables request
added warrant duty

:'A:;
sheriff’s warrant division. Ten-
deputies serve civil warran , and
the others serve criminal and en
tal warrants or are involved i th
transportation or extraditign o
prisoners or fugitives, Pope
Often the civil warrant
help out the others, he said.

“This would deplete our
to do our work,” Pope said.
Both deputies and co

“There is a needless dug
of-effort,” Constable Jim
said. In at least six Texas

ment served nearly 15,000 civil |
warrants. Each of the constable’s
offices serves between 300 %
600 civil warrants monthly, Con
stable Zane Hilger said. 324
“It’s more advantageous to havch
the constable offices in the subcour-"*
thouses serve people locally,” he’,
said. The commissioners said"thé;
proposal is “worth further study.” 4
“The idea has a lot of merit,”"

said Commissioner J.D. J. ¥
adding that he wants to hear more -

YT
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EDITORTAL

- Dismaying

W/E FIND OURSELVES upset with the opetations of the
Tarrant County Sheriff’s Department quite often — so much so, in
fact, that we had come to believe that we couldn’t really be
surprised by something new. But we never expected to see wanton
disregard for justice and public safety.

We saw exactly that last week with news that the department
had investigated a report of a child molestation in Richland Hills
without notifying the city’s police. The investigation resulted in
the indictment this month of an 85-year-old man in connection
with the fondling of an 8-year-old gitl at his home on Dec. 1.

Richlapd Hills police said they did not know about the
investigation until the Tarrant County district attorney'’s office
notified them in March as the charge was being prepared.

It just baffles us that any law enforcement agency — or at least
one that is worthy of that description — would step into such a
case without prompt and thorough communication wnth the police

department that has primary mponslbnhty for protectmg local

residents.

We were even more shocked when we learned that the
investigation was carried out at the request of a Shenff’s
Department employee who is a relative of the gn'l in the case.
That is a clear internal conflict of interest.

The Sheriff’s Department should have seen that, given the
internal conflict, its participation in the case would jeopardize the
rights of the accused and the possibility of a conviction. Those
dangers could have been avoided by promptly tefemng the case to

 the Richland Hills police.

That didn’t happen. 'We are sutpnsed and dismayed.

!
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Errors called

On Feb. 16, a prisoner being

held on a fugitive warrant slipped

out of the jail undetected, but he

drunken driving charge, was:
dentally released Dec. 8 because

turned himself in three days later.

Another man, jailed on a
Ci-

of inaccurate booking informa-

result of jail

understaffing

Official asks county
for 24 more positions

By JACK DouGLAS Jr.
Star-Telegram Staff Writer
FORT WORTH — A month after Sher-
iff David Williams wrote that the Tarrant

County Jail was operating smoothly, his

top jail commander said yesterday that
mistakes are being made, including the
accidental release of three prisoners.

Savala Swanson, chief deputy over the
county’s confinement bureau, said in a
presentation that the “thousands” of pris-
oners being moved in and out of jail have
overwhelmed the staff in the booking
office.

“We’re seeing mistakes being made
that shouldn’t be made,” Swanson told
members of the Commissioners Court,
adding, “We're seeing the release of peo-
ple who shouldn’t be released.”

The commander’s comments were
made during a hearing yesterday morning
in which he asked members of the Com-

job positions in the jail’s booking office.
Those additions, if approved, would cost
the county $716,880 next fiscal year,

which begins in October, accord-
ing to records submitted to the
court. 1

The current booking office
staff totals 212 people.

In one of the commissioners’
first hearings for budget
requests, Swanson told them that
his booking officers are over-
worked and need help. From
January through April, 17,438
prisoners were released from the
county jail, the chief deputy said.

Fiddad

=

“How long can we operate
under this type of stress?” Swan-
son said in an interview after the
hearing. “Not long.”

Williams could not be
reached yesterday to comment.

In a letter sent to the commis-
sioners and to County Judge
Tom Vandergriff on April 19, the
sheriff said that the jail “is effi-
ciently operated and well man-
aged,” and that booking proce-
dures have “improved since I
took office.” ;

Williams also wrote that the
jail is “clean and well main-
tained” and “Tarrant County citi-
zens can be proud.” The sheriff

wrote the letter in response to 2
proposal to rate the jail’s effi-
ciency — a study that he said is
unnecessary and would “waste

- taxpayers’ dollars.”

“Of course,” Williams adde

_in the letter, “any operation ha
- areas that can develop prob

e ¥ lems.”
missioners Court to approve 24 additional

Those problems, Swanso;
said yesterday, included thre

- cases “that I know of”” in which

prisoner was released from ja
“accidentally.

One man, charged with mis
demeanor assault, was mistaker
ly released from the jail May
because of “wrong informatio
on the booking card,” Swanso
said. The man remains at larg¢
he said.

tion, Swanson said. Deputies met
the man at his home two days lat-
er and told him that he had not
completed his jail term.

With too much work and not
enough time to do it, bogking
officers have also misread impor-
tant court documents sent to the -

jail and have either deleted or
put the wrong information into
prisoner files, Swanson said.

Nevertheless, he said he is
proud of the jail’s booking staff.
“Our plan is to run a good, effi-
cient department [ but] it makes
it difficult without adequate
staffing,” Swanson said.
“What’s difficult here is the offi-
cers are being taxed to their lim-
its.”

Larry Hester, assistant chief
deputy of the Sheriff’s Depart-
ment, said inadequate staffing
and work overload are due to
the Commissioners Court’s deci-
sion last year to cut 35 job posi-
tions from the jail. That move,
Hester said, had “to do with pol-
itics.”

At the time, members of the
court said they made the cuts to
force Williams to work his
employees in their assigned
Jobs, rather than moving them
out of the jail to other areas of
the department, such as in the
warrants and investigative divi-
sions.

Yesterday, Pct. 3 Commis-
sioner Glen Whitley said he was
confused by Williams’ letter
saying the jail is in good shape,
and Swanson’s assertion yester-
day that the booking office is in
dire need of help. ;

Whitley said he will not sup-
port any staff increase unless he
hears from Williams personally.

The sheriff did not attend the
preliminary budget hearing yes-
terday. Asked if he should have,
Pct. 4 Commissioner J.D. John-
son said, “Absolutely.”

“His people can say all they
want to. But until he comes here
and requests something, it will
be difficult to get anything
done,” Johnson said.




 COMMENTARY

How much study does
the Tarrant jail need?

By DAvID WiLLIAMS

Recent coverage and the April 26
editorial in this newspaper concerning
the efficiency of the Tarrant County
Jail and a proposed study costing the
taxpayers more than half a million
dollars has prompted me to respond.

I decided to review the outcome of
- previous studies of this agency
requested by the Commissioners

Court. I've limited my review of their

“studies” to the 1990s.

An audit/study similar to the one
now being proposed was performed in
1992. That study was requested by the
commissioners and was conducted by
the National Sheriff’s Association at a
cost to the taxpayers of $11,900. This
study produced recommendations to
increase efficiency and service delivery
throughout the Tarrant County sheriff’s
office, with special focus on the county
jail: =

For that study, the association
utilized the NSA Jail Audit System for
a comprehensive, in-depth analysis of
all components of the Tarrant County
sheriff’s jail management. The audit
process evaluates the local jail
system’s policies and practices against
nationally recognized standards and
guidelines by the NSA audit
management team.

The process contains 407 specific
guidelines that are classified as being
essential in proper jail management.
According to the 1992 audit/study, a
guideline was either marked “in
compliance” or “not in compliance”;
where necessary, a recommendation
was made as to specifics. ‘

The NSA study gave Tarrant County
jail operations high marks. An article
in the June 12, 1992, Star-Telegram

“Jail operations, from inmate meals
to overall cleanliness, drew high
praise. “The people of Tarrant County
should be very proud of what they
have done there in the way of a
confinement team,’ said Dean Mozer,

one of the Association auditors who

reviewed the Department. “The
facilities are in full compliance with
el iainfeing

. There were no major

glitches there, or anywhere else in the
department,” he said.”

Today, the jail continues to be in
compliance with Texas jail standards.
We have a good confinement team,
and the jail is still clean and well-
maintained. :

Since I took office in 1993, I have
taken measures to make the Tarrant
County Jail even more efficient. For
instance, in 1994, by capitalizing on
underutilized jailhouse space in the
new Corrections Center, I increased the
number of jail beds in that unit by 648.
This raised our design capacity in the
main jail unit from 1,440 beds to 2,088
beds, providing our staff with much-
needed relief from dangerous jail
overcrowding.

Simultaneously, this decision
allowed the law enforcement agencies
in Tarrant County to continue the
relentless offensive against crime
initiated the previous year. As I have
said time and time again, “You cannot
wage a battle or war against crime if
you cannot take and hold prisoners.”

That 1994 jail expansion project
was funded by a $1.6 million grant
from the state of Texas. That money
was originally offered to us for the
design and construction of only 350
temporary jail beds.

My plan nearly doubled that to 648
permanent jail beds for only $600,000,
spending less than half the allocated
amount! This gave the taxpayers a $1

‘million windfall. Plus, the common-

sense design of my plan allowed us to
supervise the additional prisoners
without adding more jail housing
officers. This is clearly efficient and

‘very cost-effective.

Of course, any large government
operation with this many moving parts
will experience snags. One area that
received recent media attention —
prisoner booking procedures — has
improved since I took office.

What is commonly referred to as the




booking process is actually a complex,
state-regulated prisoner diagnostic
procedure. Our prisoner diagnostic
process is currently under internal
review and study by select members of
our staff. Plans are in the works to find
ways to streamline the procedure.

The county commissioners have
indicated that one purpose of their

latest study proposal would be to make :

the jail more cost-efficient.

The Tarrant County sheriff’s office,
which includes the county jail system,
~operates on a budget that is less than
half the national average for a county
with a population of 1 million or more.
‘We are already very cost-efficient!

According to U.S.
Department statistics, the average
annual budget for a sheriff’s
~department serving a population of 1
million or more is $132 million. Our
annual sheriff’s budget is $55 million.

National Sheriff’s Association
figures indicate that the average
sheriff’s department with a county
population of 1.3 million would
employ 2,200 deputies and officers.
Tarrant County, with a population of

1.3 million, employs less than 1,300

such personnel.

In August 1998, the Texas
Commission on Jail Standards
conducted a staffing analysis study of
the Tarrant County Jail. The state
commission said that the 35 jail officer
positions subsequently eliminated by
the county commissioners in
September were essential to maintain
recommended minimum staffing
levels. S P
~ The 1992 NSA audit/study also
reported that adequate staffing was
essential and was one of its primary
recommendations for achieving
increased efficiency. That study also
reported that pay equity was another
means to increase efficiency.
 More recently, in May 1998, Tarrant

Justice’

of our tax dollars to an independent
consultant firm to conduct yet another
study for a comparative analysis of the
salary and pay levels for this sheriff’s
department. Once again, an outside
group of analysts found that pay equity
is still a large problem. That study
reported that Tarrant County sheriff’s
employees’ salaries lag as much as 31
percent below the market level.

Since 1990, the Tarrant County
commissioners have spent tens of
thousands of dollars in taxpayer money
on studies to analyze the department.
So far, these “study” results have

~supported the very things I've said

since I took office.
_ Some county employees tell me that
the Tarrant County commissioners will
keep paying for studies until they get
the one that tells them what they want
to hear. : e

I doubt that there is a more cost-
efficient metropolitan county jail
system in Texas. Tarrant County
residents can be proud of the well-
managed jail system and the dedicated
confinement staff. Certainly the
$100,000 to $600,000 proposed for the
latest study would be better spent on

the vital recommendations that were

cited in previous studies but never
funded and approved by the
commissioners.

Tarrant County voters have made it
clear that they want the jail managed
by the elected sheriff. My
accountability is to the voters of
Tarrant County.

Is the Tarrant County Jail system
perfect? No. There are none perfect —
no, not one. Is there room for
improvement? Always.

- If the commissioners think that
another study/audit would help them
understand the inner workings of this
agency, the National Sheriff’s
Association analysts are welcome to
come back, under two conditions: The
county commissioners would have to
guarantee funding the
recommendations of the study/audit,
and the NSA would need to conduct a
study/audit of the entire department in

" _QmmeissMriﬂofTamthom




 ByPETE ALFANO

£ sgg']‘eiegnm Staff Writer
Standing in the driveway of his
&house in Watauga, David

unassuming

Williams was all spit and polish in his
" black uniform, with black shoes
~ gleaming and the late-morning sun

 reflecting off his badge.

The sheriff of Tarrant County said

' he had pulled an all-nighter, but there

wasn’t a wrinkle in his shirt or citcle
under his eyes to betray any weaﬂ~,

- ness.

~ As he chatted, he ﬁdgeted and
often stared at the ground. Making
small talk doesn’t come easily for a-
man who is more comfortable readmg

fmmascnptortheScupmm

Wiﬂmmloﬂkedmﬁevedwhenthe'

unplanned encounter finally ended.
He quickly disappeared into the priva-

- cyof h;shome,m into the welcom-
In the lone and colorful hxstory of

ffTexas h‘w: enforcement,- David
: \ ":\Mﬁrstshmﬂwho”

can be described as a recluse. :

- He is the antithesis of the folksy,
good ol’ boy that many associate with
Southern sheriffs, an image projected

by Hollywood and. television, as well

as by some of his predeéessors The
44-year-old Williams is withdrawn

mstead,andheoﬂenmmmmpm- :

longed se.lf-m@osed exﬂe

~a

Richard Williams, who is not related,
was impressed with David Williams’
integrity and modésty when they were
partners on the Perry police force.

“Cops often cuss a blue streak, but
Dave never did,” Richard Williams said.
“That’s one thing I always admired about
him,, -

The curtains on Williams’ life are

_ almost always drawn and he guards his
- family zealously.

He and Ruth have three children, who
are home-schooled.

Williams also has an adult son from
his first marriage who was permanently
disabled after an automobile accident.
His son does not live with him.

Williams moved to Fort Worth in 1980
and went to work as chief of security for
the Kenneth Copeland Ministry. He
would leave that job and become an offi-
cer with the Haltom City Police Depart-
ment. .
~ He atténded Dallas Baptist Universify

lns studles when he had to face a series of
personal tragedies, according to a two-
page handwritten letter he faxed to the
Star-Telegram during his 1996 re-election

campaign. , 4052 ~

First, his paternal grandmother died.
He wrote that he had been close to his
grandmother, who was a bookkeeper for
a paint and wallpaper store in Tulsa,
Okla., and introduced her grandson to
“the Repubhcan pnnclples of govern-
ment.”

Shortly after h1s grandmother’s death,
Williams’ mother was found to have can-
cer. She died in 1986 at age 56.




He wrote that soon after his mother’s
death, his wife, Ruth, suffered a miscar-
riage. When she became seriously ill dur-
ing a subsequent pregnancy, Williams
wrote, “finishing my college career
would have to wait.”

He worked a midnight shift on patrol
in Haltom City and looked after his chil-
dren, ages 5 and 3, while his wife was
confined to bed during the final trimester
of her pregnancy. She gave birth to a
healthy girl, Williams wrote, but almost
died in the process. .

- “T’ve lost a great amount of people
that I loved, and time,” Williams wrote.
“I can’t change the past, but we should

~ learn from it.” :

- Williams had always been interested in

- politics, but it wasn’t until 1992 that he
decided to run for office. Tarrant County -

~ Sheriff Don Carpenter had stepped down

after being indicted on a charge of giving
away a gun that was part of a criminal
investigation, and the race for his succes-
sor was considered wide-open. :

Williams was one of six candidates in
the Republican primary. He finished sec-
ond to Jim Hunter, a former drug enforce-
ment agent, but won the runoff handily.

He then defeated Democrat Dub Bran-
son by 3,616 votes in the general elec-
tion.

“I was just happy being a cop,”
Williams said. “But I couldn’t find any-
one with a vision to back; there were only
the perennial candidates. So I thought
that maybe I could do the job.”

Wilder, now Tarrant County district
 clerk, who was Williams’ campaign man-
~ager in 1992 and 1996, said his backers

were concerned that Williams didn’t have
~ “the normal politician’s personality.”
© “He never mixed well with people in a

_campaign mode, although he has

oved a little,” Wilder said. “But he
d like an honest guy who was moti-
aied to do the job.” :
 Wilder called Williams’ recent show-
down with the Commissioners Court a
“high-risk strategy” and attributed the
gllclieﬁ'siff’s problems to a lack of people

%

- “He doesn’t collaborate or keep in
‘touch with other elected officials,” he
 said. “He needs to get back to doing some
- Even when meeting with a friendly
- erowd, such as a group of Republican
‘Women at a pancake house in Arlington,
Williams reads from handwritten notes
~ scribbled on loose-leaf paper and index
cards. During an appearance with sup-
porters at Calvary Cathedral in Fort
Worth late last year, questions were
- requested in writing before he would

n suggested that Williams
wai;t :;s;:fz‘l"l; ma:%igpulated jwhen Wild.er
and Max helped elevate him to _shenff
from his job in Haltom City and his posi-
tion as executive director of Metro
D.ARE.

Wilder said he did not have as_much
influence on Williams as people believe.

“The programs that David equus?fi
are of his own making,” Wilder said. 1
believed in those programs and tried to

11 them. ‘
5 “Our concern was that David had no

name recognition and money, and was a
greenhorn, as he would say hlmse’l’f But
at the time, he was the right choice.”
Wilder said he last spoke to the sheriff
in August; Max said he hasn’t spoken to

Williams in more than a year.

Gene Williams, the sheriff’s father,
who is retired and lives in Norman,
OKla., is understandably proud of a son
who has risen to a level few might have
predicted.

He said that his son, who liked to hang
around police headquarters when he was
a boy, is above reproach.

“I know that it’s hard to believe that
someone could be squeaky-clean, but
David is about as close as one gets,” said
Williams.

“He’s a good boy, a good man. He’s a

‘A passion to serve God’

Despite. his low public profile,
Williams has become a standard-bearer
for local religious conservatives, who
admire his strong religious convictions.
They see him as a role model for candi-
dates at every level of government.

. I think David Williams has a passion
to serve God and do what God wants us.
to do, and sometimes that supersedes
-what man wants to do,” said the Rev. Jim
Norwood, pastor of the Qakcrest Family
Church in Mansfield and a volunteer
chaplain at the Tarrant County Jail.

“1 really believe that David Williams
believes that God is the one who places
people in authority.”

Williams said religion influences the
way he views the world.

“There are so many uncertainties in

 life, and religion is a comfort and a bless-

ing,” Williams said. “It i

“There is a perception that people are
uncomfortable with that, and I’m kind of
mystified. I'm not ashamed of my beliefs
and views.”

s something I




of Green Bay. This is his hide-
out, and it enables Williams to
avoid the politicians and back-
slappers who lurk downtown.

The sheriff considers himself a
hands-on law officer. He said he
enjoys spending time in the field,
occasionally riding night patrol.

He takes credit for helping
reduce crime in Tarrant County
during the 1990s. One of his
campaign promises was to keep
the Tarrant County Jail open. The
jail had been temporarily closed
to new inmates a few times in
1991 because of overcrowding.

Williams remembered how,
early in his first term, there was a
move to close the jail again. He
said his response was “What
planet were you living on in the
past election?”

Williams told how he better
utilized jail space by adding bunk
beds to accommodate the grow-
ing prison population.

“My belief was that if we
could take and hold prisoners, we
could change the environment,”
he said. “We would have safe
streets, and that would help the
economy of Tarrant County.” :

Atwell, the jail ministry
administrator who once was a
police officer in Arlington, said
Williams has modernized the
Sheriff’s Department. He has
upgraded technology, ranging
from computers to radio equip-
ment. He has reorganized the
warrant division and made it run
more efficiently.

“I know a little about where
we should be in technology, and
we were three generations
behind,” Atwell said. “Sheriff
Williams has made things effi-
cient. He reorganized the warrant
division. He has brought positive
change.”.

There was a time when he also
admitted his mistakes.

In late March 1993, Williams
dispatched his drug-sniffing dogs

to the Térrar;Cou;ty Court-
house when African-Americans
held a peaceful march on Main

Street in Fort Worth in protest of |
the probation given to a white

man in a racially motivated mur-
der case.

_ Williams was roundly criti-
cized by African-American lead-
ers. He wrote a letter to the edi-
tor of the Star-Telegram, saying
that he made a mistake and that
it would never happen again.

Political observers say his
chances of being elected to a
third term may depend on his
ability to recapture some of the
support that characterized his
first term. Williams will proba-
bly never be regarded as outgo-
ing and approachable, but it may
be difficult to win a third term as
a shadow sheriff. :

“I don’t know whether the
bridges are burned,” Wilder said.
“But we work for the people, not
for each other. If he can satisty
the people, they’ll decide
whether to retain him or not.”

Staff writers Jack Douglas and Neil
Strassman contributed to this report.

~ Sur-Telegram Archives/PAUL MOSELEY

“Religion is a
comfort and a

blessing. It is

something 1
turn to daily.”

- Sheriff Williams

Sheriff David
Williams, shown in
November 1994,

has been a lightning |
rod for controversy
despite his shyness.




In fact, Williams is more of an enigma
today than when he was first elected sher-
iff in November 1992,

The top cop of a department with
1,300 employees, Williams is more at
ease patrolling country roads at night
than negotiating with the county commis-
sioners who control the Sheriff’s Depart-
ment budget.

He prefers his office in a north Fort
Worth substation to the Sheriff’s Depart-
ment headquarters downtown. Many
sheriff’s employees, county officials and
even some police chiefs say they almost
never see him.

From the moment he took the oath of
office in a secret ceremony just after mid-
night Jan. 1, 1993, Williams has been
inclined toward offbeat behavior.

In his first official act, he purged his
three top deputies, only to rehire them a
week later for lower pay at a lower rank.

He has focused on building up the
resources of the Sheriff’s Department,
adding helicopters, drug-sniffing dogs,
SWAT teams, souped-up patrol cars and
sport utility vehicles. His spending put
him at odds with county commissioners,

He was shaken by a helicopter crash
that took the lives of two trusted deputies
in September 1997 but waited four hours
before going to the crash site, saying that
he did not want to be a distraction and
that he was busy trying to contact the
deputies’ families.

He sued the Commissioners Court,
which controls the Sheriff’s Department
budget, saying they underfunded his
department, and then asked the court to
pay his legal fees.

He so alienated the Commissioners
Court that it asked the Legislature this
year for authority to hire an administrator
to oversee the Tarrant County Jail. Run-
ning the jail is the primary responsibility
of the Sheriff’s Department.

Even Williams has said he could not
anticipate the scope of the job when local

‘Republican power brokers Tom Wilder

~and Ed Max threw their support to the lit-
tle-known Haltom City detective in 1992
and helped elect him sheriff,

During his second term, Williams has
parted ways with his political mentors

and now relies on an inner circle of trust-
ed deputies and religious conservatives. -
. So perhaps it is not surprising that Wigﬁ

ss than two years remaining in his sec-
ond term, a line is forming on both sides
of the political aisle to challenge
Williams. At least four Republicans are
thinking of entering the party primary in
March; three Democrats have also set

their sights on the job, which pays
-$101,400.

~ Max, the successful auto parts busi-
ness owner who was the money man
behind Williams in 1992 and *96, said he
no longer supports the sheriff. '

- “He either needs to come out of l}ls
shell or get out of Dodge,” Max said.
“Dayvid’s not the same person we met
years ago. I certainly thought we were
going to get somebody who cared and
who worked hard. He did in the begin-
ning, but I don’t really know whether he
cares now.”

‘The thin blue line’

The 1960s and early *70s were turbu-
lent years in the United States..Dav1d
Williams was a teen-ager, watching the
student protests and social unrest unfold
on television as the Vietnam War dragged
on.

Williams saw the police violence in
Chicago during the Democratic National
Convention in 1968; he saw the footage
of National Guardsmen shooting protest-
ing students at Kent State Umvgrs1_ty.
Williams said he saw a country spinning
out of control, and it bothered him.

