(50+) to become

Objectives Key Actions Timeline Person(s)/Area(s) | Outcomes/Comments
Responsible

Increase the Conducting 6/2023-12/2023 | Kaitlin Lopez CR Currently

number of PLWH | Aging Study Kaitlyn Malec conducting study

who are Aging Non/VLS Project H.O.P.E H.O.P.E Started

Collaborative

Creating evaluation

suppressed

Non/VLS Project

virally Research (CR) tool for aging services
suppressed

Increase the Conduct QIPs 24 months Kaitlin Lopez 13 months of
number of PLWH | and CQll EHE (ending Kaitlyn Malec activities

who are in Interventions & | 12/2023) Subrecipient

priority Collaborative agencies

populations to Non/VLS Project

become virally

suppressed

Increase the Conduct QIPsin | CY 2023 Kaitlin Lopez Ongoing Activities
number of PLWH | HIT HIV Kaitlyn Malec Evaluation begins Dec
who are youth, Newly HIT HIV 2023

MSM, and Newly | Diagnosed

Diagnosed to University

become virally PL Cares

University

Objectives Key Actions Timeline Person(s)/Area(s) | Outcomes/Comments
Responsible

Increase the Conducting 6/2023-12/2023 | Kaitlin Lopez CR Currently

number of PLWH | Aging Study Kaitlyn Malec conducting study

who are Aging H.O.P.E H.O.P.E Started

(50+) to retain in Collaborative Creating evaluation

care Research (CR) tool for aging services

Increase the Conduct QIPs 24 months Kaitlin Lopez 13 months of

number of PLWH | and CQll EHE (ending Kaitlyn Malec activities

who are in Interventions & | 12/2023) Subrecipient

priority Collaborative agencies

populations to Non/VLS Project

become virally

suppressed

Increase the Conduct QIPsin | CY 2023 Kaitlin Lopez Ongoing Activities

number of PLWH | HIT HIV Kaitlyn Malec Evaluation begins Dec

who are youth, Newly HIT HIV 2023

MSM, and Newly | Diagnosed




Diagnosed to
retain in care

PL Cares

Objectives Key Actions Timeline Person(s)/Area(s) | Outcomes/Comments
Responsible

Increase linkage | Conducting 6/2023-12/2023 | Kaitlin Lopez CR Currently

for PLWH who Aging Study Kaitlyn Malec conducting study

are Aging (50+) H.O.P.E H.O.P.E Started

to care Collaborative Creating evaluation
Research (CR) tool for aging services

Increase the Conduct QIPs 24 months Kaitlin Lopez 13 months of

number of PLWH | and CQll EHE (ending Kaitlyn Malec activities

who are in Interventions & | 12/2023) Subrecipient

priority Collaborative agencies

populations to Non/VLS Project

become virally

suppressed

Increase linkage | Conduct QIPsin | CY 2023 Kaitlin Lopez Ongoing Activities

for PLWH who HIT HIV Kaitlyn Malec Evaluation begins Dec

are youth, MSM, | Newly HIT HIV 2023

and Newly Diagnosed

Diagnosed to University

care PL Cares

PREMS PROMS
Housing Collab
Trauma
Informed Collab

Objectives Key Actions Timeline Person(s)/Area(s) | Outcomes/Comments
Responsible
Increase the Conduct QIPsin | CY 2023 Kaitlin Lopez Ongoing Activities
number of PLWH | HIT HIV Kaitlyn Malec Evaluation begins Dec
who are youth, Newly HIT HIV 2023
Black MSM, and Diagnosed
Hispanic MSM University
Diagnosed to PL Cares
become virally Acuity Tool
suppressed Development
CQM Mini
Grants




Objectives Key Actions Timeline Person(s)/Area(s) | Outcomes/Comments
Responsible

Build capacity for | Sub report cards | CY 2023 Kaitlin Lopez Ongoing Activities

RW Subrecipient | CQM Committee Kaitlyn Malec Evaluation Jan 2024

agencies in
Tarrant County

Meetings
Organization
Culture
Assessments
Telehealth/med
assessments
CQM Mini
Grants
Technical
Assistance
LifeQl

Lean Six Sigma
Non-VLS Project
IHI Open School

by CQM Committee