“Instead of changing the country the
way people in my generation wanted to
change it, I wanted to work within the
system,” Williams said. “T was impressed
with the way the police were the thin blue
line.

“I saw some terrible examples of
police abuse, but also saw the pohqe a‘c‘:t
with discretion and dignity,” he said. “I
know that one cop, one person, can’t turn
things around, but he can make a differ-
ence.”

Williams dropped out of high school
and eventually enlisted in the Army, serv-
ing four years as a military policeman.
His first marriage ended in divorce.

He earned a high school equivalency
certificate after leaving the service in
1977 and became a police officer,
patrolling in small Oklahoma towns such
as Washington, Purcell and Perr_y.
Williams met his second wife, Ruth, in
Purcell in 1978. :

£ Former fellow police officers describe
thim as a regular guys conscientlous‘and
soft-spoken.




Williams’ supporters say critics dwell
on his religious beliefs and overlook what
his backers say is the solid job he has
done as sheriff.

“He is devout and a strong Christian,
but also an administrator who expects
excellence in the product that comes forth
from our efforts here,” said Hugh Atwell,
who administered the chaplain’s program
at the Tarrant County Jail.

The program, popularly known as the

God Pod, started before Williams was

first elected, but he quickly embraced it.
He saysreligion can play a major role in
rehabilitating criminals.

‘When the Commissioners Court elimi-

 nated the chaplain’s position in the Sher-

iff’s Department in September, Williams’
'supporters saw the move as vindictive.

“He felt under attack spiritually,” Nor-
wood said. “A lot of his programs were
already under attack, and then something
meaningful to him was cut.”

In response, Williams found another
opening on his staff so that Atwell could
continue to oversee the program for
inmates and Sheriff’s Department
employees.

The commissioners said they were not

- terminating the chaplain’s program, but

- expanding it for all county employees
- and transferring oversight to the county.

Their action exacerbated the feud
‘between Williams and the Commission-

~ers Court. Williams stopped attending

weekly commissioners’ meetings; he

 sued the Commissioners Court over con-

trol of the budget in Novembet a suit he

callsn,xssaverelgnandanswers only to
, fnbt‘the commissioners.
ms says the Sheriff’s Depart-

imentshouldsullﬁmenonastheptmy
law enforcement agency of the county.

Because most of Tarrant County is now

and under the jurisdiction of

mcupomed :
local police departments, the role of the

Sheaﬂ‘ s Department has changed over

the y

hi hasresultedmoccaawnalfamm
with other law enforcement agencies: In
May, the sheriff and a posse of deputies
arrived at Hurricane Harbor water park
after Arlington police had already quelled
a disturbance. Naowhéreqnmdm
assistance.

“The comr 'onmsaythmomuﬁ

-QfﬁwShaﬁ’sDepmmi&pm

,ofﬁxechecksandbalancesofcountygov-
_emment. - il

behef tbat the “shenff’s office,” as he’

It is still not absolutely clear why thé
helicopter was flying that day, especylaﬂj
over a runway on the property of thé
Kenneth Copeland Ministry.

In a prepared statement to the Co
missioners Court days after the cras
Williams said the helicopter was on a sur:
veillance mission related to an auto thefi
ring.

Williams has never talked about ho
the crash affected him, although suppor‘g
:(rls and opponents agree he was devqstag

— midk

Max said that when Williams
heard about the crash, “he was

g{,”fﬂ”‘ sbmam he couldn tsit

d now a cutxc
%P hagdened

ed by the ;Su;r.
Williams said he was
tics in his relation-
Commissioners :

d th mamn‘
The Commxssmnem Court, how-
ever, had grounded the heli-
copters and later terminated the
program.

During the staff meeting,
Williams asked whether any of
his staff members had read

 Developing Leaders Around You,

by Wess Roberts. “The book was
really about the leadership
secrets of Attila the Hun,” the
minutes say. Williams said he
wg:illd get copies for the staff to
read. '




“There are controls in place to oversee
all elected officials,” said Glen Whitley, a
county commissioner who was once

“We’re there to waich over taxpayers
dollars. I think David is doing what he
thinks is right, but unfortunately, he stays
away. It is seen as sut??wﬁ and mean-
mggn;hﬁissioner Marti Van Rayemwaay
said she cannot understand “his bunker

“fMytyimpressionkin the past is that I

think he is a person with a good heart,”
she said. “Now my impression is that per-
haps he is a person who has found him-
self in a position more demanding than
he’s comfortable with.” -~

Shaken by tragedy

Of all the events that have occurred
during his two terms in office, the one
that has had the fbiggslt;?ffect, on

illiams occurred Sept. 17, Rhaiii §
W'I."hat was when a Sheriff’s Department
helicopter crashed at Eagle Mountain
Lake, in good weather, killing Deputy
TJ. Smith and Lt. Maurice Hendrix, the
pilot. The National Transportation Safety
Board has attributed the accident to pilot
error.

The helcoper program was a corery
stone of Williams’ crime-fighting initi
tives. He implemented it primarily

ty. He acquired three surplus militar
in question, he traded them for two

up-to-date Bell helicopters.

Williams said the helicopter progr
would pay for itself through forf
money that sheriffs ypically receive fror

busts. Still, there were continy

:

combat drug trafficking in Tarrant Couns

“Let it be known that he
“[Williams] will no longer tolerate
cunning of any nature,” the min-
utes say. “Sheriff Williams stated
he was not a cruel person, but
‘from this point until the end of
‘his current term, he will be dif-
ferent from the previous four
years.”
. According to the minutes,
‘Williams told his father about his
new strategy.
* “Son, sounds like you’ve real-
ized people take kindness and
‘niceness for weakness. Sounds
like there is no more Mr. Nice
‘Guy,” Gene Williams is quoted
in the minutes as saying. A
& s it Nalah e
A sheriff’s hide-out
~ On a cold, windy morning late
last fall, Williams sat behind a
desk in his rather plain-looking
office in Green Bay, a jail facility
in a converted warehouse. It is
situated off Loop 820 and Inter-
‘state 35W, and does not stand out
as a sheriff’s office among the
other warehouses.
- The only item on his desk was
a pocket version of the Bible.
The wood-paneled walls were
bare; there were a TV set, a VCR
and a computer on a table at one
end of the room. The heat was
‘turned off, so there was a chill in
Tege
The sheriff often avoids down-
town Fort Worth for the solitude
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. Several Republicans and Democrats
are lining up to seek Sheriff David
- Williams’ job in next year's e!ecﬁon =
At least four Republicans and three

Democrats have formed campaugn
committees for the upcoming race.
Williams has not said whether he will
run again.

GOP contenders are:

Dave Dunaway, a top member of the
sheriff's command and a retired
Texas Ranger.

Dee Anderson, spokesman for the
Arlington Police Department.

Jerry McGlasson, former North Rich-
land Hills police chief.

Brad Patterson, former president of the
Fort Worth Police Officers Association.

Democratic contenders are:

Luther Perry, an assistant to Fort
Worth Police Chief Thomas Wind-
ham. :

Haltom City Detective Shane Harrison.

Sheriff’s Lt. Darrell Clements.

James Stokes and Delton Kelly are
also candidates for sheriff. Stokes has
voted in past Republican primaries and
Kelly in Democratic primaries, but nei-
ther could be reached to determine
their party affiliation for the campaign.

Candidates cannot formally file for
the 2000 elections until December. The
position of sheriff pays $101,400 a
year. Primary elections will be held in

March. g

Sheriff David 'gllliams, shoWn in hus office in Nove

the county’s top cop.

W

i R

Star-Telegram Archives
n"r 1994, is now in his sevqny! year as,
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Renovated

jailtobe
‘mothballed

BY NEIL STRASSMAN
Star-Telegram Staff Writer

- FORT WORTH — Tarrant
_ County’s recently remodeled Cold
Springs jail will be mothballed
* because there are fewer prisoners
~ in the county jail than anticipated.
~ County officials expected the
_ county’s jail system — which
" includes the Tarrant County Cor-
rections Center with 2,090 beds,
the old Belknap jail with 1,040
beds, and the Green Bay facility
with 1,065 beds — to reach 90
.. percent capacity in March 1998.
. . Accordingly, the Commission-
. ers Court ordered the Cold
- Springs facility, closed since 1995,
to be refurbished at a cost of $1.6
. million. The commissioners also
. included a $14 million expansion
. of Green Bay in a $94.3 million
bond package that county voters
- approved last year.
~ “We remodeled to be prepared
. for rising jail populations, which
the sheriff assured us was going to
happen,” Commissioner Glen
. Whitley said yesterday. At the
time, state prisons were also filling
, up and it appeared that the county
- might have to hold some of the
. state’s prisoners, Whitley said.
~Inlate 1997, when the jail held
3,547 inmates, county officials
believed that the jail population
would grow by about 50 prisoners
a month. But county officials said
yesterday that the jail population
_is averaging about 3,450 inmates,
including 150 beds reserved for
. work-release prisoners.

_ A new roof was put on Cold
Springs and security at the con-
verted schoolhouse just north of
downtov.vq was enhanced, said
,Dave Phillips, the county’s assis-
tant facilities director, :
Yesterday, the commissioners

~assigned control of the Cold
Springs jail to the facilities man-
' agement department.

~ “There is no necessity to open

: it now, but it is ready to be used if

we need it,” Whitley said.

The Green Bay expansion is
also on_hold. Bonds for that jail
€xpansion project will be sold
when the jail space is needed,

! wy officials said. i

Neil Strassman, (817) 390-7657
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Jail Standards

1 doubt that there is a more cost-efficient metropolitan county jail system
in Texas. Tarrant County residents can be proud of the well-managed jail
system and the dedicated confinement staff. : 3
: ; - — Sheriff David Williams

We're seeing mistakes being made that shouldn’t be made. We're seeing
the release of people who shouldn’t be released. -

~ — Chief Deputy Savala Swanson

SO WHOM should Tarrant County residents believe about the
state of affairs at the county jail? A missing-in-action sheriff who
communicates via month-old letters, or a flesh-and-blood chief
deputy who works in the trenches every day and delivers his
information in person before the Commissioners Court?

Williams said in a letter last month to the court (reprinted Sunday
as a Star-Telegram guest column) that even though the jail’s prisoner
booking procedures have improved since he took office, the
department’s “prisoner diagnostic process is currently under internal
review and study by select members of our staff.” =~ :

One hopes that Swanson, chief deputy over the county’s
confinement bureau, is included in the study group. He appears to
know what's really happening in the jail, and judging from his report
to the commissioners last week about prisoners released by mistake, it
appears to be neither efficient nor well-managed. =

Williams will no doubt point the finger of blame for overworked
jailers at the commission®rs, who cut 35 job positions from the jail in
last year’s budget allocations. Commissioners said they made those
cuts to force the sheriff to work his employees in their assigned jobs
rather than moving them out of the jail to other areas, such as
warrants and investigations. i :

- This ongoing nonsense has moved from the ridiculous to the
serious if the safety of county residents is being compromised by
prisoners being released accidentally or mistakenly. 4w




LETTERS TO THE EpITOR

WEDNESDAY, May 26, 1999

Throw ’em out!

I thought that the Republican Party’s

i was: “The government that governs
leMgovemsbest."Atleastthatiswhatour
state congressional candidates tell Tarrant
County voters when they ask us to replace the
Democrats in the Texas Legislature.

The cheap Republican Party tricks that
you reported in your May 19 story on House
Bill 2846 — which would require the
Tarrant County sheriff to provide copies of
all jail commissary contracts to the
Commissioners Court — proves that state
Rep. Kim Brimer and Sen. Chris Harris are
not doing the job that we elected them to do,

- I have always voted Republican in the
past to prevent too much political power

m being vested in too few people. From
what I have learned now, there are four
Tarrant County Commissioners, a state
representative and a state senator who stood
on the Republican Party platform to get

‘ electedwhoneedtobereplawdduﬁngour

Party platforms should mean something

to candidates. They should not stand on the
 latform just to get elected. When this is
allowed to happen, other elected officials
suffer, as will all future occupants of the

office of sheriff of Tarrant County.
DOYLE JoNEs

Arlington




THURSDAY, JUNE 3, 1999

By NEIL STRASSMAN
AND JACK DOUGLAS JR.
Star-Telegram Staff Writers

| FORT WORTH — Sheriff

David Williams has hired a retired

National Rifle Association employ-

ee, who is not licensed as a Texas

peace officer, as director of admin-

1stration for the Sheriff’s Depart-
ment.

Herb Chambers, 59, an NRA

field representative and an employ-

ee of the association for 22 years, is

NRA retiree isn ’f, :
Texas peace officer

replacing Capt. Dave Dunaway,

who has resigned to run against’

Williams in next year’s sheriff’s
race.

Chambers’ NRA job was as liai-
son between the national organiza-
tion and local chapters, supporting
local NRA clubs and state associa-

tions, he said. :

With the Sheriff’s Department,

Ch.ar_nbers Supervises recruiting

training, accounting and informa.
tion systems, administrative func-
_tions for which a peace officer’s
license is not required, sheriff’s
officials say. But county commis-
sioners say that without the license
th_e)" can’t pay Chambers a cap-
tain’s salary.

- “Tam here to help modernize the

(More on SHERIFF on Page 4B)

2

sheriff’s office. My function will
be mainly administrative, working
to improve communication and
find ways to better support the
deputies in the field,” Chambers
said. “T hope my involvement with
ngid Williams and the county
will be productive. I'm well-
trained in every aspect of law
enforcement.” :
Because he doesn’t have a state
peace officer’s certificate, Cham-
bers will draw about as much mon-
ey as a jailer with two year’s expe-
rience, roughly $24,400 a year,
instead of a captain’s salary of
about $41,600. His annual salary
when he left the NRA this year was
$55,000. ‘

“Without the certificate, he
doesn’t qualify for the position,”
Commissioner Glen Whitley said.
The county can only pay him at the
highest level for which he quali-
fies, Whitley said.

County commissioners also
puzzled over when Chambers
should start collecting pay, because
he went to work before he was
processed by the county’s person-
nel department.

“It’s another situation where I
guess he [Williams] doesn’t feel he
has to follow the county’s rules,”
Whitley said.

“Procedure wasn’t followed
here,” said Commissioner Marti
VanRavenswaay.

County officials finally decided
to pay Chambers from his starting '
date of May 14.

“We had an opportunity to get a
qualified person and took it,” said
Chief Deputy Larry Hester, noting
the region’s tight job market. “He
has a lot of administrative experi-
ence and law enforcement skills.”

Chambers said he is going
through the Texas law enforcement
certification process now. Until he
is certified, he can’t carry a gun or

wear a badge, said Don Perry, chief
of field operations for the Texas
Commission on Law Enforcement
Standards and Education. :

“All that’s necessary to be done
has been done or is being done,”
Chambers said. “T’d be surprised if
there is a problem with me being
energetic. This is not my first
rodeo and I don’t want to do things
incorrectly.” :

Williams, in a May 18 internal
memo, gave Chambers a huge
buildup.

He described Chambers as hav-
ing been an “active duty police
officer, deputy sheriff, state law
enforcement academy instructor,
university criminal justice educa-
tor, jailer, patrol officer, motor offi-
cer, undercover detective and
firearms/defensive tactics instruc-
tor”

Sheriff hires manager

In an interview, Chambers said
he worked as an officer for the
Scottsdale, Ariz., police depart-
ment in the late 1960s and as a
Pima County sheriff’s deputy in
Tucson. He also said he is a “life
certified” peace officer in Nebras-
ka.

He also has been a criminal jus-
tice consultant, was a law enforce-
ment instructor in Nebraska and
from 1971 to 1974 was chairman
of the police administration pro-
gram at Sul Ross State University
in Alpine. He holds a bachelor’s
degree in police administration
from the University of Arizona and
a master’s degree in education
from the University of Nebraska.

Williams said in the memo that
Chambers was instrumental in the
formation of the Texas Commis-
sion on Law Enforcement Officer
Standards and Education, the state
agency that licenses peace officers.

Chambers said he was not per-
sonally responsible for the creation
of the state’s law-enforcement
standards, but attended meetings in
the early 1970s where the stan-
dards were discussed. i

“I think I can give a different
cast to some of the problems the

— department faces,” Chambers said.

Sheriff David |
Williams gave
the administrator
a huge buildup in
a May 18 intemal
memo, listing his
‘law enforcement
background.
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N Ollpl‘Ofit group w ,i“ -
run jailhouse mllll e

BY NEIL STRASSMAN
Star-Telegram Staff Writer

FORT WORTH — Sheriff David
Williams’ jail chaplain’s program has a
new lease on life under a nonprofit orga-
nization that will run the Tarrant County
jail-house ministry with five full-time
chaplains.

- The Sheriff’s Department will pay
$327,873 from inmate commissary funds

nonprofit ministry the sheriff created
with the Rev. Hugh Atwell, a deputy and
former major who served as minister and
chaplain of the jail for five years. The
two parties signed a one-year contract
June 1. é '
“We must continue to deliver the ser-
vices,” said Atwell, who resigned from
the Sheriff’s Department on Tuesda
“We will work with inmates and the

to Faith Restorative Justice Chaplaincy, a

(More on MINISTRY on Page 7B)

MINISTRY

From Page 1B

families, deputies and jailers and
their families.”

County officials acknowledge
the sheriff’s authority to manage
the commissary fund, which by
law can be used only for the
inmates’ benefit. But they have
refused to approve chaplain pur-
chases, and yesterday they ques-
tioned Williams’ nonprofit min-
istry.

. “I would really like to see him
operate the jail correctly, for
which he is responsible, before
he jumps into new ventures,”
Commissioner J.D. Johnson said.

“I certainly question his judg-
ment in this,” County Judge Tom
Vandergriff said. “We have a vol-
unteer program going at quite a
pace with people from various

churches donating time and
effort. I question the need for
five or more full-time employees.
It sounds like a drain on the com-
missary funds.”

The commissioners eliminated
Atwell’s post nine months ago,
over objections of the volunteer
chaplains who work with him.
They replaced his position with a
broader employee-assistance pro-
gram for all inmates and county
employees.

The commissioners made “a
wise decision” when they hired
the Rev. David Barrett as county
support services manager, Van-
dergriff said. )

Barrett “will be a source of
strength and eomfort for all
county personnel. We had in
mind a broader program than the
sheriff’s, and we gathered that
whatever we offered the sheriff
would be refused,” he said.

Williams could not be reached
to comment yesterday.




But Atwell said the new non-
profit ministry will allow chap-
lains to do “more work outside
the walls” of the jail. “We would

Jjump at the chance to extend our-

services wherever possible,” he
said.

The first priority is to hire
staff members and an administra-
tive assistant, he said. As execu-
tive director, Atwell expects to
earn about 10 percent more than
his county salary of $56,760. The
other chaplains would be paid
between $22,000 and $31,000, he
said.

Other counties, including Dal-
las and Bexar, use their commis-
sary accounts to pay for chaplain
services, Atwell said.

The money in the commis
account comes from a $2 fee the
commissary operator pays the
county for each inmate, based on
the average monthly jail census.
The money must be used for the
‘benefit of inmates, and it is com-

monly used to purchase such 1
items as computers, typewriters,
basketballs, law books and

Bibles.

As of March 19, the commis-
sary account had a balance of
$354,676, according to the coun-
ty auditor. Williams took posses-
sion of the fund in March, but
not before it became controver-
sial. In November, he sued the
commissioners over the county
budget and the commissary fund.
He later dropped the lawsuit.

However, Commissioner Glen
‘Whitley said he doesn’t know
how Williams and Atwell will
fund the ministry next year,
because the commissary fund’s
annual revenue amounts to only
about $100,000.

Atwell said Williams intends
to “get more cash flow coming”
out of the commissary. The sher-
iff will be looking for a contrac-
tor who can do better than $2 per
inmate, he said. : :

There will still be money to
buy basketballs for Tarrant
inmates, he said.

The contract with the nonprof-
it ministry, which was not com-
petitively bid, also calls for the
Sheriff’s Department to provide
it with office space.

But, Whitley said, the Sher-
iff’s Department doesn’t control
the leasing of space in county
buildings. Whitley is also con-
cerned about auditing the non-
profit’s expenditures.

- “He’s found a way to make
expenditures without any public
scrutiny and review,” Whitley
said of Williams. “Under the
contract, I would question our
ability to go in and audit these
expenses without their permis-
sion.” .

The monies in the commissary
account are public funds, though
they are not taxpayer dollars.
Even though they are under the
exclusive control of the sheriff,

et =3

’

their use-may be subject to public
scrutiny, and the district attorney ==
has asked the Texas attorney gen-
eral whether contracts for com-,,
missary fund expenditures must,. .
be competitively bid or whether: -
purchases must go through the; -
county purchasing agent. * . -
Two weeks ago, the county -
purchasing office refused to pay
invoices for materials such as {8
Bibles, printed material, and ‘|
videos, bought by the chaplain’s

5

X0
3

office. : ot
st ey
“We need to know what th Sat

rules are,” said Jack Beacham, *.
county purchaser. “They would .
be better suited to wait until the .,
AG opinion is in.” : :%‘%

Yesterday, Barrett met with
Atwell for the first time. ik

“It was very cordial,” Barrett,

said. “We pledged to try to work?,
together in the future,” fP

Nell Strassman, (17) 3907657

5

L4




SUNDAY, JUNE 6, 1999
b :

| Faith healer Hinn,
Tarrant s sheriff
could merge forces

wo headlines on unrelated stories jumped
out at me from Friday’s newspaper.

One heralded “Faith healer moving head-
; quarters to area.” The other proclaimed,
~ “Nonprofit group will run jailhouse ministry.”
- The first story was about evangelist Benny

 SANDERS

Hinn’s plans to relocate his
worldwide TV ministry from
Orlando, Fla., to North Texas.

The second article con-
cerned Sheriff David Williams,
‘one of Tarrant County’s best-
known “evangelists,” doing an
end-run around commissioners
‘court again and setting up a
full-time jailhouse ministry
with public money.

m Come to think of it, maybe

s ————

these two stories are related.

Although I wonder if the eumtyl
is big enough for both of these
evangelists, it might not be a bad
idea if they simply joined forces.

Hinn could put cameras in the
jail so the sheriff could co-host the
TV show, providing live cut-ins
with inmate testimonials.

While Hinn’s followers throw
away crutches and push aside
wheelchairs as they confess faith in
God, Williams could show prison-
ers tossing away cell keys and con-
fessing to the crimes they commit-
ted, saving the county millions in
court costs each year.

If we could get Williams
involved in a little laying on of
hands, we might be able to get him
to lay off the department’s commis-
sary fund, which was set up for the
benefit of inmates.

Unfortunately, what’s going on

- at the county jail is not a laughing

matter, and not even a faith healer
can cure this sheriff’s problems.

S e oA ARTTSImTn e e ——g
T-l‘

'IhlslamactlonbyWﬂhams—
who seems to want to be a mission-
ary more than he wants to be the
county’s highest-ranking peace offi-

appalling.

cer—is

In partnership with former jail

chaplain Hugh Atwell, Williams is
using inmate mmszéry funds to
finance a nonprofit ministry called
Faith Restorative Justice Chaplain-
cy, which will have five full-time

Just last year, the commissioners
eliminated Atwell’s posmon and

cmawdmsteadanemployeeassas- .

tance program to serve all inmates
and county employees. And the vol-
unteer chaplains program already in
place is doing quite well.

That, of course, is not good
enough for Williams, who wants to
proselytize his captive audience.

So he’s going to take $327,873
— most of what is currently in the
commissary fund — and pay it to
his newly created organization.
Atwell will get a large chunk of it

as the new executive director.

There won’t be much money left
to spend on anything else for the
prisoners.

Although these dollars don’t
come directly from taxpayers, they
still belong to the public.

I know that Williams has the

- authority to manage the fund, but it

shouldn’t be too much to ask that it
not be mismanaged.
We have a right to expect —

indeed, demand — that the person

who’s elected sheriff attends to the
real business of the office, that he is
a good steward of our jail, its
inmates and the department’s bud-
get. Williams has proved time and
again that he is either unwilling or
unable to do this job.

It looks like his real calling was
to the ministry. If so, let him heed
that call.

Perhaps Hinn could use a httle
more help when he arrives m the
M

Williams would make a great
apostle, for I'm sure he already -
knows how to raise his hand and
say, “Heal.”

Bob Ray Sanders’ column appears

Sundays, Wednesdays and Fridays.

! (817)390-7775 :
bobray@star-telegram.com
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EDITORIALS

Jail Ministry

. SHERIFF DAVID WILLIAMS made a value judiniont like:
week when he decided that the department’s commissary fund,
~ which comes from a $2 fee the commissary operator pays the
county for each inmate, would be used best to form a nonprofit

. chaplain program for the jail. :

- Once agdin, Williams’ actions raise questions about his ability
_to manage his department.

Although Williams himself touted the success of the former
chaplam program, which ran with one full-time chaplain and a
host of volunteers, the new program will employ five full-time
chaplams and an administrative assistant, with salaries ranging
from $22,00 to $31,000. Even if most of the employees are paid the
~ minimum amount — as program director, the Rev. Hugh Atwell
- will earn $62,400 — salaries alone will run $172,400 annually.

S The commissary fund’s annual revenue totals about $100,000
annually

: Where will the additional money come from? s Williams going

" into the fund-raising business? How soon before solicitation letters

_'signed by Williams on behalf of the Faith Restorative Justice
Chaplaincy land on the desks of churches throughout the county?
- Artwell has announced that the ministry would do “more work

!"outside the walls” of the jail than the previous chaplain’s program.
“We would jump at the chance to extend our services wherever
possnble,” Atwell said.

< Is this really appropriate use of pubhc money that is specxﬁcally

“collected for the benefit of inmates? And how is Williams going to

< purchase the items the commissary fund was designed to supply —
hbra:y books, law books| computers and recreational equipment —
.- that all inmates can use?
If Williams intends to look to the Commissioners Court for
asswtance, he should be sorely disappointed.




Demoted sheriff's deputy gets

divided decision

: Panel didn’t answer all isSues, attorney Says

| FORT WORTH — A sheriff’s
}dennv Wwho says he was demoted
from major o sergean in realia-
tion for his friendshi  with a polit-
ical opponent of Sheriff David
Williams received a split decision
gwtaﬂay from the Sheriff’s Civil
' Williams .acted within his
authority when he demoted John
Smedley to the rank of sergeant
on Oct. 1 after Tarrant County
commissioners eliminated certain
positions intheidepamnen, nt, com-
- i .
~_But they also said that the

F@eﬁff’S.Depmmem must pro-

" mote Smediey to the rank of lieu-

tenant within eight days.
- Attomey Jim Minter, who rep-

“All of the issues presented to

‘the commissioners weren’t
- answered. They did not come
- back with a finding that there was

political discrimination,” Minter

said. “We can always appeal to

district court.” :
Minter, a former acting Tarrant

County sheriff, has had his own

dispute with Williams. Williams

 resented Smedley, said he does
- not know whether Smedley will

office in 1993. Minter ran for

riff in 1996.

Smedley’s friendship with
Minter led to Smedley’s demo-
tion, the deputy says. '

“I'had two choices: termination
or accept demotion to sergeant,”
Smedley said at a hearing yester-
day. Deputies with less seniority

intained higher ranks, he said.

Smedley initially said that his
demotion was retaliation and the
result of discrimination based on

political affiliation and religion.

_In a February report, Wendy
Villiams, the county’s Equal

Z determined that there was not

enough information to substanti-
ate the claim that Smedley was
discriminated against because he
Was not religiously aligned with
Williams,

But her report said there was
probable cause to support Smed-
ley’s allegation of political dis-
crimination for supporting Minter.

Sheriff’s Civil Service Com.-
missioner Bob Hampton and
Chairman Richard DeOtte con-
ducted the hearing. Commissioner
Pat Dohoney recused himself

,becauscofhispreviqusjobasan
assistant district attorney.

Neil Sh‘ls‘ln‘nn, (817) 390-7657 _

fired Migter when Williams took
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El Paso police may test-fly Tarr

County commissioners
voted to lift a ban on
flying the sheriff’s Bell
OH-58A so El Paso
officials can check it.

By NEIL STRASSMAN
Star-Telegram Staff Writer

FORT WORTH — All of the
equipment in Sheriff David
Williams® 5-year-old helicopter
program — one flying heli-
copter, one inoperable heli-
copter, a spare engine and assort-
ed parts — might be headed to

- El Paso.

Tarrant County commission-
ers voted yesterday to lift a ban
on flying the sheriff’s Bell OH-
58A military-surplus helicopter
so that officials of the El Paso
Police Department, which is
interested in obtaining the equip-
ment, can test-fly it next week.

The El Paso City Council yes-
terday authorized one pilot and a
mechanic to travel to Tarrant
County on Monday to look at the
helicopter equipment, said El
Paso Assistant Police Chief
George DeAngelis.

“It’s an upgrade for us. We

get a better helicopter and we
can get parts for this helicopter
much easier,” DeAngelis said. El
Paso has three helicopters, one
fixed-wing aircraft, four pilots

- and several mechanics, he said.

Tarrant County commission-
ers voted unanimously on Sept.
30 to end all county helicopter
operations “until further formal
action” by the court. The follow-

ing day a federal air safety report

concluded that the September
1997 helicopter crash that killed
two deputies was caused by pilot
error.

After the vote yesterday,
County Judge Tom Vandergriff
said the county was “anxious to
transfer the title of the heli-
copters” to someone else.

“In a sense, we now have a
prospective buyer, and of course
they want to test the aircraft
before putting up the money,” he
said.

The helicopter equipment is
donated military ‘surplus that the
Sheriff’s Department obtained at
no cost. The city of El Paso, like
Tarrant County, participates in a
state-administered program to
get federal military surplus
equipment.

The Tarrant program began in
July 1994 with three 1960s-era
OH-6s. Williams said they

would be used for drug investi- -

gations and to augment the
department’s crime-fighting

ant helicopter

power.

4
2
1
i

Several commissioners
objected to the helicopter pro-
gram and instead of using tax-
payer money to fund the opera-
tion, Williams used his depart-
ment’s criminal forfeiture fund
— drug money and funds from
the sale of items seized becau

e

they were used in crimes. !
In 1995, Williams traded "the
three OH-6 copters to a Soutlpm
California .law-enforcement
agency for the two Bell OH-
58As. It was one of those that
crashed in 1997, and the widow
of one deputy has sued Willidms
and his department, saying that
her husband’s death was caused
by gross negligence. i
The other helicopter is outfit-
ted with commercial skids,
searchlights, high-tech avionics
and other improvements, said
Executive Chief Deputy Hank
Pope. El Paso is expected to ay
the Sheriff’s Department about
$50,000 for the upgrades. The
moeney would go back into the -
forfeiture fund, he said. {
Williams initially tried to
keep the helicopter program
after the crash near Eagle Moun-
tain Lake Killed the deputies, but
the Sheriff’s Department later
agreed to give the equipment to
another Texas law enforcement
agency. *

Neil Strassman, (817) 390-7657

i
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LETTERS TO THE EDITOR

‘My words

A May 25 editorial used a statement that
I made about jail booking operations while
addressing  the - Tarrant County
Commissioners Court in our pre-budget
meeting. I believe that good journalism
requires using facts as they are intended.
__—To insinuate that Shenﬂ‘ Davui Williams .

and‘I oppose one Jjail is
not correct, and to take t
statements out of context and a
them against each other to A
‘editorial was certainly off base.
 The many years I have devo
- confinement operations have a
ﬂchallenge aud this year is not ¢

*Regardiess of the high standard
,perﬁirmance of the jail staff, th

personnel is the problem I
befomthemme




- Officials
to discuss
jail chaplain
contract

Commissioners wonder
‘about legal ramifications

- BY NEIL STRASSMAN
Star-Telegram Staff Writer

FORT WORTH — Basketballs or Bibles:
Has the battle between Sheriff David
Williams and Tarrant County commissioners
come to that? :

Williams has signed a $328,000 contract

- with a new nonprofit :
agency to “provide reli-
gious assistance and sup-
port” to inmates and their
~ jailers. The money is from
. the jail’s commissary fund
“and can only be used for
the benefit of inmates.

But county commis-
sioners say they have
more questions about the
faith-based agency than
faith in Sheriff David

- Williams” evangelical pro-

“Give us a -
chance. We
will be
serving
everyone.”

“‘Basically, we have to
give him the benefit of the
doubt,” Commissioner
Glen Whitley said. “I hope

- he doesn’t do anything
that causes the county to

Hugh Atwell

- The Faith Restorative Justice Chapl, aincy,
created by the Rev. Hugh Atwell, who is a
- deputy and former Sheriff’s Department
~major who served as minister and chaplain
 of the jail for five years, is a dramatic expan-
~sion of a long-established volunteer chaplain

 onprofit organization is Williams®

eamnnssionemwho ,‘?“?AW{",H’? ;

¥

redoubling of Williams® effort to bring God
and salvation to the jail’s 3,450 inmates.

“We want to provide for the material, emo-
tional and spiritual needs of the inmates am,i,
provide counseling for shenff’s_emplqu,es:
Chief Deputy Larry Hester said. Sheriff’s
employees will be more comfortable coun-
seled by people with law enforcement experi-
ence, he said.

Williams could not be reached for com-
ment. Commissioners are expected to discuss
the contract at Tuesday’s Commissioners
Cp'iihuﬁtmssioncrs are concerned that if
the commissary fund — it is used for rg:;c—
ation programs and to buy items ranging from
compgt::s and basketballs to law books and
‘Bibles — is run by a religious organization,
not all inmates may be served equally.

“If you turn the entire jail into a place of
worship, then there may be a First Amend-
ment question of the separation of ctgurch_ and

state,” said David B. Brooks, an Austin lawyer
and expert on Texas county law. “You have to
draw the line at some point.” ‘
- As the nonprofit’s executive director, Atwell
would be paid an annual salary of about
$62.000. The other chaplains would be paid
between $22,000 and $31,000 annually, he sz'ud.
. “Give us a chance. We will be serving
everyone,” Atwell said. :
Commissioners also question whether

b

Williams can provide office space, telephone,
utilities, furniture and office equipment to the
nonpmﬁt,ashehasagreedtodoinaone—year ’
contract with Atwell.

“I'm not sure an outside ¢ te entity,
nonprofit though it may be, can be given
office space in a county building,” County
Judge Tom Vandergriff said. There are legal
questions, he said. :

“I do think we have to look to the district
attorney, and it has to be done right away,”
V: iff said.

The authority over county buildings, except
for the jail, rests with county commissioners.
Although the commissioners are the contract-
1ng authority for the county, the sheriff is, by
statute, given the authority to contract for
operating the commissary. State law also gives
- the sheniff “exclusive control” of the commis-

~ sary fund.

'$2 the co imissary operator I pays to the county
for each inmate, based on the ayeragemonthly
jail census. 5 lEee

_“Williams can spend the money anyway he
wants, as long as it fits statutory purposes,”
Assistant District Attorney Marvin Collins
~said. £ £ i = R & ‘,‘<




Chaptam services are paid for in a vanety :
‘of ways in other Texas counties. : :
~ In Dallas County, the enmmlssaryts operat-
ed by Mid-States Inc., the company that runs
the Tarrant County commissary. Commissary
funds pay the salary of three employees,
including the chaplain coordinator, and all are
county employees.

In San Antonio, the nonprofit Bexar County
Detention Ministries runs the commissaty but

community churches pick up the chaplams
salaries.

The Harris County sheriff runs the commis-
sary in Houston. A nonprofit runs the chaplain
program, which is separate from the Sheriff’s
Department. It has a staff of 16 and five paid
chaplains, Capt. Don McWilliams said. The
program is paid for with grants, community
contributions and $100,000 from the commis-
sary fund. .

In El Paso County, the commlssary is run
by a private company, and the chaplain pro-
gram is-all volunteer, except for one part-time
secretary, Lt. Jesse Anchando said.

“We provide office space but volunteer car-
penters make furniture, and Bxbles are donat—
ed he said.

- The commissioners are also concerned
about how the Sheriff’s Department will fund
the nonprofit next year, because the commis-
- sary fund has an annual rmnug,» of about
~ $100,000. Atwell has said Williams intends to
“get more cash flow coming” from the
missary and may seek another comractor will-
_ing to pay more to the commissary fund.
~ The county purchasing office is withhold-

ing payment for Bibles, printed material and
‘videos, bought by the chaplain’s office, pend-
~ing a Texas attorney general decision on
~ whether contracts for commissary fund expen-
ditures must be competitively bid and if pur-
chases must go through the county purchasmg
agent.

“The chaplains program doesn’t deserve
this much attention,” said Rev. Roger Hollar
“of Glenview Baptist Church, a longtime vol-
nnteerchaplam “It ought to be seen as a sup-
port service without the politics involved.” -
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BY KRISTIN N. SULLIVAN
Star-Telegram Staff Writer

FORT WORTH — Waving curls of

red cedar smoke, medicine man Thomas
Blackstar blessed an 88-acre park yester-
day that east Fort Worth residents dedi-
cated to Quanah Parker, the last great
Comanche chief.

- A fierce sun baked residents from the
nearby White Lake Hills and Woodhaven
neighborhoods as Blackstar, president of
the Comanche Tribe Native American
Church, prayed to the east, west, north

and south in the park at 4900 Randol
Mill Road

Some onlookers had advocated nam-
ing the site Quanah Parker Park for
» two years.

“We’re just appreciating what went
before us — the contributions of the pio-
neers and the Indians,” said Margaret
Borbolla, a White Lake Hills resident.

_Native Americans will join Fort
Worth s sesqmcentenmal celebration dur-
ing this morning’s downtown debut of

the Fort Worth Herd, and today and

tomorrow dunng the Quanah Parker
Comanche Pow Wow, a traditional dance
competition inside the Stockyards” Cow-
town Coliseum.

~ The pow wow is part of Chisholm
Trail Round-Up, which stages music and

festival events in the Stockyards through

tomorrow. Admission is $5 after 5 p.m.
both days.

Folks who want to see the herd of 15

longhomns — including Carrot Top, Cur-
ley, Ned and. Saw — — should gathc:,by 9

_am. at the ClusholmTraﬂ Mural
in Sundance Square. Or pedestri-
‘ans can line up around Paddock
Park, on the north side of the Tar-
rant County Courthouse. The
stomwﬂlstopthcrefora 10 am.

eremony between Quanah Park-

er’s Comanche descendants and

raneb&AnneWmdfohr Marion.

- Marion is the great-grand-

aughter of rancher-oilman

Samuel Burk Burnett, with whom

Quanah Parker forged a deal in

the 1880s that allowed Burnett’s

cattle to graze on reservation
laml

The hezﬂ is expecmd to arrive
in the Stockyatds about noon.

i el on of Qua-
nah Paﬂm ‘Paﬂe came more than
three years after the Amon G.

, Carter Foﬁn&anon “donated land
for t‘ana& space.:

- They said they were enthralled
with the story of how Quanah
Parker’s Anglo mother, Cynthia
Ann Parker, was abducted as a
young girl by Comanches but
came to love Indian ways. She
was latcr “rescued” by Texas

Rangers and returned to her Park-
er relatives, though the Comanch-
es say she then died of sadness.

The Anglo Parker family
farmed a few miles north of the
park site on land that now crosses
Haltom City, Richland Hills and |
Hurst. Quanah Parker frequently
visited Fort Worth before he died

in 1911.

“This is one thing here that
will help keep the culture alive,”
said Quanah Parker’s descendant
Monroe Tahmahkera, 72, who
wore a 100-year-old warrior

 headdress and fanned himself
with the wing of a bald eagle.

Park plans call for a wild-
flower meadow, an amphitheater
and a trail with markers high-

- lighting botany and natural histo-

ry, City Forester Harold Pitchford
said. Charcoal burned yesterday
in a ceremonial fire pit near a
multiuse concrete court.

City Councilwoman Becky
Haskin, who at first shied from
~naming the park for the
Comanche hero, said the site is
the city’s first to be named for a
Native American. :

The recognition was “a long
time overdue,” she said. “There
are so many, and often we don’t
by tribute to those we should.”

- Kristin N. Sullivan, (817) 390-7610
kristinsul @star-telegram.com




Whack! Whack! Whack!

The people at ithe Star-’klegram have
indeed reached a new low in Christian-
" bashing. I’'m sure you have huddled in
corners giggling and congratulating each '
other for your latest fun time. I speak of Bob
‘Ray Sanders and'his cutesy lif
column concerning Benny Hmn and Tarrant
County Sheriff David Williams. -

Perhaps my reaction is not typical. "
‘Perhaps those of us whé lieve in more
tha.na“hlgher power,” in more tl
upstairs,” are too tduchy. E&t perhaps 1
apnbhclysupported (remember, no taxes on
a vartmmg) special-interest group like the
Fourth Estate -+ which has freedoms

guaranteed by the same constitutional

amendment that guarantees religious
freedoms — blasting and ridiculing and
belittling the faith of people as well as
people of faith.

Sure, criticize them if 113’3 warranted. I

know, as does every other believer in the

Metroplex, that you would love to bring

down Williams and his faith activities at the

‘Tarrant County Jail. But please don’t cutesy
me to death with poor wnters like Sanders.

i e Tou POLLARD

| Fort Wcr,tk.

‘Sanders needs to do some research before he
jmssesammdbarmslﬂﬁe“restointme justice
'This term was not coined by Williams.

: fmtlzenshlpmsteadoflockmgthbmﬁ forever
‘gtthetaxpayers expense, .

from the inmates. They buy readm"”'*%
‘material, sandwiches, candy, cigarettes and
‘toothpaste with money sent by their

LETTERS T(b THE EDITOR

Rehabilitatlon

Obqupliidummst Bob Ray Sanddrs has
or in a desperate situation in
whlchtheonlythmghehadtokeephlmgmng

wash:s&thmGod’eforgmnggraee If he

-;}Sxad he would not be so quick to criticize

/ ,_Dav:dlehamsfortrymgmb a
it faith and hope to our brother?;gnd*
bars in the Tarrant County Jail.
S guess that Sanders would have the
mmates study to be better mmmalsmher.

; ﬂ:an‘-study the Bible.

The state of Texas épends hundreds of
mi}lhns of de to incarcerate people and
basically nothing to rehabilitate them.

George W. Bush has tried to put a system
placebgrestomsomeofthesep@plétouse"

The commissary fund coni@s mdlr

famﬂ;es.Whynotspendaomebftﬁm money

to give inmates some hope of returning to
society as produ ‘;:; ’

when their
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LETTERS TO THE EDITOR

- Tarrant County tarnish
I have never read anything as pomtless
and self-praising as the recent commentary
by Sheriff David Williams regarding the

~ fulfillment of his mandaﬁe from the voters
of Tarrant County. -

- From all appearances, some of his initial
backers now find themselves completely
embarrassed and disenchanted with the
antics of their once-prized puppet.

Williams has contmned to estahhsh

‘himself as an mdmduarl eaught at up in his

_own charm, who ; hkeato drognames and _
take total control. Yet as sheriff, he fails to-
recognize the accountability of his office.

- Even the actions of Don Carpenter, who
was criticized for administrative
infractions, couldn’t hold a candle to the
tarnish that Williams has imposed upon a"
department so respected and revered
under the leadership of the smce—deceased _
Lon Evans.

Perhaps Williams should team up thh“'
Vs Judge Judy, who also likes to mterpret
law enforcement with a comedic flavor.

‘that wouldn’t work either, for William:
htt.le respect for the media. = 1
s Frovp E Cuuu(

Fm Wonth .
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Sheriff

exceeded
authority,
panel says

County did not approve

office for nonprofit group

By NEIL STRASSMAN
Star-Telegram Staff Writer

FORT WORTH — Sheriff David Williams
overstepped his-authority in giving county office
space to a nonprofit group that provides religious
assistance and support for Tarrant County inmates
and their jailers, county commissioners said yes-
terday. ' ;

Any public official must get prior approval

from the Commissioners Court before giving

“county space, utilities, office equipment and sup-
plies to any person or corporation,” the commis-
sioners said in a motion that they unanimously
adopted. _ & ; .
Williams signed a contract June 1 with Faith
Restorative Justice Chaplaincy giving the nonprof-
it — created by Rev. Hugh Atwell, a deputy and
former major who served as minister and chaplain
of the jail for five years — $327,873 from the
inmate commissary fund. . s
The contract also gave the nonprofit, which
plans to have five paid chaplains, access to the

offices Atwell now occupies on the first
floor of the county’s criminal courts-jail
building at 300 W. Belknap St., and to all
the office equipment.

~ The commissioners stopped short of
evicting Atwell in the motion, but after the
meeting, they said the former deputy will
have to give up his office.

T didn’t hear anyone tell me to move
out,” Atwell said. “T want to know why
this organization has been singled out for
open, hostile treatment from the Commis-
sioners Court.”

Williams declined to comment yester-

day on the commissioners’ decision,,
“At this point he is seeking advice
from counsel on the meaning of the com-

. issioners’ motion,” said Herb Chambers,
. Sheriff’s Department director of adminis-

trative operations.

The commissioners said they had to
“disapprove” the contract because taking
no action would be the same as giving
tacit approval to the agreement between
the nonprofit and Williams.

“We just don’t think any county
employee can give away space without
the court’s approval,” County Judge Tom
Vandergriff said. Atwell “cannot occupy
that space.” ;

The sheriff has exclusive control of the
commissary fund, Vandergriff said, but all
expenditures must be used for the benefit
of inmates. The fund comes from $2 the

commissary operator pays to the county
for each inmate, based on the average ‘

- ‘monthly jail census.

Authority over county buildings,
except for the jail, rests with county com-
missioners. Although the commissioners
are the contracting authority for the coun-
ty, the sheriff has, by statute, the authority
to contract for operation of the commis-
sary.

Commissioner J.D. Johnson said he
has “grave concerns” about the contract
Williams signed with Atwell, ;

“I don’t think that it is a qualified use
of taxpayer dollars,” Johnson said. “If the
county opens up office Space to one non-
profit, what about 4-H or the Rotary?”
Johnson said.

The nonprofit is Williams’ response to
the commissioners, who cut Atwell’s posi-
tion from the budget last year, replacing
him ‘with a broader employee-assistance
program for all county employees and the
inmates.

“I question whether an elected official
can be involved in developing a nonprofit
and then contract with it,” Commissioner
Dionne Bagsby said. ,

The commissioners have said they are
concerned that if the commissary fund,
Wwhich is used to pay for recreation pro-
grams and to buy items ranging from
computers to law books and Bibles, is run
by a religious organization, not all’
inmates may be served equally.

Atwell has said repeatedly that his

‘organization will serve all inmates,

As the nonprofit’s executive director,
Atwell would earn about $62,000. The
other chaplains would be paid $22,000 to
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$31,000, he said. &0
The commissioners also said they don’t
know how the Sheriff’s Department will
fund the nonprofit next year, because the
commissary fund has an annual revenue
of about $100,000. i
Both sides said the matter may have to.
 be resolved before a Jjudge or through an
opinion on the law issued by the Texas
attorney general. ' :
The county purchasing office is with-
holding payment for Bibles, printed mate-
rial and videos, bought by the chaplain’s
office, awaiting an attorney general opin-
ion on whether contracts for commissary
fund expenditures must be competitively
bid and whether purchases must go
through the county purchasing agent.

Neil Strassman, (817) 3907657

THE FORT WORTH STAR-TELEGRAM
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LETTERS TO THE EDITOR

Subject of disdain

On Monday, we had two letter writers

with the same perspective: how awful the
Star-Telegram is to pick on poor David
William,s.I}mustheartilydisagreewithboth :
writers. , :

The Tarrant County sheriff has not been

the subject of scorn for his faith, but rat!i’eF

for the incompetence and general disarray
he has put the office of sheriff through. o
The city of Fort Worth and the -
Commissioners Court asked for an audit to '
~ determine costs per prisoner. The she“,}m
 refused amid a variety of objections and then
; sent one of his minions to demand mg;'ﬁi 4
0L

1

+ staffing in the jail because of the high cost

* running it. Williams sued the county an

i th ‘ﬁ'éﬁzseﬂg:vo mediate the dispute. !}m:v n"

ho should really be ashamed? Not, the, |
:i- R Depmtment,dtheemnmmsiongrs;qg%

 the media, but rather the voters who put, ,

this man back in office for a second time. , .

I know that many will scream and ery,.,

‘about the persecution of the “poor sheriff”

We should remove him and install a.
professional law officer instead of a paranoid .
who refuses to deal with the other duly, -
elected and appointed leaders of the city angi s
county governments, s i ek

~ No matter what is done, we will have to, /1
deal with this man until the next election;
when I hope that the voters will pick an!
experienced and worthy sheriff, =~ . B

JouN OvtHOF

LG
Rmo‘qff‘fﬁ
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‘Smgled Out’?

Tarrant County commission-
ers aren’t picking on the jail
ministry; they’re followmg
procedure.

I want to know why this organization
has been singled out for open, hostile
treatment from the Commissioners Court.

— the Rev. Hugh Atwell, executive
director, Faith Restorative Justice
Chaplaincy

The problem with the Rev. Hugh
Atwell’s interpretation of the Tarrant
+iCounty commissioners’ actions last week

is that his new nonprofit jail ministry
hasn't been smgled out. Commissioners
would have responded in the same man-
ner had Sheriff David Williams signed a
*contract to provide office space to the
Boy Scouts or the Banana Republic.

The point of the commissioners’ vote -
Tuesday to disapprove the contract that -
provides Atwell’s agency with office
space in a county facility is that only the
Commissioners Court has the authority
to make such binding agreements.

Not Williams. Not any other county
department head. Commissioners must

approve contracts with any group that
involves county facilities.

Why does Williams think he has privi-
leges that extend beyond other depart-

- ment heads? Because he’s an elected

official? Sorry, but it doesn’t work that
way.

The district clerk, county clerk, tax
assessor/collector and all the men and

‘women who don judicial robes and rely

on voters to keep their jobs would
receive the same treatment from the
Commissioners Court should they get the
wild notion to allow an outside agency to
take up residence within their domains.
 The “mlmswnqg” that’s going on now
with the jail chaplaincy program is aimed

- directly at the next election. Williams

and his supporters mllprobablyusethe
rift with the county commissioners for
purely pohtlcal purposes comn campalgn

~ time.

Make no mistake: Atwell’s statement

about “singling out” the jail ministry for

0=

“open, hostile treatment” will echo
throughout some of the county s church-
es as a rallying cry for religious conserv-
atives to head to the polls in 2000. It is
hoped that voters won’t allow themseives
to be used in such a mampulauve way
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At last week’s Tarrant
County Commissioners Court
meeting, Chief Deputy Larry
Hester told m::tl:e;s that the
Sheriff’s Department needs to
spend nearly $12,000 to buy
and train two new drug-sniffing |
dogs. The old dogs, are ... "
Weu. old dogs, Hester said, and -7
they need to be replaced.

The old dogs were a gift to
the department from longtime ' I
David Williams supporter Ed
Max, who no longer backs the
sheriff. o

M

| ] a
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Officers discove

Star- -Telegram
A methamphetamine lab and
‘an automobile chop shop were
shut down early yesterday by

oﬁntyshénﬁ"s officials
}.mcthamphetamine lab, which
- describes a noncooking method 3
of making the drug, Dalton said.

5 ded a house and barn i m
e southern part of the county.
One man at the house, Grego-

ry Stephens, was arrested on

parole violation warrants alleg-

ing delivery of a controlled sub-
stance. A woman there was not

arrested and her 11-year-old
daughter and 5-year-old son

were taken from the scene by

s“
fné&s;\ Capt John Dalton sald
Investigators from the sher-

cal unit spent most of the day
dismantling the so-called Nazi

The method was developed dur-

ing World War II using chemi-

«cals to manufacture the drug for

“German troops, he said. - .
Tipsters also had told investi-_

(

- gators that stolen vehicles would

beatthehmsemthe5200block

of Oak Stréét inan unmmrporat—

“ed area south of Everman.
iff’s narcotics division and tacti-

Agents with the Tarrant Coun-
ty Auto Theft Task Force found
two stolen Fort Worth trucks,
one of which had already been-
cut into pieces, Dalton said. Two
other vehicles with vehicle iden-

tification numbers removed also

were selzed

For more news, goto iy
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Pposition to Tarran

\County chaplaincy program?

3 By HUGH ATWELL

[7ATS

w\: The Commissioners Court fired me

effective Oct. 1, 1998. Seven months

* On June 1, Tarrant County Sheriff [ 12ter, the replacement, the Rev. David
“David Williams signed a contract with | Barrett, was hired with the title “Support

“Faith Restorative Justice Chaplaincy Inc. |
’¥o-provide chaplaincy services to the
i“Tarrant County Jail and the Tarrant
i«County sheriff’s office. :
129This organization will be paid with
sproceeds from the jail commissary.
LAccording to state law, Williams has
sﬁ‘;}ysive control over commissary
; . The contract prompted criticism from
the Tarrant County Commissioners
Court. Perhaps it would be helpful to
‘€xamine what happened and why the
“Sheriff had to act. :
¢ ' have been serving as chaplain for the
OfTarrant County sheriff’s office since Feb.
132, 1993. Effective Oct. 1, 1998, the
Gommissioners Court eliminated the
iposition of chaplain, along with
adumerous other positions, from the
sheriff’s budget. There were never any
¢ articulated thoughts or testimony offered
»4ndicating a need for this drastic action. -
1o The chaplaincy program was available
 any county employee, as evidenced by
e number of weddings, funerals,
“¢linical and pastoral counseling, and
“other chaplaincy services performed for
““embers of other county departments.
1081 am licensed, ordained and endorsed
1by the North American Mission Board as
1 chaplain with a master’s degree in
eligious education from Southwestern
Baptist Theological Seminary. In
oddition, I am a state-licensed marriage
d family therapist with a master’s
sgree in counseling and further training
"My professional services were
-provided when a county precinct worker
/Sjas tragically killed on the job and a
F€ritical incident stress management
debriefing was conducted for other
«founty employees.

Services Manager.” Meanwhile,
Williams had to designate an unfilled
supervisor position as chaplain within his
department so I could continue to
coordinate and deliver uninterrupted
chaplaincy services. ‘ ;
The Texas Commission on Jail
“Standards (the governing body that

inspects county jails for compliance to
rules and laws governing jails) and the
First Amendment require the provision of
religious programming for inmates.

Without full-time administration and

leadership, this program would have

foundered and died, exposing the. county

taxpayers to litigation by prisoners

claiming First Amendment religious

access violations and costly federal court

intervention.

I initiated a meeting with Barrett on
June 3 and was shocked when he
informed me that he did not have the
education or licensing credentials to
provide clinical therapeutic counseling.
Additionally, he has had no experience
with correctional chaplaincy programs.

However, he did admit a close
working relationship with the campaign
treasurer of one of Williams’ declared
political opponents. He was asked to
provide Williams with a resume of his
qualifications, which had not been
accomplished at the time of this writing.
The sheriff and his employees have not
received any communication from
Barrett regarding the services provided
by the county’s new support services
manager. ;

Many volunteers, employees and
community leaders were deceived and
misled last fall in Commissioners Court
hearings when they were told that the
present program level would be
continued and even “expanded.” s

County Judge Tom Vandergriff was
quoted in the Star-Telegram as saying:
“We have a volunteer program going at
quite a pace with people from various
churches donating time and effort.”



Perhaps Vandergriff does not
understand that sustaining a program
involving 300 volunteers serving the
52,000 inmates who were booked
through the jail during the last 12
months,. and the nearly 1,300 employees
and their families, requires direction and
leadership to “make it happen.” It would
not have happened had Willianis not
responded ~with dramatin

countermeasures to provide for

chaplaincy during this crucial long

interval.

- We believe that during the past seven
years, we have saved Tarrant County
taxpayers an untold amount of money
because there have been no U.S. federal
court judgments against the county over

a First Amendment- religious issue. This

is significant, considering the ease and
simplicity afforded inmates in the filing
of nuisance suits in federal court. .

On April 9, at a statewide conference
in Dallas, our program was recognized
by Gov. George W. Bush, who awarded
us the annual “Hope in Qur Hearts
Award” for excellence.

Through contracting with Faith
Restorative Justice Chaplaincy Inc., the
taxpayers are assured of continuity of
past quality service.

In another Star-Telegram article,

- Vandergriff said: “I'm not sure an outside
corporate entity, nonprofit though it may
be, can be given office space in a county
building.” '

Surely he knows that the county
provides space and equipment to other
vendors and service providers that
require this in-kind exchange to carry out
their duties. According to news articles,
we have to vacate our office without due
process of law even though we have a
legal, binding contract. _

Obstructionist tactics, such as refusing
to approve requisitions under the County
Purchasing Act, and deactivating the
chaplain’s pager (in violation of the
contract), may have been deemed clever

- at the time, but they could raise other
legal issues that Vandergriff should
consider.

This pattern of obstruction and
hostility is not evident with other county
vendors and service providers. Could it
be interpreted that this overtly hostile
environment exists because this provider
is faith-based? ' G

Criticism from the Commissioners
Court has also been leveled at Faith
Restorative Justice Chaplaincy’s plan to

5

t evident with

is no
' — Chaplain Hugh Atwell

ders. Could it be

rvice provi

is overtly hostile environment exists because

der is faith-based?

terpreted that th
is provi

This pattern of obstruction and hostili

other county vendors and se

in
th

full-time chaplains. :
pa);laving four chaplains, in addition to
me, is not a new concept — we have had
them all along. However, they were not
being paid. These men and women were
required to raise their own support.
Paying them for their work is not only
the right thing to do — it also ensures a
higher quality of service to the
‘constituents and accountability to the

pmgf‘tll?just under 3,500 inmates, the
Tarrant County Jail is equal in population
to any three Texas penitentiary upits.
Each of those 1,100-bed state prison
units has two taxpayer-supported
chaplains allocated.

- Tdeally, any jail or prison chaplaincy
program should reflect the diversity of
the inmate population. In our three-unit
jail system, we house male and female
inmates ranging from first offenders to
violent career criminals, low-risk
offenders to capital murderers. Four
chaplains divided among three distinct
geographic locations is not a luxury — it
is as necessity. We must also have a
female chaplain to meet female inmates’
spiritual needs.

I ask that Faith Restorative Justice

Chaplaincy Inc. be allowed to execute

the terms of its contract with the Tarrant

County sheriff’s office without

interference or hostility from other

elected officials.

Allow us to be a blessing to the
community of Tarrant County. Utilizing
funds not generated through taxes to
carry out these programs should be
interpreted as a win-win situation for all
concerned about “separation of church
and state.” il
~ AS executive director of Faith

Restorative Justice Chaplaincy Inc, I

pledge good stewardship over these

funds. I further pledge to continue a

program of excellence and to persist in

seeking ways for restorative justice to be
implemented with other groups affected
by crime, such as victims, families of the
incarcerated, and criminal justice

professionals. .

Internal revenue laws and rules
pertaining to nonprofit designated
entities will ensure that the funds are
properly and legally utilized. .

Chaplain HuaH ATweLL heads Faith Restorativ
Justice Chaplaincy Inc. :
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Sheriff’s chaplain program expected

~to be told to vacate cot. 1

- ";  Star- Te&gnm SurWnter

RORT WORTH — Tarrant County
David Williams® nonprofit chap-
laln s agency is expected to be told at
Commissioners Court today that it must
leave its county offices at 300 W. Belk-
nap St. in downtown Fort Worth.
 Faith Restorative Justice Chaplaincy, a
mproﬁt agency created by the Rev
Atw, vide religious assis-

tance and support for Tarrant County

inmates and jailers, has had the uge of
county office space and county equip-
ment since June 1, when Atwell mgned a
conh'act with the sheriff.

County commissioners dlsappmved the
contract two weeks ago, saying that only
Commwm Conrt has the authority to
al]ocalze space in county buildings. Com-

I m goin g to ask iﬁm ﬁtwgll} to

~ vacate the offices Johnson said. “T
~ Wrote Wllhams a letteg because we can’t

Johnson declined to disclose the let-
before

ter’s contents today’s meeting or -

to say when Atwell must be out of the

is made of Commissioners C

iﬁcespweoreqmpnm

and no
one has asked us to give Atwell otﬁces
fax machines, copiers or parking

Under the terms of the contract
Williams turned over $327,873 from the

inmate colmmssary fund to Atwell’s

ncy. That money can only be used to
beneﬁt inmates.
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Chaplains group evicted
from downtown offices

By NEIL STRASSMAN
Star-Telegram Staff Writer

FORT WORTH — Tarrant County
commissioners yesterday ordered
Sheriff David Williams’ nonprofit
chaplains agency to move out of its
county offices in downtown Fort
Worth, but promised to preserve the
jail’s long-standing volunteer chap-

lains program.

Faith Restorative Justice Chap-
: laincy, created by the Rev. Hugh
Atwell to provide religious assistance

and support for Tarrant County
inmates and jailers, must move
immediately, the commissioners said.
- The agency has used county office .
space and equipment since June 1
when Atwell signed a contract with

Williams.

Tom Vandergriff said.

“The nonprofit will have to pro-
- vide space for itself,” County Judge

In a strongly worded letter to
Williams, Vandergriff said the offices
(More on SHERIFF on Page 4B)

SHERIFF

From Page 1B

on the first floor of the county
building at 300 W. Belknap St.,
now occupied by the nonprofit,
are “no longer assigned to the
Sheriff’s Office or any of its
attempted des1gnees Please
insure that the space is vacated
in an orderly, prompt manner.”

-Neither Williams nor Atwell
could be reached to comment
and no one from the Sheriff’s
Department responded to the
nonprofit’s eviction at yester-
day’s meeting.

“It’s up to the sheriff to make
the decision” on moving, said
Herb Chambers, the sheriff’s’
administrative director.

- The Rev. Jim Norwood, a
leader among volunteer chap-
lains the past six years, told the
court that the commissioners’
action “jeopardized” the volun-
teer chaplains program, and said
the constant fighting between

the commissioners and
Williams is causing volunteers
to quit.

“Jt’s necessary for volunteers
to have a place to meet within
the ]all ¥, Norvmod smd The

volunteers need a central loca-
tion where they can get Bibles
and other supplies before they
visit the inmates, he said. |

“l don’t know what the
answers are with regard to the
conflict, but it is taking its toll
on volunteers,” he said.

Atwell, a deputy and former
major who served as jail chap-
lain for six years, says his

‘agency is being treated differ-

ently from other nonprofits that
work with the county.

Williams’ contract gives the

agency, which plans to have
five paid chaplains, $327,873
from the inmate commissary
fund. The money in the com-
missary account comes from $2
the commissary operator pays
the county for each inmate,
based on the average monthly
jail census. That money can
only be spent for the benefit of
inmates.

The commissioners say that
they support the volunteer chap-
lains and want the program to
continue, but that they won’t
relinquish their authority over
county buildings. The other
groups that have office space in
county buildings asked the com-
missioners for it, officials said.

“We will find space for the

5.3

volunteer program,” said Com-
missioner J.D. Johnson.,

~ “We’re very committed to the
volunteer program, that’s not
the question,” said Commis-
sioner Dionne Bagsby. “It’s the
sheriff’s contract that is the
problem.”

County facilities director
Gary Kirby said the county usu-
ally uses the Sheriff’s Depart-
ment to enforce an eviction.

“I don’t think that will hap-
pen this time,” he said. “The
county could send in constables.
Constables do a lot of evic-
tions.”

In yesterday’s letter two
weeks after the comm1$s1oners
disapproved the contract
between Atwell and the sheriff,
they warned Williams_ not to
exceed his authority agam. :

“In the future, please do not
attempt to allocate spﬁce or
other county resources for that
matter. That is a legal res‘ponsi-
bility of the Commissioners
Court,” Vandergriff’s letter said.

Requests for office space in
county buildings must first be
submitted to the county admin-
istrator’s office and only then
will they be considered by the
commissioners, the letter said.

Neil Strassman, (817) 3907657

U R




Commissioners eye forfeiture money

By NEIL STRASSMAN =~

30, 1999

- WEDNESDAY, JuNE

L B

- FORT WORTH — Tarrant

County commissioners asked

Sheriff David Williams yesterday

to contribute 10 percent of his

department’s state drug forfeiture

; ﬁmds to the Adolescent Recovery

Project, a new county drug treat-

- The project is a public-private

of care. The 16-bed live-in facility

partnership to integrate the treat- -
ment and services for adolescents
'tmdernmmfforasmooﬂ:m

- A Texas Alcohol and Sub-

- stance Abuse Commission

P

provides counseling, case man-

———

agement and outpatient care, But
the facility needs money for next

year, Commissioner Glen Whitley

said yesterday.

“This is an opportunity for the
Sheriff’s Department and the
Commissioners Court to do some-
thing positive together,” Whitley
said. ; ’

Williams, who was out of town
yesterday, could not be reached to
comment.

Authority over the depart-
ment’s state criminal forfeiture:
fund — drug money and funds
from the sale of items seized
because they were used in crimes
— rests with the sheriff. The

money is supposed to be usegeg?-
nonprofit drug prevention or o
ment programs.

“the sheriff’s directo;

State law allows the commis-
sioners to use up to 10 percent of
the funds, but the sheriff must
agree to the proposal. s

“T don’t know what the sheriff
would say,” said Herb D '

As of June 1999 the state for-
feiture fund had a total of
$65,967, according to the county
auditor’s office. ey

Anyone interested in making
donations to the drug-treatment
program can call Challenge Inc.,

agency overseeing the project,
at (817) §82-8820. The address is
Adolescent Recovery Project,
3001 Sanguinet St., Fort Wonh'_

L TOR0% -

Neil Strassman, (817) 390-7657
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Eheﬁ?f’sheﬂﬁfy sues Williams,
“alleging his demotion was political

BoB MAHLBURG victim of “discrimination and retali-
< BSYtar-Tclegmm Staff Writer ation,” and astigor back p?y’ mone-
* FORT WORTH — A Tarrant es and attorney fees.
‘ Coumysheriﬁ’sdeputywhosayshe Smedleyralgeglﬂ)esgmmsms_to
| was demoted in retaliation for his the Sheriff’s C:;ll '1S‘§m°e Cognrsxilz)sl-l
-l ties has sued Sheriff David  sion last month. The commissiol
%hamsh‘?cal tm found that Williams acteddeMmsmedlhls
o medley alleges in the suit authority when he demo ey
ﬂla:ol?cPSas deg'owd %ecause of his in October but that Smedley sh.ou}d
ties to Jim Minter, a former sheriff’s ~be promoted to licutenant within
i for sheriff in 1996.  eight days. :
- (?fﬁ'la‘ﬁaé v:\l:l(: rsa;;s Smedley’s demo- The suit says that two lieutenant
tion from major to sergeant has cost positions were open when Smedley
" him salary and has meant “a change was demoted to sergeant and that he
" in work schedule that has impacted ~should have gotten one of those
‘upon his family’s well being and  spots under county 1.'lllesﬂ.1 i
_social environment.” Wendy Williams, the coun )f’ﬁ
- " Assistant District Attorney Steve equal employment opportunity ofi-
Spad:s,alegaladvisertodgshaiff, cer,mledeebruarymatﬂ,aerexs
" declined to comment on the suit. evidence to support Smedley’s alle-
" The suit, filed by attoney Minter, gation of political discrimination for
asks that Smedley be returned to his supporting Minter.
former post and salary, requests a Bob Mahlburg, 390-7675
‘Jegal finding that Smedley was a burg] @star-telegram.com

e

Tarrant seeks bigger slice of

law enforcement grant

the $2,515,603 federal Local Law

Fort &orth and | B\S(ul:lilm Smw Enforcem;x:: Block Grant than it
coasl A ~Telegram i now gets, because of the high cost -

Ar lmgtpn get FORT WORTH — Tarrant Coun-  the county incurs in running the -
most of the ty wants a greater share of federal courts and the jail.
$2.5 million m money that comes to the county for Eederal law, county officials say,
federal fund s, g,w rt:ﬁforcgl?:nlt pm;poses, bu,tt l:ort :lllmtles Tarraélt Coglty at;) more'ﬂ;)f
‘ : orth and Arlington aren’t too the money. City officials say the

‘ leaving the aan eager to share the wealth. money already goes to good use
county $55,000. The county is seeking more of funding police programs that are

neededtoﬁghtcrimeandthatsome‘

Ul dIC MIuney awv mee—— —

niles. :
Representatives of Fort Worth,
Arlington and Tarrant County have
met several times during the last
month to work on redividing the
pie. City and county officials in

- Dallas are doing the same. In fact,

the Texas attorney general has iden-

county to fund programs for ju\}e- 7

at
meet criteria establishea by Con
gress intended to avoid an unequal
distribution of the federal funds.
“We want it studied. Absolutely,”
Tarrant County Judge Tom Vander-
griff said. “It is a complex issue and
we need more information.”
The money is allocated to cities
(More on TARRANT on Page 7B)
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From Page 1B

and counties based upon report-
ed violent crimes. Last year,
Fort Worth received about
$1.39 million, Arlington about
$640,000 and Tarrant County
about $55,000. The rest of the
money goes to the other munic-
ipalities in the county.

Fort Worth Mayor Kenneth
Barr said he did not want to
comment while the parties are
negotiating. However, he did
say that several hundred thou-
sand dollars is passed back to

~ the county by the city to fund

programs for which the city has
paid a matching fund,
“Although it looks like an

enormous amount of the money -
is coming to Fort Worth, some

very good programs could lose
funding if changes are made,”

- Barr said.

~ County officials, however,
“said the amoun t of money that
_returns to the county amounts
~to no more than 13 percent of

“Although it looks like
an enormous amount of
the money is coming to
Fort Worth, some very
good programs could
lose funding if changes
are made.”

- Kenneth Barr
: Fort Worth mayor

‘

the county’s total allocation of
federal funds.

It may not seem like a lot of
money to quibble over, but

those funds are often used to.

pay for innovative police and
community crime prevention
programs.

“We’re still talking about
what’s in the best interests of
Arlington, Fort Worth and the
county,” said Arlington Deputy
Police Chief A.J. Key. “I think
we have an opportunity to col-
laborate and work together,

keeping in mind that city gov-

ernment has responsibilities for
direct services, crime preven-
tion, code enforcement and cre-
ating an environment in neigh-
borhoods that reduce the likeli-
hood of crime.”
% Dallas County, overall, gets
5.3 million in funding, but the
county itself receives $41,000.
~ “We’re currently in negotia-
tion with our cities,” Dallas
County Commissioner Mike
Cantrell said. “We’re not talk-
ing a flat percentage increase of
money to the county, we’re
looking at projects that are ben-
eficial to the cities and that
county.”

Congress, in establishing the
grants, said that if a county
pays more than half the cost of
prosecution or incarceration
and if a city gets more than

‘twice the money a county gets,

then the funding must be
shared. ;

Tarrant County spends
roughly one-third of its general

~ fund budget on law enforce-

ment, court administration and

conﬁnement &
: Nm “‘r”: ;;E ]’ﬁ-7m“







] u LETTERS, FAXES AND E- m\n.s TO THE Emmn

~ Man of the people
- Sheriff David Williams doesn’t fit the
good ol’ boy image of the past — just
‘ welghtheewdence :

* Before his election i in November 1992,
Fon Wonh and Tafrant Counmm

enced a horrible crime wave. Since
‘Williams took office, crime rates in
Tarrant County have dropped to the low-
est levels since the mid-1970s.
The jail has not closed its doors to
~ receiving more inmates, as was the com-
mon practice of the good ol’ boys of the
past.WecanmankWﬂhamsforkeepmg'
his campaign promise of 1992 for nearly
~ seven years running.
- In 1995, Williams instituted truth-in-
sentencing rules for county prisoners by
- aboli*hi~g automatic good time credits.
I only wish our prison systems would
~do the same. After Williams re-engi-
neered the Criminal Warrants Division,
sheriff’s deputies experienced tremen-
dous success in tracking down and
arresting fugitives from 1995 to the pre-
sent. They are not only catching the
criminals faster but keepmg them
longer as well. :
In the area of sechnology the Sheriff’s
Department has come forward 30 years!
- With the exception of a modern-day pro-
-gram — use of helicopters — shot down
by the county commissioners, we’re final-
ly up to speed, technically speaking.
- The above and more has been accom-
plish on a budget 60 percent less than
‘the national average for sheriff’s depart-
~ments serving a county this size (more
 than 1.3 million people), according to the -
o S - Department of Justxce statistics
reported in 1993. :
Wecanbecertamofonethmgaslong
~ as we keep Williams in public office: He’s
wuhng for the people, not the politicians.
; : - Kim Townsend
 Watauga
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Kim Townsend's letter crediting Sheriff David
Williams as a "man of the people.” and giving
him carte blanche credit for crime reduction in
Fort Worth and Tarrant County is certainly
questionable.

It is true the sheriff moved employees from the
jail into the warrant division (completely out of
their classification and training), leaving the
confinement division grossly under-staffed.

This procedure was swiftly corrected by the
Commissioner's Court.

I'm sure his religious followers picture Williams as
the crime fighting avenger in his "Hi-Ho Silver
Round-up," but, the marked decrease in criminal offenses
in our area must be equally and justifiably credited to Police Chief
Windham and his well organized Department.... demonstrating
administrative skills for which Williams is grossly deficient.

The writer's notation the jail had not closed its doors since
Williams took office based solely on the sheriff's law enforcement
expertise indicates again an inaccurate "weight of evidence.” The jail
was
housing both Federal and State sentenced prisoners which
comprised the majority of the incarcerated inmates prior to
Williams election. ...that swelled the jail's population at times
to over 5,000.....a situation that, now, no longer exists.

The writer's praise of Willliams advancement in ¢rime fighting
technology is also suspect. Many of his programs, like his
attack dogs, have been aimed in the wrong direction. And, it is
too bad the Commissioners didn't eradicate his ill-managed
helicopter program prior to its devastating conclusion.

Seemingly, the writer's knowledge for the decrease in crime
coincides with that of Williams. And, if our sheriff's seven year
period of turmoil is a just interpretation, it appears they both
need an ample serving of beans,

FLOYDF. CLARK, Retired
Tarrant County Sheriff's Department
Fort Worth, Tx

923-6167
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Peter Smith Hospital about 6:30
a.m. Wednesday, where he was pro-
nounced dead about noon. The Tar-
rant County medical examiner’s
early report lists cardiopulmonary
arrest as the cause of death.

“I am concerned about the pro-
cedure and definitely would like to
have further information about the
policy they follow in the use of

~ equipment” such as the restraining
chair, Tarrant County Judge Tom
Vandergriff said yesterday. “It does
disturb me.”

Commissioner J.D. Johnson said
he was “horrified by all that I've
heard.” And Commissioner Marti

. VanRavenswaay described Liv-
ingston’s treatment as “inhumane”
if he was strapped into the chair for
a long time. She said she, too,
would like more information on the
jail procedure.

Sheriff David Williams could
not be reached to comment yester-
day. But he said Thursday night
that an internal investigation is
under way and that a video camera
trained on the chair will be
installed.

The chair used by Tarrant Coun-
ty has hook-and-loop straps that
secure a person’s arms, legs,
abdomen, chest and head.

Crump said the state commis-
sion, which sets and enforces stan-
“dards for jails, has no criteria on the
use of such restraints. But “it’s fair
to say that it is a recognized means
of restraining individuals,” he said.

White Settlement and Arlington
police say they have similar
restraining devices, which they use
when a prisoner is unruly and likely
to hurt himself or someone else.

Arlington jailer Tanya Gerst said
the department has no limit on how
long an inmate can be strapped in,
but typically prisoners are released
after about 45 minutes. ‘

“It depends on their attitude,”

Gerst said. “If they’re still being
hostile, they’re not going to be tak-
enout.”

Special to the Star-Telegram/BOBBY ORNELAS
The restraint chair used by the
Arlington Police Department is simi-
lar but not identical to the device
used at the Tarrant County Jail.

Inmates in the chair are often
handcuffed and kept in a glass
room in view of the jail’s control
room, she said.

White Settlement Lt. Scott
Monier said police departments
must handle unruly people who
often may be under the influence of
alcohol or narcotics. The chair is
probably the best way to restrict
movement, he said.

Crump said the effect of extend-
ed time in a restraint chair could
depend on the individual.

“Obviously each agency needs
to have some procedure to check
that individual fairly frequently to
make sure he’s breathing well and
not asphyxiating,” Crump said.

Livingston’s mother, Maxine
Jackson, said her son was schizo-
phrenic but took medication and
saw a doctor once a month. Family
members last saw Livingston as he
left in a cab Tuesday morning to go
to his doctor’s appointment, she
said.

Herb Chambers, the sheriff’s

_administrative director, said offi-

cers did not know that Livingston
was mentally ill until reading it in
the newspaper.

Livingston was arrested on a
criminal trespassing warrant from
Arlington but came to deputies’
attention when he ran into the jail

lobby, saying a relative was trying
to kill him, jail officials said.

He was first strapped into the
chair about 7 p.m. after fighting
with deputies, Chambers said, and
was placed in the chair again about
5 a.m. after he became violent
when taken for a medical checkup.
About an hour later and under the
watch of a deputy, Livingston
became unresponsive and an ambu-
lance was called, Chambers said.

If Livingston was tied down for
close to 12 hours, VanRavenswaay
said: “Oh my gosh. I don’t know
how to react to that. That sounds
inhumane.”

Chambers said yesterday that he
did not know how long Livingston
was restrained.

“He was out of the chair off and
on, but he was very combative,”
Chambers said. “They had him
walking, then he’d come unglued
again and they’d put him back in
the chair.”

The commissioners’ reaction to
the use of the chair “is understand-
able,” Chambers said. “They prob-
ably don’t know anything about it.

“It’s designed not to hurt some-
body but to calm then down just to
sit in it,” he said. “We’re talking
about safeguarding the prisoner,
and that’s the bottom line on this
whole thing.”

The FBI began an inquiry yes-
terday, in addition to the sheriff’s
investigation.

“With the volume of activity that
is coming through there, obviously
there’s something that didn’t
work,” Williams said. “Ninety-
nine-point-nine percent of the time,
this doesn’t happen. We know,
though, that we’ve got to go in and
do a critique on everything.”

But Commissioner Glen Whit-
ley expressed doubt yesterday that
Williams’ department can honestly
investigate itself,

“I’'m depending on the FBI
doing an investigation, and they
won’t be influenced or tainted by
an internal type of deal,” Whitley

- said. “T want to understand what he

had done to necessitate that.”

Deanna Boyd, (817) 390-7655
dboyd@star-telegram.com
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New and improved?

The Tarrant County commissioners last
year eliminated the Chaplain’s Office for
a new and improved county service. They
misled every citizen and employee of the -
county.

Several weeks ago I was rushed by
ambulance from the Corrections Center to
the hospital. I was in the hospital for sev-
eral days. For the first few hours I did not
know if I was going to live or die.
Chaplain Hugh Atwell and Father Raul
Garcia were by my side and with my fam-
xly the whole time. I have yet to see the

‘county family service director.”

I have worked for the ‘Sheriff’s
Department for 16 years and the gang
across the street in Human Resources has
always treated sheriff’s employees as sec-
ond-class employees.

Capt. Dan R. West
Tarrant County Sheriff’s Office




“I made sure the commission
followed the Open Meetings
Act,” he said, adding that the
proposed changes will probably
be discussed at next month’s '

“
TUESDAY, JULY 13, 1999 %

Sheriff has eye on civil

o meeting. : i
° . ; s ' Neil Stcassman, (817) 390-7657.
S€rvice commission
Ca i e : b ‘ @3
BY NEIL STRASSMAN digis £if s oy
Star-Telegram Staff Writer commission, which is separate

from the county Civil Service
Commission.

Changes to existing jobs and
the organization of the depart-
ment would be reported to the
commission’s secretary, rather
than the county’s personnel

FORT WORTH — The Commissioners
Court would lose much of its oversight
responsibility and authority over the coun-
ty’s largest work force — the 1,300-mem-
ber Sheriff’s Department — under radical
changes to Sheriff’s Civil Service Coms
mission rules proposed yesterday by Sher- -

iff David Williams. . director. : i ,
: Wﬂlim§ proposed putting personnel The official Sheriff’s Depart-

~ decision-making authority in the hands of
the three-member commission and its sec-
retary, who would no longer be the coun-
ty’s director of human resources. He made

. the comments at the monthly civil service

- commission meeting. 5

- Williams has repeatedly said that his
‘deputies and jailers are underpaid, and
“yesterday he said his concerns about the

civil service system are rooted in salary

grievances that Sheriff’s Department

ment employee roster would be
held by the commission.

Current rules that call for
the county’s Department of
Human Resources to have a
complete record of Sheriff’s
Department employees would
be deleted. -

Numerous references to the
commissioners’ authority over
job descriptions, a responsibili-
ty that under state law rests

| : ' ~ with the Commissioners Court,

TR Rt R R e deleted.
B my hope and belief this will pro- Williams is also proposing
necessary corrective action tobe an eight-member Sheriff’s

taken so that we might have a better iyl

service system

rant County,” Williams said.
County  commissioners
quickly dismissed Williams’
proposal as another attempt to
sever his department from
county oversight. :
~ “It appears he’s trying to
~separate the Sheriff’s Depart-
ment from Tarrant County com-

- pletely,” Commissioner J.D.
Johnson said. “State statutes
don’t allow it. He’s part of the -
county, like it or not.” -

The proposal does not
 “appear to be in the best inter-
ests of the taxpayers,” County

- Judge Tom Vandergiff said.

~_ Under Williams’ proposal,
the civil service commission
secretary would be a sheriff’s
employee. = R

- The secretary would be

- responsible for recommending

~ rules and regulations to,the

for the benefit of the
employees and a long-term benefit for ’Ru:

Department Civil Service Job
Evaluation Committee to
replace the county’s job evalua-
tion committee that makes rec-
ommendations on the classifi-
cation of jobs and the wages,

" and changes to the grievance

procedure. j :
Commissioner Glen Whitley
said it is unlikely that the com-
missioners will support changes
to the Civil Service rules given
Williams’ relationship with the

~ Commissioners Court.

“He’s bound and determined
to not come and talk with us,
but he does battle with us at
every turn,” Whitley said. “He
just doesn’t’ want anybody
looking over his shoulder.”

The civil service commis-
sioners began discussing
Williams’ proposal, but Assis-
tant District Attorney Dave
Hudson stopped them because
the proposal was not listed on

‘the agenda.




‘Sheriff revives idea
of crime dlstnct tax

‘Williams and county
commissioners have
opposing views about
such a plan, which
voters rejected nine

- years ago.

By Max B. BAKER
Star-Telegram Staff Writer

FORT WORTH — Despite vot-
ers’ resounding rejection of a coun-
ty crime district tax nine years ago,
Tarrant County Sheriff David
Williams is willing to reconsider
the idea as a way to raise crime-
fighting funds.

Williams broached the crime
district idea last week after a pre-
sentation to the National Hispanic
Assembly of Tarrant County. Dur-
ing his speech, Williams lamented
his budget fights with Tarrant
County commissioners.

“If somebody put something
together that was the right package,
it would be something we would
need to look at,” he said. “T’d be
interested in seeing a revised ver-
sion of what somethmg like that
would look like.”

Predicting that county voters
would trounce any notion of a
county crime tax, county commis-
sioners said Williams’ idea of a
crime control district may be
wrapped up in his notion of being
the local top cop and not keeper-
of-the-keys at the county jail. =

“I’m not interested in him

becoming the chief police officer

of the county,” commissioner Glen
Whitley said. “He needs to run the
jail‘”

- Onee an avid Williams’ support-
er but now a critic, commissioner
J.D. Johnson said Williams needs to
do a better joh of mnning the jail.

* “This ‘top cop’ idea is begin-

ning to make me ill,” Johnson said."

1990, Tarrant County voters
overwhelmingly rejected a half-cent
sales tax to pay for a range of coun-

tywxdelawcnfowemem,cnmegte-
vention and e

~ Since 1995 when Fort Worth g |

created thc county ] ﬁtst city crime
district, several other Tarrant com- |
munities such as Colleyville,
Euless, Haltom City, Hurst, North ::
Richland Hills, Southlake, Watauga
and White Settlement followed
suit, raising money to fight crime in
their towns by levying a sales tax. -

Tarrant County Judge Tom Van-
dergriff said Williams may want '
direct access to crime district
monies because of his frustration
in getting hic funding requests
through commissioners court. 2

“I feel that the sheriff is tryingto  *
be more than the facts of life war- .-
rant his being in a highly urbanized :-
county,” Vandergriff said. s

Since making a budget request -

to buy a fleet of expensive Tahoes ‘.

as patrol vehicles, and the crash of .
one of the department’s helicopters .
in 1997, Williams’ relationship !
with the county commission has |
deteriorated.

After fighting with commission-
ers over his budget, Williams sued
the commissioners court, saying
they underfunded his department. .
He even asked the court to pay his -
legal fees. But Williams subse-

quently dropped the suit.

In his speech to the Hlspamc s

Republicans last week, Williams -
mentioned his ongoing battle with -
commissioners and his contention
that he isn’t getting enough money
from the county to pay his employ-
ees adequately.

Williams mentioned that the
county didn’t have a crime district

" in which the special taxes could be .

used to boost officers’ pay. .
Williams said creating one is |
something he is “really not pre-

 pared to discuss right now.”

The turnover rate in the Sher-
iff’s Department can be directly -
attributed to its low pay, said David
Mann, a spokesman for the Tarrant
County Deputy Sheriff’s Assocla-
tion. : :

“There is no mcentxve to stay

‘ maxbbakr@mr-telemn.cmrﬂ :

Tuesday, July 13, 1999 /
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Deputy
accused.

of beating

horse: -

Animal flogged with
a hose, witnesses say
By NEIL STRASSMAN

Star-Telegram Staff Writer %
FORT WORTH — A sheriff’s deputy is
facing arrest on an allegation of cruelty to
- animals after he was accused of whipping a
- horse with a rubber hose in front of chlldre§
learning to ride at the Stockyards Station
~ outdoor arena. 5
‘Deputy Ralph Clemons Jr., who is
assigned to the sheriff’s program that rounds
up stray animals, has been reassigned to oths
er duties and ordered to stay away from thé
Stockyards after the June 29 incident, said
Herb Chambers, the sheriff’s director of
administration. : -
. Clemons, 28, a six-year employee of thé

- Sheriff’s Department, has denied th
charges. He told investigators that he wa$
trying to control his horse, an adult gray
Arabian named Cody, after dogs upset it;
Clemons could not be reached to comment.
“The sheriff’s office is doing what if

should do by law,” Chambers said. = §
-“There definitely will not be a cover-up,?
Deputy Chief Larry Hester said. .

Witnesses to the midmorning incidenf
- said they saw Clemons beating the horse off
- the head and neck with a length of rubbef
hose, in front of a class of six children learns
inF to ride in the outdoor arena, said De¢
" Stephens, a Humane Society of
North Texas cruelty investigator
aiding the investigation.
“His [Clemons’] story is not
what is being told by every witness
“out there,” she said. %3
- The teacher, who asked Clemons
to quit hitting the horse, stopped
 the class and took the children into
aclassroom. ‘

Jane Pritchett, director of eques-
trian services at the Stockyards Sta-
tion livery stable, said she was told
of the incident.

“When I went out the back door
to stop it, he [Clemons] was lead-
ing the horse back,” she said.

The county leases a stable near

the livery stable to keep stray ani-
mals, Commissioner J.D. Johnson
said. One of the people who boards
horses at the livery stable filed a
complaint with the Sheriff’s
Department.

“This is especially upsetting
considering Fort Worth’s and the
Stockyards’ heritage and the impor-
tant role that horses have played in
our history,” Johnson said. “Good
folks in the Stockyard love their
horses, past and presedt, and they
should be thanked for coming for-
ward.” ,

The horse, which was examined
by a veterinarian, suffered lacera-
tions on an eyelid and its face,
welts on the neck and a laceration
on the leg, Stephens said.

“The horse was very trauma-
tized,” she said.
Stephens also said she was told

that Clemons kicked over the
horse’s water bucket and said he -
didn’t want the horse ‘watered for
48 hours.

“From what I was told, he didn’t
- give the horses much water because
he said it made a mess and that he
was punishing the horse,” Stephens
said, adding that people from the
livery stable would water the horse
on their own after Clemons had
left. : :
Chambers, of the Sheriff’s
Department, said there is no doubt
that the horse was injured.
. “He may have banged into a
fence,” he said. He also said that
the horse may have been abused
before it was taken by the Sheriff’s
Department. :
Respected horseman Lanham
Riley, 80, a retired professional
roper and a horse trainer from Ale-



Cody still shows evidence of abrasions near his left eye. Sheriff’s
Deputy Ralph Clemons Jr. is accused of whipping the horse with a
rubber hose. o8 5 v ' L

do, said whipping horses is far too
common and should not be done.
“That’s a no-no if you’re a real
good horseman,” Riley said. “It’s
 like correcting a child: You need to
use common sense. When you hit
them, most likely you create anoth-
er problem. Nobody should do it.”
If charged and convicted of the
‘misdemeanor, Clem::s could face
a penalty of up to a $4,000 fine and
‘a year in jail, or both. Chambers
said that Clemons will be arrested
ne Tarrant County district attor-

fEEal
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By NELL STRASSMAN
Star-Telegram Staff Writer

FORT WORTH — A Tarrant County
Sheriff’s deputy who was arrested after
being accused of whipping a horse with a
rubber hose said yesterday that he is
innocent.

Deputy Ralph Clemons Jr., who is
assigned to the sheriff’s program that
rounds up stray animals, was jailed on a
misdemeanor charge of cruelty to animals
about 7:30 p.m. Tuesday and released on
$500 bail, said Herb Chambers, the sher-

Thursday, July 15, 1999

Sheriff’s deputy facing animal cruelty
charge denies beatmg horse with hose

iff’s director of administration.

Assistant District Attorney Richard
Alpert said yesterday that he plans to
continue the investigation into the allega-
tions against Clemons, a six-year Sher-
iff’s Department employee.

Clemons yesterday denied hitting his
horse, an adult gray Arabian named
Cody, the morning of June 29 on the head
and neck with a length of rubber hose, as
witnesses have said. The whipping is
alleged to have occurred in front a group
of children learning to ride at the Stock-

yards Station outdoor arena. !

“I did not do this thing. I'll stand on-
-that till the day I die,” Clemons told the
" Star- elegram “I don’t know what they

think they saw.”

Clemons, 28, has told 1nVest1gators
that he was trying to contrdl his horse

after dogs upset it.

“We try to do a good Job,\and our
Ve have
done nothing but try to take care/ ‘of these

horses are our main concern.

animals,” he said.

Buta number of w1tnesses to the nnd- :

morning incident said they saw Clemons
hitting the horse with a piece of hose.
Others told an investigator with the
Humane Society of North Texas that -
Clemons tried to deny the horse water as
punishment, which he also denies.

Clemons has been reassigned to other
duties and has been ordered to stay away
from the Stockyards. The county leases a
stable near the Stockyards Station livery
stable to keep the stray animals it rounds .
up. One of the people who board horses
at the livery stable filed the cruelty to ani-

mals complaint with the Shenff s Depart-

ment.

The horse, which was examined by a
veterinarian after the incident, suffered
lacerations on an eyelid and its face,
welts on its neck and a laceration on its
leg, but did not require stitches. Sheriff’s
officials have said the horse may have
injured itself bahging into a fence.

If convicted of the misdemeanor,
Clemons could face a fine of up to a
$4,000 fine and/or a year in jail.

Neil Strassman, (817) 390-7657
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Sheriffs top 2 GOP political
foes raise almost $100,000

By Max B. BAKER
Star-Telegram Staff Writer

FORT WORTH — Tarrant County
Sheriff David Williams’ two top
Republican political opponents
reported raising nearly $100,000 for
their campaigns while the two-term
incumbent listed only $100.in contri-
butions.

Arlington Police Department
spokesman Dee Anderson raised
nearly $52,000 and Brad Patterson,
former president of the Fort Worth
- Police Officers Association, raised

anybody but him,” Patterson said.
“I've only run into one guy who
admitted he voted for him, and he
Wwas hanging his head when he
said that.”

“If Dee Anderson has that

much money, he’ll be a player,”
said County District Clerk
Tom Wilder, once a Williams
political confidante. “That puts
[Williams] at a greater risk.”
- “If David turns in'a page of
zeros, he needs to find some real
money if he thinks he has a
chance to win,” Wilder said,

The other GOP candidates
exploring the sheriff’s race are
Jerry McGlasson, former North

Richland Hills police chief; Dave

Dunaway, a former top deputy to
Williams; James Stokes, a Sher-
Hf’s Department deputy, and

James Cummins, , former
deputy. oot
McGlasson raised $4,000, and
Dgumway, a former Texas Ranger,
raised about $7,300, according to
campaign finance reports for Jan.
l§ to July 15. Stokes and Cum-

mins did not recejye any contri-
butions.

3

$48,000 for their Republican primary
bids against Williams. ,

In contrast, Williams — who has
been engaged in a high-profile battle
with county commissioners for two
years — had $250 in his accounts in
January. In April, Williams said he
was pulling together a campaign
organization for a race he said may
cost up to $180,000.

- Calling the outpouring of support
overwhelming, Anderson and Patter-

son said the nearly $119,000 they

and other challengers pulled in for a

_

——

race that’s still eight months away
shows Williams’ political future is
shaky. e

“I think this shows there is a strong
desire for change,” Anderson said.

Patterson, a crime scene investigd-
tor for the Fort Worth Police Depan’-
ment, said Williams’ lack of leader-
ship is apparent and the public is tired
of reading about his daily mishaps. :

“It says David Williams has got
problems and people will vote for

(Morc:'on MONEY on Page 6B)

 “We started out with family

Democrats in the race are
Luther Perry, an assistant to Fort
Worth Police Chief Thomas
Windham; Haltom City Detective
Shane Harrison; and Darrell
Clements, a Sheriff’s Department
lieutenant.

Perry was the top Democratic
fund-raiser with about $6,700.
Harrison pulled in $950 and
Clements, $600.

Delton L. Kelly is also consid-
efing running for sheriff. Kelly
reported having $100. He could-
n’t be contacted about his politi-
cal affiliations. :

Candidates cannot formally
file for the 2000 elections until
December. The sheriff’s post

pays $101,400 a year.

- In making his first bid for
lic office, Anderson has had
of support from his friends and
family. He lent his campaign
$5,000, and his brother-in-law
advanced him $25,000. Family
friend Donald Roach lent him
$10,000 more.

The nearly $12,000 in cash
contributions to Anderson
includes $1,000 each from his
mother and sister-in-law. Arling~
ton restaurateur Chris Carroll
gave $500, and family friends
Stan and Linda Harper of Mans-
field gave $4.000. :

pub-
a lot

and friends and some important
people in Arlington, and to do
this well is encouraging to us,”
Anderson said. :

Family ties also boosted Pat-
terson’s campaign. Besides lend-
ing his own campaign $30,000,
he also received $2,000 from his
brother and $1,000 from his

But Patterson’s nearly $18,000
in cash contributions includes
$500 contributions each from
Charlie and Tom Moncrief, $200
from state Sen. Mike Moncrief,
D-Fort Worth, and $100 from
Tarrant County Commissioner
J.D. Johnson, a former Williams
ally. S0 ot

“I've just had one little fund-
raiser,” Patterson said. “T’ve been
walking and talking more than
raising money.” ¢

Williams is perceived as vul-
nerable because of his fights with
county commissioners over his
budget and personnel during most
of his second term. LAE

- Williams’ two top political
lieutenants in his previous cam-
paigns — Wilder and Fort Worth
businessman Ed Max — say they
don’t plan to be involved in his
re-election bid. Max contributed
about $42,000 to Williams’ 1992
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- Lack of faith
__In the commentary on June 27,
Chaplain Hugh Atwell alluded that the
- Commissioners Court was subjecting his
‘newly founded agency to a “pattern of
obstruction and hostility” because it is
 faith based. The problem, Chaplain
Atwell, is not that your agency is faith
‘based. The. problem is a lack of faith in
Sheriff David Williams® willingness to
Qsalm with other elected officials in good

Mark Neal
" Fort Worth

Enday, July 16, 1999/
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ment dmsxon grossly understaffed This

procedure was sw1ft1y corrected by the
Commissioners Court.
I'm sure his religious followers plcture

Williams as the crime-fighting avenger in
his “Hi-Ho Silver Round-up,” but the

marked decrease in criminal offenses in
our area must be equally and justifiably
credited to Fort Worth Police Chief
Thomas Wmdham and his well organized
department .. demonstranng administra-
tive skills for which Williams is grossly

“deficient.

The writer’s notation that the jail had
not closed its doors since Williams took
office based solely on the sheriff’s law
enforcement expertise indicates, again,
an inaccurate “weight of evidence.” The
jail was housing federal and state sen-
tenced prisoners which oompnsed the

v morethanSOOO——asxtuauonﬂ)atno

longer exists.

. The Wnters praise
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- Flawed Coneept
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Thosherlff’s ldea for a county
cnme district to beef up his
budget deserves to go

nowhere.

Tairant County Sheriff David Williams
recently mused about the possibility of
creaﬁn'g a county crime district as a means
of ralsmg new crime-fighting funds '

It’s a lousy idea.

Thecounty’s current funding sources
are ide(]uate to provide for its law
enforcement needs. A county crime dis-
trict would be financed by a sales tax that
would, be an added financial burden on

the county’s nearly 1.38 million residents.
"~ More than 97 percent of county resi-
dents'live in mcorporated cities that have
theu" own police agencies. If any of these
cities feel the need for beefed-up law.
enfoux,ment, they can increase the annu-
al budgets of their police departments
through conventional means or vote to
create @ municipal crime district of their
own.'That’s what Fort Worth voters did
in 1995, when they voted for a half-cent
salegm increase to provide added fund-

Hele- $ anoiher huge flaw in attempt-

ing to create a county crime district: Fort
Worth, the largest city in the county with
approximately 500,000 people, apparent-
ly could not legally contribute any sales
tax revenues to the district.
~ Fort Worth already collects 2 cents on
the dollar in local sales tax revenues
(with one penny going to the city general
fund, a half cent to the crime district and -
a half cent to the Fort Worth E
Transportation Authority). That’s the
maximum allowed by state law, accord-
ing to the state comptroller’s office. Any
other Tarrant County cities that already -
levy a local sales tax of 2 cents also could
not contribute to a county crime district.
Thankfully, county commissioners
apparently have little enthusiasm for ini-
tiating a proposal to create a county
crime district. At least some of them feel

- the idea is rooted in Williams’ desire to

be the local “top-cop” in Tarrant County

- law enforcement, rather than focusing on

his No. 1 duty — overseeing operanon

of the county jail. :
Nine years ago, voters overwhehmng~ 4

ly rejected a proposal to create a county

crime district. A new proposal for a

county district likely would meet the

‘same fate, and justifiably so.
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Jurors deliberate fate
of convicted murderer

By GABRIELLE CRIST
3 Star-Telegram Staff Wrilcr

FORT WORTH — Jurors
deliberated late into the night
yesterday as they tried to
decide what sentence to give a
- Fort Worth man who fatally
stabbed another man after

-~ accepting a ride from him.

Damon Earl Bacy, 23, was
convicted of murder last week
in state District Judge Scott
Wisch’s court.

| Jury deliberations resume
| this morning.

Defense attorney Paul Con-
ner argued that his client didn’t
‘mean to kill 41-year-old Harry
Ford but had to defend himseif

 after Ford offered him a ride
but then made advances
- toward him and refused to let
him out of the car. :
Bacy had a year since the
Sept. 6, 1998, slaying to con-
coct a defense, and that’s exact-
ly what he did, prosecutors
Michele Hartmann and Michele

Audet contended at the trial.
Ford was a janitor at the

“Tarrant County Jail who sup-

ported his aging father and
mother, prosecutors said. He
was not someone who would
suddenly become aggressive.

Bacy could not have been in
fear for his life while driving
around with Ford, prosecutors
maintained. Had Ford really
been attacking him, Bacy
would not have had time to
reach into his pocket for a knife,
put the gear shift info park and
then stab Ford, ﬂxey said.

It was Ford who tried to
escape, prosecutors said, buthe
couldn’t unlatch his seat belt.

After stabbing Ford, Bacy
turned the car lights off and
lifted Ford’s leg back into the
car, which was parked at
Fitzhugh Avenue and Lena
Street, a witness testified. Bacy
then shut the car door and
walked away, accordmg to
court tesnmony
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= provide office space and equip-
ment to the Faith Restorative
Justice Chaplaincy, a nonprofit
organization created by Hugh
Atwell, a former major in the
sheriff’s department who has
directed the jail chaplains pro-

: ® gram for the past six years.
Commissioners responded by
Offlce Set saying that Williams over-
- stepped his authority when he
doled out the office space —
* o which is within commissioners’
l e ln . purview, they said — and they
- disapproved the contract with
Atwell.
& & : On Friday, county officials
told Atwell and his staff to
all for { move out of the county build-
ing by the end of work yester-

- day but reaffirmed that the vol-
- unteers could use the same

o :
h a l alns + offices. G
v ) - The county is “absolutely

- committed” to continuing the
volunteer chaplains program,

Volunteers caught in ot Comm iR B
sheriff-county dispute e <
1T e iégksiﬁgﬁff b

FORT WORTH —-ersnt Courity's vo vol ul:l]fe?:? gtr:g?tci?)n‘;{ll&}-; e
unteer jail chaplains have ended up squarely met,” Whit 18y siid. Ig th:\r':

in the middle of the power struggle between -t
Tarrant County commissioners and Sheriff has been any change, it has

been at the direction of the

id Williams. ALE T
Daxll(tiilﬁngh the commissioners agreed yes- VStht‘ff SllDepart{nent.” i
terday to allow the volunteer chaplains to couldwe t,b‘:ho 1s on vacation,
_continue using an office in a county building b 1Ot be reached yesterday
at 300 W. Belknap St., sheriff’s officials said 5 mment, but in an interview
later in the day that the volunteers will 0 weeks ago he said that the

sheriff should run the Jail chap-
laincy, * - :
“The sheriff determines what

instead work out of an office in the jail. L
“The volunteer chaplain’s program will
~ be moved to the central administration area

jail.” sai ' he voluntee i
f the said Herb Chambers, the Sher- thy J I program in hijs
i(;f’s Dg;{al;nnentdirector of administration. Jail wnll'be, and ‘he has desig-
Williams could not be reached to com- ilﬁfid th(si Organization to run
3 € sai {

ment. ; :
* This latest dispute between the county’s Yesterday, Chambers could
top elected officials has been brewing since Dot say where Atwell’s new
June 1 when Williams signed a contract to office would be. “He possibly

could be working from his
home,” he sajd. Atwell will
probably continue to work with
the volunteers, Chambers said.
_The Rev) Roger Hollar of
Glenview Baptist Church, a

(More on SHERIFF on Page 9B)




volunteer chaplain, said volun-,
teers have been concerned
about where they would gather
and where they would pick up
their materials.

“The fact the commissioners
are willing to leave the volun-
teer chaplains’ office in place is
a good thing, but they should
defer to the sheriff on how he
wants to run the chaplaincy
program in the jail,” Hollar
said.

In the jail or in a county
building, the volunteers need a
place to meet, get their materi-
als and to receive notification
when inmates want a visit, he
said.

Star-Telegram/HILLERY SMITH GARRISON

The volunteer chaplain’s program, whose reading room is shovin, will be moved to an office in the county jail.

Chambers said the Sheriff’s
Department would like to see
the vacated offices at 300 W.
Belknap St. used to house the
sheriff’s judicial services divi-
sion, which provides security
for 61 county courts.

But once again, that decision
will be up to county commis-
sioners.

Neil Strassman, (817) 390-7657
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Inmate was
restrained
for 4 hours

%, 1—year—old died in custody

By DEANNA BoYD
Star-Telegram Staff Writer

FORT WORTH — A 31-year-
old mentally ill man who died this
month while in custody of the
Tarrant County Sheriff’s Depart-
ment was restrained in a chair for
more than four hours, according
to reports released by the depart-
ment yesterday.

The reports, obtained through
an open records request, state that
James Livingston was placed in
the restraining chair after fighting
with officers, for four hours and

14 minutes the first time and 23

minutes the second.

“Four hours is not a long
time,” Herb Chambers, the sher-
iff’s administrative director, said
last night.

Since Livingston’s death July

7, sheriff’s officials have said
they did not know how long he
was restrained in the chair, stating
only that it had been “off and on.”

A deputy found Livingston,
who family members say was
schizophrenic, slumped in the
chair and not breathing about 6:13
a.m. July 7. Livingston was taken
to John Peter Smith Hospital
where he was later pronounced
dead.

Livingston’s death and the ini-
tial uncertainty about how long
he’d been restrained in the chair
had sparked dismay among some
Tarrant County commissioners.

Chambers said although an
internal investigation is not com-
plete, officers appeared to have
followed proper policy.

(More on CHAIR on Page 4B)

* “There was a long period of time

that we didn’t know anything,” said
Derick Bolden, Livingston’s cousin.
“We don’t understand why they’re

hiding if they haven’t done any-

thing wrong.”

, Boldensaxdhewasmﬂlehospx
tal room along with Maxine Jack-
son, Livingston’s mother, when Liv-

ingston was taken off life-support.

“The thing that we want every-
body to know about James is that

,alﬂloughhehadﬂuscondmun,hg
,wamtavxolunpuson, Bomnsaxd

‘ msxﬂn«sandmlwphnn‘toapsy-

chiatric hospital.

| officials

“Procedures were followed as
they should have been,” Chambers
said. “That man was not mishan-
dled. He wasn’t maltreated. They
tried to help him.”

The FBI is also investigating.

Chambers said at least two video
cameras have been installed and
trained on the resn'aming chairs at
Sheriff David Williams’ order. ;

The chairs have hook—and—loop
straps that secure a person’s arms,
legs, abdomen, chest and head. It is
used to prevent inmates from harm-
ing lhamselvw or others, sheriﬁ*s
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Ex-jailer indicted
on charge of assault
against store clerk

By NEIL STRASSMAN
Star-Telegram Staff Writer

FORT WORTH — A Tarrant
County grand jury has indicted a
former sheriff’s jailer on a charge
of aggravated assault with a dead-
ly weapon after he was accused of
threatenmg a clerk at a Crowley
convenience store.

Craig A. Wheeler, 31, of
Burleson, who worked as a con-
finement officer in the Tarrant
County Jail, was indicted on the
felony charge Tuesday. He is
accused of makmg an early morn-
ing threat against Muqarrab Khan,
a clerk whom he accused of flirt-
ing with his girlfriend, Assistant
District Attorney James Cook
said.

Wheeler, in uniform and wear-
mg a badge, entered the gas sta-
tion store at Crowley Road and
Renfro Street about 5 a.m. April
14, drew his gun and slammed it
on the counter facmg the clerk,
according to witness statements

given to Crowley police.

Wheeler told Mugarrab to stop
making threats against him and to
stop making passes at his girl-
friend, and then left the store, the
statements say.

He was booked into jail Apnl
26 and released on $7,500 bail.
He could not be reached to com-
ment.

Herb Chambers, the Sheriff’s
Department director of adminis-
tration, said Wheeler was termi-
nated from the Sheriff’s Depart-
ment on July 14.

“It’s a situation the sheriff’s
office cannot tolerate,” he said.

But Jim Lane, a Fort Worth
attorney representing Wheeler,
said his client resigned from the
department before he was fired.
Lane said an an’mgnment date has
not been set.

If convicted, thcler .f.aees
two to 20 years in prison and a
fine of up to $10,000.

Neil Strassman, (817) 390-7657







HOW "THE REVEREND" HUGH ATWELL
SCAMMED THE SHERTFF AND TAXPAYERS

By P.A. Humphrey

Hugh Atwell was not a happy man.
In fact, he was pissed. The Tarrant
County Commissioners Court had just
recessed to one of its ubiquitous
closed-door sessions and, outside in
the foyer beyond the big, blonde oak
double doors, the man who would be
the savior to Tarrant County's junkies,
killers, crooks and con men was pacing
angrily. He paused only occasionally
to cock an ear toward the door or mutter
a few sharp words into a small, white
cell phone.

In his too-short khakis and red
polo-style shirt, Atwell looked more
like a county road crewman on holiday
than a preacher of the gospel. His
beefy face, however, was cast in the
same sort of petulant pout that is
familiar to the parents of 13-year
olds.

The normally uncommunicative Atwell
this time welcomed any reporter who
approached, showering any and all with
complaints about the way he had been
mistreated. The commissioners, he
whined, didn't even ask for an
explanation about Sheriff David
Williams' latest scheme to bring the
men and women incarcerated in the
Tarrant County jail to Jesus.

"I don't know if I'll speak or
not. I was not asked to be here,"
Atwell sniped.

It's a reaction he seems to have
whenever he's in close proximity to
the county commissioners these days.
They're out to get him, and he knows
1.

Time after time, after months
of dueling with Williams over wvehicles,
machine guns, budgets and Atwell,
the commissioners have begun to smell
victory. Williams, a self-proclaimed
born-again Christian with a fanatic
bent, had announced that he and Atwell,
his former department chaplain, were



starting an independent, non-profit
jail ministry to be known as the Faith
Restorative Justice Chaplaincy.

The ministry would be funded by
$327,873 from the jail commissary
fund--money that is being spent at
the discretion of the sheriff; but,
is supposed to be used to benefit all
inmates. Despite state law, which
says the commissioners court has sole
authority over county property, Williams
also signed a contract allowing the
ministry to use county office space,
county computers, county telephones,
county furniture, and stationery and
office supplies, as well as county
employees. Hugh Atwell's take as
director would be $68,000 a year, plus
perks, not to mention continued control
over the mysterious Tarrant County
Sheriff's Department Benevolence Fund,
the TCSD's Awards Fund and numerous
other pots of money from private
donations solicited by Atwell. as
department chaplain.

The Fabulous Five were about to
throw a kink into Williams' plans,
however. They tabled discussion on
the contract and went into executive
session ostensibly to discuss other
things.

The duplicity of it all wasn't
lost on the good Reverend Atwell.
After all, the tabled contract was
the only item on the meeting's agenda
that was preceded by the words
"Approval /Disapproval of," rather than
the usual "Approval of." It certainly
could be argued that the commissioners
knew which way they would vote before
any public discussion.

"I think its interesting that
they're doing this," Atwell growled,
thumping his copy of the agenda angrily.
"The Texas Constitution very clearly
states that the sheriff has the
exclusive right to contract with whoever
he wants to." He trailed off and
resumed his pacing.

It was a surprise to no one that
when the commissioners returned to
open session, they unanimously and
without discussion voted to kill the
contract. Then, a week later, with



Atwell absent, they wvoted to evict
the ministry from its digs in the old
criminal courts building at 300 W.
Belknap.

Now all they have to do is figure
out a way to make it happen.

By now, most of Texas and a good
portion of the United States public
that reads a newspaper or watches TV
news has heard of Tarrant County's
sanctimonious screwball sheriff, David
Williams. Stories about his attempts
to turn the Tarrant County Sheriff's
Department into a major crime-fighting
force and the Tarrant County Jail into
an evangelical, soul-saving church
have made him famous.

In Tarrant County, suing the
county's top elected body for refusing
to give him everything in his proposed
budget last year, has ensured him
immortality among a long line of oddball
and downright crooked Tarrant County
sheriffs.

Mostly, the saga of David Williams
has been reported as a power struggle
between elected officials, |wusually
over money. There hasn't been much
mention of the greater struggle--the
one, in David Williams' mind at least,
between good and evil. Forget the
budgets; forget the sheriff's longing
for $30,000 Tahoes and machine guns;
forget the deadly helicopter crash
and the coverup that followed; forget
the staff shortages and the
pseudo-crisis over jailer's pay. There
is only on thing motivating Sheriff
David Williams these days, besides
the need to spread the word about Jesus
Christ, and that is an all-encompassing,
single-minded devotion to the
preservation of High Atwell.

As of Monday, it was still business
as usual in the Tarrant County Sheriff's
Department "Chaplain's Office" on the
ground floor of the old Criminal Courts
Building. The sign over the door is
the same, but the o0ld courtroom is
now the home of the officially evicted
Faith Restorative Justice Chaplaincy.
For the time being, the independent,
non-profit ministry is occupying
Atwell's old digs and it doesn't appear




that moving day is coming any time
soon.

When FW Weekly dropped by for
a visit the week after the eviction
order was issued, several county
employees were observed working in
the chaplain's office. Inter-office
mail arrived often, as did Sheriff's
Department employees  just dropping
in to say, "hello."

Wwhat was once a majestic old hall
of justice was rimmed with fiberboard
bookshelves full of prayer books,
Christian-themed novels, pamphlets
and back issues of Guidepost magazine.

A tacky mauve indoor-outdoor carpet
covered the floor. Plants, happily
green in all that fluorescent light,
covered nearly every available surface.
The middle of the room, where trial
watchers used to sit, was occupied
by a cushy couch and love seat, next
to a hard-backed chair holding a
somber-looking homespun angel.

A requiem blared from a boom box
on top of a display case full of
sheriff's souvenirs--black  T-shirts
with the imprint of a deputy's badge
on one breast, official volunteer
chaplain shirts, logo-emblazoned mugs,
and strangely enough, a statuette of
an American bald eagle priced at $125.

Atwell's long-time secretary,
Pam Smith, sat behind a long desk
fronted by the white wainscoting that
once separated trial principals from
spectators. The phones she answered,
the computer running on top of a nearby
desk, the paper and pens and paper
clips were all paid for by the
taxpayers. County officials estimate
it would cost the county more than
$300,000 a year to provide space,
supplies, phones, computers, utilities
and employees for the private ministry.
"I'm still county," Smith said when
asked her employment status, ‘'been
here something like seven years. The
idea of justice that we have been
working under for years in this country
is retributive Jjustice--if someone
does something wrong or against the
law and they get caught, you punish
them for it. Restorative justice,



on the other hand, comes from the idea
that we are restoring that person to
society."

The commissioners were still in
the interminable executive session,
most of the press, except for FW Weekly
had left and Hugh Atwell was expounding
on what has become one of his favorite
subjects-~ the idea that is behind
his new ministry and the one that stands
to make him a lot of dough in the years
ahead, if only David Williams can hold
onto his own job. "We in law
enforcement have come to realize that
we are not going to be keeping these
people in jail forever," he says.
"They're going to be out there living
next door to you. We want to turn
out good citizens instead of
ex-inmates." Saving the Tarrant County
jail inmates--whether they want to
be saved or not--has become a crusade.
Like many fundamentalist, conservative
Christians, Sheriff David Williams
seems to have a fascination with
changing the lives of the down and
out. It's a philosophy that's been
espoused in Republican Party circles
in the past few years, too. Usually,
however as in the case of presidential
candidate George W. Bush, the goal
has been to remove expensive social
programs from the purview of the state
and dump them on religion-based
charities and churches.

"Can you imagine a more dramatic
achievement than turning around the
life of someone who has lived a life
of crime and addiction, or both?" one
Republican critic of the Religious
Right says. 'If you can bring someone
who's been the dregs of society to
Jesus, you have really accomplished
something impressive. It seems 1like
@ much greater accomplishment than
just saving someone ordinary like you
or me."

Ironically, today's brand of
restorative justice grew out of the
traditions of leftwing 1liberalism and
the Roman Catholic church that date
from the Civil Rights era of the 1960s.
Victim advocates, restitution, creative
sentencing, even the practice of




allowing victim's families to confront
the person who murdered or injured
their loved one all grew out of the
Restorative Justice Movement.

It has been co-oped by politicians
and taken one step further Dby
evangelical Christians who seem to
take pride in the number of ex-cons
and former druggies in their
congregations.

Several evil doers--band by
extension, society itself--by bringing
them to Jesus is the idea behind the
infamous "God Pod," the volunteer
chaplain's program and the Faith
Restorative Justice Chaplaincy. The
"God Pod," otherwise known as the jail's
Christian education unit, is a
self-contained cell block where inmates
who profess their faith in Jesus are
housed together and submit to Bible
study and counseling. It's
constitutionality has been questioned
in a suit that is currently pending
before the Texas Supreme Court.

"It's an unconstitutional
application of a good idea," says Texas
Observer founder Ronnie Dugger, a
leftist icon and member of the board
of Restorative Justice Foundation,
of the sheriff's plan. "Why turn them
to Jesus Christ? Couldn't they just
as easily be turned to Allah, or Buddah,
or secular humanism? That's the point.
Government cannot establish religion."

Atwell doesn't see anything wrong
with county officials evangelizing,
however, and says it is fair to use
the commissary fund and other public
money to pay for it as long as the
prisoners who don't want to take part
are not forced to do so. "It's a faith-
based program,"” he says. "We don't
ask anybody to renounce their religious
beliefs. I would never to that. No
one is forced to go into this program."

After more questions about the
appropriateness of using what is in
effect public money to pay for a
Christian-based religious program,
however, Atwell began to get a little
hostile. You're from that FW Weekly,
aren't you? That's nothing but a bunch
of trash. You print trash and lies.



"I'm no longer a public official.
I'm a public citizen now," he warned.
"Maybe you'll want to keep that in
mind."

The crusade to keep a place for
Hugh Atwell at the public trough started
last year when Tarrant County
Commissioners decided to increase the
sheriff's budget; but r cut back on
positions in the department. The idea
was to force Williams to quit naming
his cronies to jobs in the jail and
then loaning them to administration,
thus leaving jail facilities
short-handed and overtime hours high,
In the process, the commissioners
decided to eliminate the chaplain's
position. To show fairness ¢ they even
re-wrote the job requirements so that
Atwell would be eligible for the job.

To the devine duo, however, it
was a direct attack. They started
a campaign to convince the public that
they were under fire for being
Christians, and to some extent, it
worked. On September 16, the sheriff's
supporters filled the commissioners
courtroom to warn of the consequences
they face for "taking Jesus out of
the jail."

Williams made one of his rare
appearances before the court and pleaded
for Atwell's job. "That position is
essential and vital to the sheriff's
office," he told them.

Instead of letting Atwell go,
Williams assigned him a jail captain's
position. Smith, Atwell's long-time
secretary, was reassigned to Jjail
administration. Neither completed
a week's work at the jail, however.
Instead, Smith has continued answering
the chaplain's office phone and Atwell
has carried on with his chaplain's
duties--in other words , comforting
and advising an ever-more-paranoid
Sheriff Williams, When the
commissioners court issued an order
forbidding the county from paying
employees for doing jobs they are not
specifically authorized to do, Williams
announced the creation of the Faith
Restorative Justice Chaplaincy.

To understand Atwell's influence




over David Williams, some of the people
who have worked closest with him say,
it is necessary to understand three
things about the sheriff; his sincerely
held faith in Jesus Christ, his desire
to spread the word, and his
ever-growing persecution complex.

"It would be hard for anyone to
say exactly what that relationship
is," says Dave Dunaway, a former
sheriff's department chief lieutenant
who quit his job to run against his
old boss in the upcoming Republican
primary. "You can only know by his
overt actions. Paranoia is the word
I keep hearing out there. It's like
he's circling the wagons."

It wouldn't be an over-statement
to say that Hugh Atwell has had the
world by the ass since he met David
Williams. He has a job where can come
and go as he pleases, he's seen as
a hero in the conservative Christian
circles in which he travels, and he
doesn't have to report to anyone except,
maybe, Williams.

On top of that, his income has
almost doubled and if Williams is
successful in convincing the Texas
Attorney General that the commissary
funds--raised by $2 per inmate fee
paid by the vendor who operates the
jail commissary--are his to spend as
he sees fit, Atwell stands to get
another 10 percent raise. He also,
county officials say, still has the
Tarrant County Sheriff's Department
Chaplaincy Benevolency Fund, a pot
o' change that some department employees
estimate could add up to $30,000-50,000.
Since the Attorney General ruled last
year that the fund was private money,
under the control of the chaplain,
and not subject to Open Records laws
or county spending procedures, no one
seems to know what has happened to
it.

"We don't have a clue," says
Commissioner J. D. Johnson, a former
supporter who has become one of
Williams' and Atwell's most vocal
critics.

A former military police officer,
who worked for 23 years as a cop with




the Arlington Police Department, Atwell
found his "true" calling late in life
and entered Southwestern Baptist
Seminary. He graduated in 1992 with
master's degrees in religious education
and marriage and family counseling.
He has never had a church, never taught
religious studies and had never
professionally counseled anyone,
however, until he was hired by David
Williams.

When the commissioners approved
the idea of hiring a full-time chaplain
for the jail, several candidates
applied, sources say. But Atwell
was a buddy to then-Chief Hank Pope
from his Arlington Police Department
days, and he had been ingratiating
himself with the sheriff for weeks.

“Atwell sucked up to the sheriff,
consoling him whenever he hit a snag,"
one former sheriff's department
informer says. He hit a whole lot of
snags when he first went in there."

Williams talked with his
then-buddy, J. D. Johnson, who pulled
strings to get the votes for Atwell.
Dionne Bagsby, who backed a more
qualified candidate, voted no, and
County Judge Tom Vandergriff didn't
vote.

"Atwell was not qualified for
the position in the first place,"
Johnson says now. "Williams hired
him anyway." Sheriff Department
employees say Atwell's main job since
them has been to be Williams' personal
spiritual advisor. "Atwell is a strange
duck," says one former deputy who was
once close to the chaplain. "He's
not as charitable as your average
missionary. He's very cold; he has
a darker side. He plays Williams like
a violin, though, and he's doing a
pretty good job of it."

Atwell might be a champ at
providing aid and comfort to David
Williams, but as for his work as
chaplain--ministering and counseling
prisoners and employees--the results
must speak for themselves.

To newly appointed Jail
Administrator Herb Chambers, here is
no doubt. Atwell is a godsend, and




the concept of turning criminals to
Jesus 1is like an inoculation for the

community, he says. "Jails are not
a pretty place," Chambers says.
"They're not happy. But this s
healthy. When you have ministers
listening to prisoners’ problems,

counseling with them and helping them
to change, that's not an ordinary jail
scenario. It's healthy for  our
society."

In practice, however, the results
of Atwell's chaplaincy could fairly
be described as disastrous. The
volunteer program, which has been in
the jail for more than 20 years, is
in disarray. Angry about being used
as pawns in the battle between Williams
and county commissioners, the faithful
are leaving in droves.

"David Williams has put on a very
good public campaign," one volunteer
says. "Nobody knows the truth about
Atwell. They have not been told the
truth."

For instance, take the story
(recounted by half a dozen volunteers
and Sheriff's Department employees)
of Rev. Don Anderson, a full-time
volunteer chaplain at the Jjail who
was one of the original leaders of
the "God Pod." Anderson, who was paid
by an outside ministry to work at the
jail, seemed to be one of Atwell's
people. That was before the warm
September evening, however, when he
and almost 100 other volunteers,
pastors, and lay preachers arrived
at the Tarrant County jail for their
usual Tuesday night prisoner Bible
study only to find themselves herded
out of the jail and into white Sheriff's
Department buses and trucked to nearby
Calvary Cathedral for a pro-sheriff,
pro-Atwell rally. Incensed, Anderson
complained to the chaplain.

"Atwell got it into his head that
Don (Anderson) wanted his Jjob," says
one volunteer. "He took away all his
duties, took his office away and put
him in one the size of a broom closet,
without a telephone. He started making
Don write papers on Tloyalty to him
and the sheriff. Don finally had




enough, "I'm not a second grader,"
he said. "Atwell gave him the option
to leave or be fired. He left."

Anderson, like most of the other
volunteers contacted, refused to comment
for this story, preferring instead
to "turn the other cheek." Several
did speak on the condition of anonymity,
though.

Atwell, they say, 1is too eager to
believe the stories of former inmates
and others with past criminal histories
who claim they are "born again."

At least three volunteer chaplains
who carried Credentials personally
issued by him, they say, have been
arrested at the 3jail on outstanding
warrants, after quards became
Suspicious. One wanted to "counsel"
a woman who turned out to be his common-
law wife. Another "volunteer chaplain"
tried to bring a prisoner a Bible that
turned out to have been soaked in LSD,
they say. "Since it didn't say 'Tarrant
County Jail' on the side, the jailer
who let it pass was punished," one
says. "If he had confiscated a Bible,
though, he would have been in trouble
for that, too."

Like Atwell, Williams is so naive
when it comes to prisoners, he cannot
tell when he is being scammed. said
a former member of the sheriff's elite
crime fighting team. "He has no
experience with the caliber of inmates
who are in the county jail," the deputy
says. "He has no concept of what kind
of advantage an inmate can take of
an environment like that. All they
have to do to circumvent the rules
is to say, 'I'm born again. Get me
out of here,' and they're off to the
God Pod, where they get extra Tv
privileges, extra treats, pick the
choice work details, and come and go
pretty much as they please."

While inmates who experience
"religious conversions" might find
themselves doing softer time,
intolerance for any religion other
than the fundamentalist branch of
Christianity is rampant inside the




jail, current and former employees
say. "Even if you're Catholic or
Mormon or something 1like that, you
can't get into the God Pod anymore,"
says one jailer. "Even Methodists
are frowned on."

"Religious supplies such as
rosary beads, prayer rugs, and sacred
books are sometimes confiscated. I've
even seen them order the Koran to be
taken away on the trumped-up grounds
that it was so heavy it could be used
as a weapon," says one deputy who
worked in the jail's property room.
"The Koran and the Bible are about
the same size, but Bibles are
encouraged"

With the growing emphasis on saving
souls inside the Jjail rather than
improving the lot of jailers, morale
is down and turnover is high, many
employees say.

"The department is looking for
leadership," says Dunaway, who spent
24 years with the Texas Department
of Public Safety including a seven-year
stint as a Texas Ranger, before his
three years in Williams' administration.
Witnessing the stress on his fellow
officers is what prompted him to run
for sheriff," he says.

"The employees feel like they are pawns
in a giant game."

It's clear that Hugh Atwell needs
David Williams if he's going to keep
his job. The question of why Williams
needs Atwell is, at first glance, a
little less obvious. "The only ones
who know the answer to that are Atwell,
the sheriff and Jesus Christ,"
Commissioner J. D. Johnson says.

Maybe, however, any Tarrant County
political junkie knows that, with many
Republican Party honchos distancing
themselves from Williams, and the
Republican majority Commissioners Court
growing more and more frustrated with
him, the Religious Right is just about
the only political constituency
Williams has left. What better than
a holy crusade to keep Jesus in the
jail and Hugh Atwell in the chaplaincy
to attract the ardor of that crowd?

"Within the Republican Party,




the conservative wing is very strong
in Tarrant County," says Steve Hollern,
the party's former county chair.
"Williams is sincere, but misguided,"
he believes. “The impact they are
going to have on David's race is going
to depend on how closely they examine
what's really happening down there,
instead of what his intentions are."

The man who orchestrated Williams'
first campaign, County Clerk Tom Wilder,
has already gone on the radio and
disavowed any interest in the sheriff.
His former big-money man, Ed Max, has
told party officials that he will not
donate a penny to Williams' next
campaign. And, J. D. Johnson has lived
to regret the days when he was a newly
turned Republican and an avid Williams
supporter.

What really angers him Johnson
says, is that Williams and Atwell have
rallied their Christian conservative
supporters by outright lying about
the court's actions "They want to
make it out to be a persecution of
David Williams because he's a
Christian," he says.

His “Christian Conservative"
supporters are as committed as ever,
says Reverend Jim Bochert, a member
of the State Republican Executive
Committee. "He's in a weaker position
than he was 1last time, for certain,"
Bochert says. "I think the general
consensus is still in favor of him,
though."

“It's the number of people who
are going to come out and vote that
counts," he says. "That's our strength.
We are grassroots people and we do
vote."

With four opponents already
announced or on the verge of announcing
their candidacies, a crowded field
in the Republican primary is assured.
With a not-so-large core group of
supporters, that means Williams could
make it into a run-off. Since the
party's Christian Conservative wing
is well known to vote in bigger numbers
in  primary run-offs than any other
group they could just put Williams
over the hump, party insiders say.




“"Most of the people who come to
vote  for president aren't going to
come back and vote in the run-off,"
one says. “Ninety percent of the
Religious Right faction that votes
in the primary come back to vote in
the run-off, but only about a third
of the others do. They could be the
deciding vote on who the nominee is.
And, whoever the Republican nominee
is will be our next sheriff."

If that candidate is Williams,
then Atwell will T1ikely be able to
present himself as the good Lord's
jail-keeper for a long time. Pass
the plate.

(A REPRINT OF THE FORT WORTH WEEKLY AS
FOUND ON THE INTERNET, JULY 25, 1999)
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Oughta be a law e
It is often frustrating that there are no
laws against stupidity. I refer to the case
recently reported in the Star-Telegram of a
‘deputy sheriff. severely beating a horse
under his care over the head with a rubber
hose, and in front of children. His defense
was that he was trying to “control” the
horse after dogs upset it. This is like
spanking a baby to make it stop crying, or
calming an angry bull with an electric cat-
~tle prod. : =
What kind of cockamamie logic can be
found in the use of such tactics to control *
ananﬁmﬂ?lheumndbﬁpwﬁykﬁwwﬁhg
tle about horses and should be restrainec
fm;n any further contact with them. -,
o hove:
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Sheriff dr

The Civil Service Com-
mission is asked instead
to adopt procedures
used in Harris County.

By NEIL STRASSMAN
24 Star-Telegram Staff Writer

FORT WORTH — Sheriff
David Williams dropped his pro-
posed changes to Sheriff’s Civil
Service Commission rules yester-
day, instead suggesting that the
commission adopt rules used in
Harris County.

The new rules would “lay the

undwork and establish career

evelopment procedures and
policies for both sworn and non-
sworn Sheriff’s employees,”

Williams said in prepared
remarks that he read to commis-
sioners.
+, Commissioners postponed dis-
cussion of the Harris County
rules for one month, until their
next meeting, so that it could be
properly placed on the agenda.

.. They did, however, adopt
some changes to the rules pro-
posed by Commission Secretary
Gerald Wright, who is also the
county’s director of human
resources.

. Wright said he was asked by
the Sheriff’s Department to clari-
fy some issues and “remove some
‘abiguities” in the county’s current
work rules.

Some of the changes approved
yesterday concerned layoffs
when there are too many workers
for a specific job classification,
and the rights of employees to
regain their old jobs if they
accepted voluntary demotions to
avoid a layoff.

.. Williams, who called Wright’s
changes “encouraging,” said
more must be done to make sure
that Sheriff’s Department

s

ops rules

proposal

Star-Telegram/DALE BLACKWELL

Tarrant County Sheriff Department Capt. Ray Bell, left, and Sheriff David
Williams address the Sheriff’s Civil Service Commission.

employees “receive equitable
market compensation and a solid
career path development system.”

He has repeatedly said that his
deputies and jailers are under-
paid.

Last month, Williams pro-
posed radical changes to the rules
that would have stripped the
Commissioners Court of much of
its oversight responsibility and

authority over the county’s

largest work force — the 1,300-
member Sheriff’s Department.

He proposed putting personnel
decision-making authority in the

" hands of the commission and

replacing Wright with a Sheriff’s
Department employee, who as

commission secretary would be -
responsible for recommending -

rules and regulations. He also

wanted the commission, instead
of the county’s Department of
Human Resources, to keep the
Sheriff’s Department employee
roster.

Williams also wanted to delete
numerous references to the com-
missioners’ authority over job
descriptions, a responsibility that
under state law rests with the
Commissioners Court.

County commissioners dis-
missed Williams’ original propos-
al as another attempt by him to
sever the Sheriff’s Department
from the county. Yesterday, they
said they wanted to review the
Harris County rules before com-
menting on how they might work
in Tarrant County.

Neil Strassman, (817) 390-7657




e —————— A ield representative for the
WEDNESDAY, AUGUST 41999 National Rifle Association and an
asspciation employee for 22
years,’Chambers replaced Capt.

ll l am S Dave Dunaway in June. Dunaway

‘ ; ; ; resigned to run against Williams
: ) ' in the 2000 sheriff’s race.

“He is supporting me personal-

; ly and I am thankful for that,”

- S a Chambers said of Williams. “
personally enjoy law enforcement
activities. It’s my chosen field.”

bt : The commissioners told
%y l alse O l Williams that Chambers can
: either get his peace officer’s

license or the department can

have the job evaluation board

' change the job requirements.
Commissioner Glen Whitley

said he is concerned about chang-
ing a job description after some-
i one has been hired to that job.
] : ﬂ‘ makes rare “There needs to be consistency
: VY 4 i with how the county hires peo-
- visit to commissioners gt e
St A ; Williams said he is considering
' By NEIL STRASSMAN the substitution of a bachelor’s
Star-Telegram Staff Writer degree in a police-related field for
FORT WORTH — In a rare and unex- the license requirement. Cham.-
pected appearance at Commissioners Court, bers holds a bachelor’s degree in
Tarrant County Sheriff David Williams met police administration from the
with county commissioners yesterday to University of Arizona and a mas-
‘ seek higher pay for his administrative direg- ter’s degree in education from the
tor. i University of Nebraska. Cham.
The director, Herbert Chambers, should bers said he is working on getting
be paid the equivalent of a captain’s salary, a peace officer’s license.
- Williams said as he left the half-hour closed- Chambers worked as an officer
- door meeting. for the Scottsdale, Ariz., police
' Chambers, 59, who is not licensed as a- department in the late 1960s and
Texas peace officer, draws about as much # as a Pima County sheriff’s depus
money as a jailer with two year’s experi- in Tucson. He said he is a “life.
ence, roughly $24,400 a year. Captains are certified” peace officer in Nebras-
paid about $41,600 annually. ka. He has been a criminal Justice
“We want to bring his salary in line with consultant, a law enforcement
his responsibilities,” Williams said. : Instructor in Nebraska and, from
that Williams met with all the county com- the police administration program
missioners in at least six months. But at Sul Ross State University in
Williams was noncommittal when asked if Alpine. .
he would meet more often with commission- Neil Strassman, (817) 390.7657

ers, which he has been reluctant to do in the
t %

U

“We’ll have to see what hap-’
pens,” he said, adding that he has -
a competent staff who often
attend Commissioners Court

Chambers, as administrative
. direetor, supervises recruiting,
i training, accounting and informa- \
- tionsystems. The county’s job
description calls for the employee
to have a peace officer’s license.
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Tarrant
budget
cutbacks
sought

Commissioners avoid
considering rise in tax

By NEIL STRASSMAN
Star-Telegram Staff Writer

FORT WORTH — Despite a projected
$11 million shortfall in Tarrant County’s
2000 budget, county commissioners said

yesterday that they are
IMPAGT

reluctant to consider
on taxpayers

raising the property tax
rate.

County departments
have proposed a $236 million operating bud-
get, but only $225 million in revenue is
expected. The commissioners’ first response
was to look for expenses to trim.

“I would hate to see us accept this overall
budget, because I don’t want to reconcile
myself to a tax increase,” County Judge Tom
Vandergriff said. “We must delve more
deeply into the various department budgets
and make cuts.”

To get everyone into the budget-cutting
spirit, Vandergriff offered cuts to his own
$397,000 county judge’s budget, paring
away $3,700. Commissioners cut an addi-
tional $500,000 in printing and telephone
expenses and new positions throughout the
day.

“I'm not ready to even consider raising

taxes,” Commissioner J.D. John-
son said.

The property tax rate — 26.48
cents per $100 of assessed valua-
tion — has decreased or stayed the
same for the past six years.

The county is anticipating a one-
year increase of nearly $4.3 billion
in the net taxable value of proper-
ties, which translates to $11 million
in new revenue at the current tax
rate.

Property tax provides most of
the money used to run the county.
About $124.5 million of the coun-
ty’s $188.5 million general fund
will come from property taxes; the
remainder comes from fees, licens-
es, fines, investments and intergov-

ernmental payments.

Most of the budget mismatch is
in personnel and health care costs,
Budget Director Debbie Schneider
said. There is $5.3 million proposed
for raises, $3.3 million for health
care costs and $1.5 million for 46
new positions. Data processing is
seeking nearly $1 million in soft-
ware and computer upgrades, and a
new felony court is expected to cost
$481,000.

The Sheriff’s Department, the
largest component of the county
budget, originally asked for 40 new
positions — 24 jailers, five people
to work in court security, four in
patrol, four to help serve warrants,
two investigators and a crime pre-
vention deputy — for a total cost of
$63 million, or a 12 percent
increase over this year’s $56 mil-
lion department budget.

The county budget department is
recommending adding one clerk in
the jail and another in the courts

and boosting the Sheriff’s Depart-
ment budget by only $3.7 million.

Commissioners agreed that they
are interested in increasing the
county constables’ role in serving
civil warrants, a move unpopular
with the sheriff’s top command
because it would decrease the role
of their department, -

“We have a problem with that.
We don’t believe the cost savings
will be as much as the constables
have said it would be,” Chief
Deputy Larry Hester said. State law
makes the sheriff responsible for
serving such papers, he said.

Assistant District Attorney Mar-
vin Collins said that the Commis-
sioners Court must provide at least
“some base-line funding” to a
county department if state law says
the department must perform a cer-
tain function. When more than one
department performs the same
function, he said, “the Commis-

sioners Court is free to allocate the
total budgeted funds for that func-
tion in a manner it deems most effi-
cient.”

Overall, commissioners say,
they expect to stick to the fiscally
conservative approach that has
guided their decision-making in
recent years, but there is deep con-
cern over staffing and salary levels
in some departments.

“We have had to pour more and
more money into salaries to retain a
quality work force,” Commissioner
Marti VanRavenswaay said. The
county is still having difficulty
finding entry-level and highly spe-
cialized workers, she said.

The county, for the most part,
will have to hold the line on creat-
ing positions, the commissioners
said. But some new positions, such
as those that accompany new
courts, must be funded.

Neil Strassman, (817) 390-7657
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ff’s use of commissary

fund questioned

No money used for jail hygiene itejps in 10 months

T IR . $29,259 from the general fund. In
By NeIL § MAN : o 652,
da mﬂw 234}924 Was spent, and in 1996 $62,652,
P wokmmm—- it ot oL 1t tax dollars from the general fund.

ers weren’t looking for bright smiles and
sweet-smelling breath on Tarrant County
inmates when they bought 18 cases of
toothpaste for the jail.

Last month, the jail was running short of

toothpaste, and state law requires every

Texas county to provide personal hygiene
- supplies to indigent inmates,

“We were just about out,” said Chief
Deputy Savala Swanson, who oversees jail
operations.

But that is hardly surprising, because the
Tarrant County Sheriff’s Department had
not bought toothpaste or other personal
hygiene items for jailed prisoners in the past
10 months, according to county records.

Disposable razors, soap, sanitary napkins
and other hygiene supplies have in the past
been paid for with general "fun'd:money and
The commissary money comes from $2 the
commissary operator pays the county for
each inmate, based on the average monthly
jail census, and it can only be spent for the

inmates’ benefit. 5 TR S
County commissioners say Sheriff David
Williams should be buying the sundries
from the commissary fund, instead -forc-

. ingﬁecountytouse@axdollm,;; i
Since the beginning of October, o

all of it from the county’s general
In 1998, $84,717 was spent on sur
~ $55,458 from the commissary fun

“We’re not going to shirk our duties by
denying the prisoners necessities,” Com-
missioner J.D. Johnson said. “He [
Williams] is just looking for other ways to
spend taxpayer dollars.” i

illiams could not be reached to com-
ment on the expenditures, But Herb
Chambers, director of administration for
the Sheriff’s Department, said that under
Texas law the sheriff does not have to
spend the commissary fund money on
inmate supplies.

“He [Williams] has exclusive authority
over the fund,” Chambers said.

Executive Chief Deputy Hank Pope
said that in years past there have been dif-
ferent demands on the commissary fund.
Sometimes the money is used to buy com-
puters or books for the law library.

“It’s a tradeoff on where the money is
going,” he said. :

As for this year, Pope said the depart-
ment was told “to hold off on making pur-
chases” until the county received an attor-
ney general’s opinion on whether com-
missary fund purchases must be made
through the county purchasing office. Last
winter, the commissary fund was part of

Williams’ lawsuit against the commission-

ers over the 1999 Sheriff’s Department

budget. e

On June 1, Williams signed a contract
with Faith Restorative Justice Chaplaincy,

a nonprofit created by Hugh Atwell to

provide religious assistance and support

for Tarrant County inmates and jailers.

Williams gave the entire $327,873 com-

missary fund to the nonprofit. :




SHERIFF

That contract says that the nonprofit
will supply hygiene items to the pnsonem,
but Atwell, a deputy and former major
who has served as jail chaplain for six
years, said he has not received any
requests.

Williams has given all the money to
the nonprofit, so there’s nothmg left in the

_commissary fund said Commissioner
Glen Whitley, who with the rest of the

- Commissioners Court said they believe

-'lhattheAtwellcontmctlsmvahd.

“If Williams thinks it’ s a valid contract,
then he should spend money on hygiene
supplies,” Whitley said. “Williams has
built up the commissary fund by not using.
it and formngﬂxecountywusetxx dol-
Ial,s »

Toothpaste, toothbmshes,soapand a
comb are provided to prisoners in a small
hyglemhtwhmﬂxcycnwrmemWhena
the kit’s supplies are exhausted, inmates
with money can buy soap or anything
ﬂ:eyneedfmmtb&mleom:ssaty The
state requires the county to supply the
sundries tamdzg&lmmams who com-

: mseabmnoapquameme]aﬂsa,so&
mmatcpopulatmn.

‘Debbie Fillmore, deputy director of the
& 'beﬁs Commission on Jail Standards, said
 that although state law doesn’t require
 sheriffs to spend commissary fund money
- on hygiene supplies, most counties that |
have enough commissary sales to gener-
f maftmdusethatmoneymsteadoftax !
 dollars to pay for the supplies. |

il standards officials finished a week- |
Jlong inspection of all the county’s jails
and found no deficiencies, according to an -
_inspection report issued yesterday. Com-
“mission officials said they are prepared to
xeeaufyﬂie'lhn‘anthuntyJaﬂ

Neil Strassman, (817) 390-7657




OPINIONS

_StarTelegram

» Tuesday, August 17, 1999

= EDITORIALS

Something Smells

It’s come to this: Tarrant
County commissioners and the
sheriff are arguing about
toothpaste.

Cleanliness may be next to godliness,
but it’s a distant second for some
inmates in the Tarran¢ County Jail. The
condition of prisoners’ souls are taking
precedent over the state of their soles —
and their armpits and their teeth.

Basic personal hygiene supplies like
soap, disposable Tazors, toothpaste and
sanitary napkins have been in short sup-
ply at the jail for the Past 10 months
because Sheriff David Williams has
decided not to use any of the commis-
sary funds to buy them, Instead, the
entire fund — $327,873 — I8 going to

the contract with an outside nonprofit to -

provide the inmates’ chaplaincy pro-
gram, .
State law mandates that every Texas

county provide personal hygiene sup-
plies to indigent inmates, About one-
Quarter of the jail’s 3,500 prisoners qual-
ify as such, : :
Historically, part of the commissary

money, which comes from $2 that the: ==

commissary operator pays the county for
each inmate, |

sundries. Tax dollars from the county’s
general fund made Up a minor portion of
the total. The commissary fund can only
be spent for the inmates’ benefit,
Since October, only $15,803 has been :
Spent on hygiene items, al] of that from
county tax dollars. As a comparison,

~ 984,717 was spent during 1998, with

$55,458 coming from the commissary
fund. : ' ~ ¢
Herb Chambers, the Tatest mouthpiece
for the perpetually inaccessible

Williams, said that under Texas law the

- sheriff does not have to spend the com-

missary fund money on inmate supplies ‘
- Considering that Williams has dedj- :
! to the contract with
Faith Restorative J ustice Chaplaincy,
there isn’t any money left over for things

like recreation equipment, computers, S

library books — o soap. :

The chaplaincy contract calls for the
nonprofit to supply hygiene items to the
inmates, but Chaplain Hugh Atwell,
director of the Program, contends that he

has not received any.requests for such

ltems. Commissioners must fi]] inthe
8ap or face violation of a state law,

We remind you that the Republican
primary will be held on a Tuesday next |

hasbeenusedtobuythose - March,
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Restrained prisoner’s death.
was natural, examiner rules

BY REBECA RODRIGUEZ
. Star-Telegram Staff Writer

FORT WORTH — The death of a
mentally ill man who was restrained
for more than four hours at the Tarrant
County Jail was due to natural causes,
the Tarrant County Medical Examiner
ruled yesterday.

James Arthur megston, 30, was
arrested July 6 on an Arlington warrant
for cnmmal trespassing and was

booked into the jail. According to sher-
iff’s deputies, Livingston, who was
schizophrenic, became combative. To
restrain him, he was strapped into a
chair that limited movement of his
arms and legs.

Early the next morning, he was
found slumped in the chair and taken
to John Peter Smith Hospital where he
was pronounced dead.

(More on AUTOPSY on Page 4B)

Livingston died of “natural
causes” compounded by “signifi-
cant pneumonia and pre-existing

cardiac and pulmonary pathology
ded by a state of excited

delirium,” Medical Examiner
Nizam Peerwani ruled.

“We did not violate the law. We
did not do anything wrong,” Herb
Chambers, the sheriff’s adminis-
trative director, said last night.

“When he was put into the
‘booking area, he became very
‘hostile and aggressive. It had been
insinuated we did something
wrong, that we didn’t check on
him. We did check on him when
we could,” Chambers said.

‘But Livingston’s mother, Mai— ;

ine Jackson, said she has ques-
tions about the ruling.

“I’m not buying that,” she said
last night. “He did not have a
heart condition, and he did not
have pneumonia. I don’t know
where they’re getting that frc from.”

It is possible that Livingston
could have had a heart problem
for years and not known about it,

said Dr. John Osborne, a
‘Grapevine cardiologist.
“Heart problems can take years

and years to develop, Osbome

-said. “For the vast majority of that‘

time, it’s like an iceberg: You feel
fine and have no symptoms.”

If Livingston did have a heart
‘condition, Osborne said, being
restrained in a chair for more than
four hours might have contributed

“Heart problems can take years and years to devel-
op. For the vast majority of that time, it’s like an ice-
berg: You feel fine and have no symptoms.”

— Dr. John Osborne
Grapevine cardiologist

to a “surge of adrenaline or other
excitatory substances produced in
me bwy ”»”

Being in the chair “certainly
didn’t help,” he said.

Peerwani’s report said that
Jackson had been prescribed the
anti-psychotic drug Seroquel but

that toxicology tests found no
drugs — prescription or illegal —
in Livingston’s system.

Jackson said that her son nor-
mally took Seroquel right before
bed to help him sleep and that as
far as she knew, he was taking the
medication as prescribed.

Jackson, whose 52nd birthday
was yesterday, said she did not
know"about the ruling until she

~saw the 5 o’clock news..

“When you hear something on
the news about your child before
you hear about it, that s hard,” she
said. ;

* The medlcal examiner’s office
could not be reached to comment
last night.

Staﬂ’wnterNéllSﬂ-mew—
tributedtothisrqm‘t.

Rebeca Rodriguez, (817) 390—1754 -
rrodriguez@star-telegram.com
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Officials
discuss
sheriff’s
vehicles

Williams may lose
take-home Tahoe

By NEIL STRASSMAN
Star-Telegram Staff Writer

FORT WORTH — Cuts to the Sheriff’s
Department budget started at the top yester-
day when Tarrant County Commissioners

took aim at one of Sheriff David Williams®

two vehicles: his per-
sonal Chevrolet Tahoe.

Near the end of the
Sheriff’s Department
four-hour defense of
next year’s proposed
$63 million budget, Commissioner J.D,
Johnson asked why Williams has two county
vehicles.

“The abuse of sheriff’s vehicles in the
Sheriff’s Department has run rampant too
long,” Johnson said, as he and Commission-
er Glen Whitley began carving up the
department’s list of 150 vehicles, looking for
take-home cars. i

“We don’t need to be driving 80 or 90
cars home every night,” Johnson said, send-

ing a message to Williams that he must do a.

better job of cutting his budget.

But Williams was not there to respond..
He had left the meeting early, two hours
after urging commissioners to give the 1,300
Sheriff’s Department employees “competi-

(More on SHERIFF on Page 7B)

tive salaries and job assurance.”

“He’s not driving it [the Tahoe]
now. He’s driving a Chevrolet
Caprice,” Herb Chambers, the
sheriff’s director of administration,
said after the meeting. “I under-
stand it is in for repairs or due to be
worked on.” -

Williams told the commission-
ers yesterday that he had pared
down his budget request, though it
is still 12 percent over last year’s
budget and the county has recom-
mended that the department get by
on $60 million.

In their presentation, Sheriff’s
Department top officials asked for
new radios, at least 18 new cars to
replace worn-out ones, 19 more
jailers and four more deputies to
patrol unincorporated areas of the
county.

But the commissioners, who are
trying to close an $11 million bud-
get gap, said the Sheriff’s Depart-
ment must do more to cut its own
budget.

- They proposed cutting positions
from the department instead of
adding them, and cutting some of
the 38 unfilled positions from the
jail. They also indicated their inter-
est in transferring the responsibility
of serving civil court papers from
the Sheriff’s Department to the
county constables. In addition, the

commissioners proposed cutting_ :

the take-home fleet by two-thirds
ormore. '

“It’s very difficult to think of
adding people to the department
when there are so many vacan-
cies,” Commissioner Dionne Bags-
by said. “We have not addressed
the issues concerning delays in
booking people in and out of the
jail or the budget shortfall.”

Williams and Chief Deputy Lar-
ry Hester said during a short recess
that it is difficult to fill the depart-
ment’s entry level positions in the
jail because of salaries in the low
$20,000 range. The department is
recruiting across the South, but so
are other law enforcement agencies
that pay nearly 50 percent more
than Tarrant County.

Williams is particularly opposed
to a proposal to have the constables
serve civil court papers such as
those involving child support mat-
ters, real estate, abandoned autos,
judgments against property or

money and witness subpoenas.

“These are responsfbilities that
reside with the sheriff’s office,
s_tatutoxl'y impositions and obliga-
tions placed [by the state] on the
sheriff,” he said.y ‘ ']

The civil warrant division
brings $200,000 more in revenue
into the county than it costs to run
it, he said.

Large urban Texas counties
serve civil papers in a variety of
ways. In Harris County, constables
deliver summons. In Bexar County,

the Sheriff’s Department serves the
papers, and in Dallas the responsi-
bilities are split between constables
and sheriff’s deputies.

Constable Jim Palmer said shift-
ing the service of civil papers to
constables, which could eliminate
about eight positions from the
Sheriff’s Department,’is long over-
due.

“He’s got the jail, court security
and criminal warrants to worry
about,” Palmer said. “They can do
it, or we can do it.”

Yesterday the commissioners
said they were aggravated by
Williams’ early departure from the
neeting and his department’s
ipparent lack of effort to cut its

udget — the department proposed
mly a $22,000 trim. ;

“We're $11 million in the hole,
and I appreciate him [Williams]
being here earlier, but this is the
largest department in the county,”
Whitley said.

Johnson just sharpened his bud-
get ax.

“There’s a lot of positions to
look at and some to cut,” he said.
“We have truly not made all our
cuts and need to talk about it with
the sheriff himself, in person, here
at Commissioners Court.”

At Johnson’s request, the com-
missioners have decided to hold
another budget session with
Williams and the Sheriff’s Depart-
ment on Tuesday, after the Com-
missioners Court meeting.

Neil Strassman, (817) 390-7657
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“It5s a management job. I have been involved in
handling a 3500 million budget for nine years and

I've had my own company for 15 years.”

Silcox considers

Williams’ clashés with Tarrant
County commissioners over heli-
copters, vehicles and personnel
have infuriated some Republicans.
Earlier this year, the sheriff sued
th(: county over control of his bud-
get. '

“Because of the void of good

administrative skills by David
Williams, he is being strongly
recruited,” said Bryan Eppstein, a
Fort Worth political consultant
who represents Silcox.

running for sheriff &= oo

The Fort Worth City Council’s
longest-serving member will
decide within months.

By Max B. BAKER

Star-Telegram Staff Writer 7
FORT WORTH — City Councilman Chuck
Silcox, the council’s self-described taxpayer
watchdog and its longest-serving member, may

join the ranks. of Republicans making a bid for -

Tarrant County sheriff.

After being approached by more than a dozen

local Republican activists in recent months, Sil-
cox said he ‘;ilm decide within 60 days about run-
ning for the $101,400-a-year job. £

Silcox, 55, who was first elected to the coun-

cil in 1991, would have to resign his council post
to run for sheriff. The owner of a building main-
tenance company, Silcox recently began serving
his fifth term. He ran unopposed last year.

“At this point, I've been asked by 14 or 15 -

people to look at it. I'm flattered people have

that much confidence in me,” Silcox said. “I'm %

“I’m thinking

for sheriff. During his years on the
council, he has earned a reputation
as a budget hawk with a pri
goal of lowering the city’s debt
. and slashing its tax rate. ‘
“He’d run a damn tight ship,”
Councilman Jim Lane said. “The
sheriff’s job should be more of an
administrator of the jail, and I
think Chuck could handle the job.
He is hard-working and he tells it
like it is.” _
When told about Silcox’s possi-

A

ble candidacy, Tarrant County

Republican Party Chairman Tom

about it. I've  Davis laughed and said: “That’s
. interesting.” Silcox has criticized

got to make Davis’ operation of the county par-

durn sure that

'The 6ther GOP candidates

is what I want exploring the sheriff’s race are Dee

to do.”

Anderson, the Arlington Police
nt spokesman; Brad Pat-

— Chuck Silcox terson, former Fort Worth Police

_, City councilman

FotWorth  yfjcers Association president; and

lerry McGlasson, former North
Richland Hills police chief.

thinking about it. I've got to make durn sure that

is what I want to do.”

e councilman has been a
voc'l;]]l critic of Fort Worth Police
Chief Thomas Windham and the
‘city’s crime district tax.’Silcox
doesn’t like the idea of spending
tax dollars on initiatives such as

after-school programs and graffiti
abatement. o
If he runs, Silcox would join at
least five other Republicans cam-
paigning to replace Tarrant County
Sheriff David Williams. Three
Democrats say they will vie for the.
sheriff’s : i ;
So farl:cﬁznc of the candidates
seeking the GOP nomination

pears to be the favorite of the

‘Republican heavy hitters. In the
r to be willing to consid-
ﬂ‘ ] ’.] .

past, they’ve supported Williams
b“t :

~—Amnough he lacks a law
enforcement background, Silcox
said his management experience
as a private business owner and as
a council member has led others in
the Republican Party to consider
him qualified. & VI e
“It’s a management job. I have
been involved in handling a $500
million budget for nine years and
I've had my own company for 15
years,” he said. : :
“David Williams is a very nice

person, but I think his handling of

the Sheriff’s Department is all
wrong. ... His major thrust is to
manage the jail,” Silcox said.

Since Williams was elected in

1992, the former Haltom City
DARE officer has been under fire
as incapable of running an opera-
tion as big as the Sheriff’s Depart-

ment — which has a budget of

— Two other Republican candi-

dates are Dave Dunaway, a former

top deputy to Williams, and James
ins, a former deputy.

Democratic candidates include
Luther Perry, an assistant to Wind-
ham; Haltom City Detective Shane
Harrison; and Darrell Clements, a
lieutenant with the Sheriff’s
Department.

Two other candidates — James
Stokes and Delton Kelly — are
also considering running for sher-
iff but have not listed any party
affiliation.

Candidates can’t formally file
for the 2000 elections until
December. » a5

7=
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Add to the list of probable GOP
sheriff candidates a familiar face:
former drug enforcement agent
Jim Hunter. '

" Hunter has run for sheriff
before — in 1984 and 1988 as a
Democrat, and against Tarrant

- County Sheriff David Williams
in 1992 as a Republican.

“There’s a 99 percent chance
I'll run for sheriff,” said Hunter,
who now works as a private
investigator and rancher.

: o .
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- Equipped for lifesaving
- What better way to save lives than to
g;cmn;qqeyﬁnmthe tobacco industry to
Tarrant County leaders have a
to take a portion of the tobacco ea;h:::ye
that we are to receive and equip our
Sheriff’s Department patrol cars with
dewCestha‘tmcmciﬂtofs'avin‘g'thelife'
of someone who has a sudden cardiac
Al too often we wait until we
loved ones or mcndsbeforcn%ew:e;l?zeu
ﬂmtheydxdnqthavewdie.lttakesasad
loss to get us interested in an issue like
this. Here is your chance to get involved.
Letmcountyleaﬂejﬁ,knowﬂ:atyou '
external defibrillators) for the Sheriff's
Department. Let’s save the life of some-
one we care about before it’s too late,
S T e
~ American Heart Association
i : - Fort Worth
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By NEIL STRASSMAN

 Star-Telegram Staff Writer
FORT WORTH — Tarrant
County commissioners moved
- forward yes-

terday with
IMPAET ) il

serve civil court papers and pro-
posed severe cuts to the Sheriff’s
Department vehicle fleet.

- The 147 county vehicles now

. assigned to the Sheriff’s Depart- -
' mczftn:dould be cut to 109 vehi-

cles, and the number of take-
home cars would be slashed from
85 to just 18. i
Sheriff David Williams would
lose his take-home Chevrolet
Tahoe. Chief Deputy Larry Hester
and the sheriff’s director of
administration, Herb Chambers,
_would lose their take-home cars,

as would many investigators and
" “Cutting these vehicles will
~adversely affect our operation
and service,” Hester said.
Many other large urban Texas
counties allow deputies to take
cars home, he said.
~But the commissioners
appear determined to close an
$8.7 million budget gap in
next year’s county budget

without raising the property.

tax rate, and the $60 million

Sheriff’s Department budget is

an inviting target.
~ “The Sheriff’s Department
budget is completely out of

hand,” Commissioner J.D.

Johnson said. “I don’t know
- what David Williams’ problem
_is but he needs to settle down

~and start working with this

Commissioners Court.”

.COmmiSsi.Oners
In fleet, shifting

Sheriff’s take-home

i
L ———

cars may be cut

Push reductions

~The Sheriff’s Department
offered little in the way of
cuts at its first budget hearing
one week ago, and the com-
missioners showed little
patience yesterday for the

epartment’s explanations of
why it should serve civil

- papers or why further budget

cuts should not be made.

Sheriff’s deputies now
serve court papers such as
those involving child support
matters, real estate, abandoned
autos, judgments against prop-
erty or witness subpoenas.

'Having constables do that
work could save the county as
much as $360,000, county
officials said. Constables
serve court papers, provide
security at subcourthouses, act
as bailiffs for justices of the
peace and perform other law
enforcement duties. -

Williams, for his part, has
repeatedly urged the commis-
sioners to give the 1,300 Sher-
iff’s Department employees
“competitive salaries and job
assurance,” a move he says
will boost morale and improve
the department.

Work to constaples
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Star—TclY SMITH GARRISON
Sheriff David Williams pauses while defending his budget.

- Most of the cuts offered by
the Sheriff’s Department yes-
terday involved several thou-
sand dollars to supplies or oth-
er administrative items in eéach
division. The largest offered,
worth about $500,000,
involved cutting 19 jailers
from the confinement divi-
sion, which currently has
about 40 open positions.

Williams attended the first
two hours of yesterday’s bud-
get hearing and then left. He
said that Johnson was exacting
“revenge and retaliation”
against the Sheriff’s Depart-
ment by switching to the con-
stables. He called Johnson
“unreasonable and obsessed”
in a written statement.

“It appears one commis-
sioner has mounted this
effort,” Williams said outside
the Cormissioners Court.

When asked if he would sue
the county over its budget as
he did last year, when he
claimed that the commission-

s underfunded the depart-
ment, Williams said he is not
yet to that point.

¢ “I do hope we could find
ways to work it out,” he said.

. But the Commissioners
-ourt appears united in its
ffort to give the work to the

nstables.

. Assistant District Attorney
garvin Collins said that the

nstables and the Sheriff’s

Jepartment both have the
statutory authority to serve the
court papers. It is up to the
Commissioners Court, he said,
to allocate the county’s money
in’' the manner it determines is
x‘g?’st efficient.

\  Neil Strassman, (817) 390-7657 _




‘Repubhgan's plan straw poll

in Tarrant sheriff’s race

Pony up $15 and
_you can vote Nov.
20.in the parking
lot of The Ballpark
l m Arlington.

By Max B. BAm
Star-Telegram Staff Writer

FORT WORTH — Although it

plans yesterday for a straw poll on
the Tarrant County sheriff’s race.
- Tarrant County Republican

votes in Iowa, ballots cast in the
Tarrant County straw poll will be
welghted to make them more rep-
resentative of those who work in
the GOP, Davis said.

Although each vote cast in Iowa

 had the same value, Tarrant Coun-
 ty’s 400 GOP precinct leaders will
- ¢ach have three votes and delegates

' to local state senatorial conventions

won’t attract the national spotlight - will get two, Davis said. Everyone

like Towa’s presidential version,

the Republican Party unveiled i
- son said giving extra value to the

else will have only one vote.
Sheriff candidate Jerry McGlas-

votes by party activists will make
theTatrantCountypollmoremean

: ~ Chairman Tom Davis said he ingful. McGlasson is the former

' picked the sheriff’s race for the . ~._

- straw poll, modeled after this
month’s lowa presidential poll,
because “we know this will be the
top race in Tarrant County” next
year. -

Atleastsxxcandldatesarccon- !

sidering running against Sheriff
David Williams in the March

GOPpumary Williams’ tenure as -

the county’s top cop has been
stormy since he was electéd»m
1992. : ,

“Williams has been in the pmss
a lot, and there is a lot of ener-
gized feeling about this office,”
Davis said. “We want to use the
media attention to benefit the c@- :
didates and the pa:ty

TheTm : .strawpollwﬂl
be held Nov. Zﬂmd:eparkmglot
of The Ballpark in Arlington. Peo-
ple must pay $15 to cast their bal-
lots, and Davis said the party could
raise about $30,000.
leethelowastrawpoll,thepoll
on the sheriff’s race is nonbinding.
Candidates can’t even file for office -
until a month after the straw poll.
- But to counteract criticism that
candidates were allowed to “buy”

North Rlchland Hﬂls pohce ch1ef

“These are people who have
been workmg and making a differ-
ence” in the party, he said. “This
will tell you if they are buying your
message, if this is what they want
to hear. It’s going to be the best
$15 L ever spent.”

Expressing some concern about
well-funded campaigns buying
blocs of votes, candidate Dave
Dunaway said he hopes the poll
will be a “fair and impartial event.”

Although Williams would be
seeking his third term as a Republi-
can, Davis isn’t so sure that the
sheriff’s connections with party

m give him an upper .

hand in the poll.

A loss could also prove embar-
rassing for Williams. But Tarrant
County District Clerk Tom Wilder,

- who helped get the sheriff elected
in 1992, said, “The incumbent’s
job doesn’t belong to him, it
belongs to the people.”

Williams, a former Haltom City
drug education officer, has been
under fire as being incapable of
running an operation as big as the
Sheriff’s Department — which has
a budget of nearly $60 million.

Last week, Fort Worth Clty,‘
Councilman Chuck Sﬂcox said he

was considering joining McGlas-
son, Dunaway and three other

- prospective candidates thinking

about challenging Williams for the
$101,400-a-year job.

The other prospective GOP can-
didates exploring the sheriff’s race
are Dee Anderson, the Arlington
Police Department spokesman;
Brad Patterson, former Fort Worth
Police Officers Association presi-
dent; and James Cummms a for-
mer deputy

I’ossible Democratic candida;es
include Luther Perry, an assistant
to Fort Worth Police Chief Thomas
Windham; Haltom City Detective
Shane Harrison; and Darrell
Clements, a lieutenant with the
Sheriff’s Department.

Two other candidates, ]ames
Stokes and Delton Kelly, are also
considering running for sheriff bq :
have not listed any party aﬂihatlon,

Max B. Baker, (817) 390-7714
maxbbaker@star- telegramcam :
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Sheriff’s captain stalks
out of hearing

By JACK DOUGLAS JRr.

Star-Telegram Staff Writer
FORT WORTH — Tempers flared
yesterday during a Tarrant County budget
hearing when a sheriff’s captain abruptly
walked out to call his attorney, saying he
was being forced to work under “hostile”

conditions.

Pct. 3 Commissioner Glen Whitley
was questioning the worthiness of a Sher-
iff’s Department plan to cut the duties of

constables when he suddenly turned his
attention to sheriff’s patrol Capt. Ray
Bell, who was seated in the audience.
Whitley asked Bell why he was shaking
his head and talking to the person next to

] was talkine about the weather!” Bell

responded, as he bolted from the commis-
sioners’ courtroom and headed for a tele-
phone.

“I need to call my lawyer,” the red-
faced Bell said, adding, “I’'m working in
a hostile working environment. There

was no reason for [Whitley] to
single me out like that.”

The clash was characteristic of
the ongoing tension between the
Commissioners Court and the
Sheriff’s Department over pro-
posed cuts in the department’s bud-
get for the 1999-2000 fiscal year.

Last week, officials suggested
that as much as $360,000 could
be lopped off next year’s budget if
Sheriff’s Department duties serv-
ing civil court papers were turned
completely over to constables.

But sheriff’s Lt. Dan Cauble
told the Commissioners Court
yesterday that it would be better
to do just the opposite, taking
those obligations away from the

to sheriff’s officers. That, Cauble
said, would save the county about
$1.5 million a year.

Currently, about 70 percent of
the county’s civil papers are deliv-
ered by deputy constables, with

the remaining 30 percent being gnl
,served by shenff’s deputies, offi- it Je
cials said.

A Tarrant County law officer abruptly

Jeaves a Commissioners Court budget session,
compiamng of “hostile” treatment.

Whitley and
Pct. 4 Commis-
sioner J.D. John-
son said they
were skeptical of
Cauble’s propos-
al, while the
remaining three
members of the
Commissioners Court expressed
no opinion.

“I’'m not sure I’m ready to turn
the whole thing over to the Sher-
iff’s Department,” Whitley said.

In another budget debate, Sher-
iff David Williams offered an
alternative to a cost-cuttmg idea

e T oy

of slashing the number of Sher-
iff’s Department “take-home”
cars from 85 to 18.

Williams said the size of the
designated fleet should remain
the same, or be increased,
because it would eliminate wear
on individual vehicles and help
persuade officers to stay on the
force.
~ “A take-home car is considered
a perk, and it helps in the reten-
tion” of valuable employees, the
sheriff said.
 Commissioners Whitley and
Johnson were not i

“We are here trying to find
ways to cut the budget,” Johnson

~ told Williams, adding cynically:
“How much could we cut out of
the budget if we let everyone [in
the Shenff’s Deparm}ent} take

home acar?’

Jack Douglas Jr., (811) 390-7700
jld@star-telegram.com

ay, pouce s
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